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Part A: The Practice of Safeguarding



Key Definitions

Safeguarding This is broader than child protection, and includes
9 protecting children from maltreatment;
f LINB@SyYyidAy3a (GKS A Y hidenfalNavdSphysicaledlth @ K A f R N
development;
1 ensuring that children are growing up in circumstances consistéhtthe
provision of safe and effective cand
9 taking action to enable all children to have the best outcomes

Local Safeguarding Partners The three local safeguarding partners (the local authority, a clinical
commissioning group for an area withinet local authority, and the chief officer of
police for a police area in the local authority area) make arrangements to work
together with the appropriate relevant agencies to safeguard and promote the
welfare of local children, including identifying aresponding to their needs. They
have a shared and equal duty to work together to safeguard and promote the
welfare of children. They should make arrangements to allow schools to be fully
engaged, involved and included in this proceBetailed guidance onhese
arrangements can be found Working Together to Safeguard Children

LADO Local Authority Designated Offi¢e)for Child Protection. Each loaalthority
shouldhavedesignated a particular officeor team of officers, to be involved in
the management and oversight of allegations against people that work with
chidrerd ¢ KS GSNXY W[!5hQ Ay GKAA&A R20dzYSyid A
theselocal authority designated officer(s) other appropriate first point of
contact for child protectn concerns, whatever terminology thecal safeguarding
partnersmay use.

A full list of key terms is set oint Appendix B1.



Al Identifying and Responding to Pupils at Risk of Harm

Identifying and Recognising Abuse

School staff who have ddag-day contact with pupils are particularly well placed to observe outward signs

of abuse such as changes in behaviour or developmental con&aféare under an obligation to ensure

that they are alert to signs of abuse andheglect, and to question the behaviour of children and
parents/carerswithout necessarily takigwhat they are told at face valuelheyshould make surthey know

where to turn to ifthey need toask for help and thatthey refer concerns to the Designate8afeguarding

Leadif they suspect that a child is at risk of harm orinsimmediate dangerSafeguarding children is
SOSNE2ySQa NBalLRyarAoAtAdes FyR AG Aa o0SGGSNI G2 K
become more damaging. It ignportant not to let other considerations, like the fear of damaging
relationships with adults, get in the way of protecting children from abuse and neglect. If you have concerns

to report, you should view this as the beginning of a process of enquirgmatcusation.

The identification of child abuse is almost always arrived at through piecing together a vafityoos as

in a jigsaw puzzle, rather than there beimge definite sign, symptom or injury. It is dangerous to assemble
check lists of inidators of abuse in the belief that this will make identification simple and straightforward.
The key is always one of contekr example, the site and type of injury, the age and development stage of
the child, how the parent(s) said the injury happenadhat the child said and so oklany children will

exhibit some indicatorsf abuseat some time and the presence of one or more should not be taken as proof
that abuse is occurringdowever, if you suspect abuse has occurred you must always speak to the
Designated Safeguarding Lead.

There are some common areas, which may indicate the possibility of abuse. Remember though that they
should never be taken on their own as absolute pribaft abuse has occurred:
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Bear in mind that some children may be more vulnerable to abuse. Children with disabilities, for instance,
may be especially vulnerable because they may have an impaired capacity to resistabase, or may
have speech, language and communication needs which make it difficult to tell others what is happening.

Diagnosing child abuse is not a simple process. We know that child abuse does occur, and we must be
willing, indeed have a duty, to ke action to protect children from abuse. An awareness of possible
indicators of child abuse means that we are more likely to be able to recognise it and help the child.
Sometimes children may present with signs and symptoms of austher times therewill not be

obvious indicatorsSome information on the signs of abuse are included in the s@afelguarding Policy
(para 3.5). Fuller notes are set out below:

Some injuries are highly suggestive of abuse:

w | IslgpRnarks

w DNX LI Y kididle & & chil®l fia$ Begn shaken and sometimes the only phirsibedtor of sexual
abuse if a child has been forcibly held by the abuser

w . NdzZAaAy3a Ay dzydzédzlf LJ2 a
w .fFr01 SeSaz 2F0GSy O dzin&/Rc
of the nose or forehead

w .AG0S YINjJaz 2F0Sy SOA
w ! G2NYy FTNISydzy 6LASOS
of an object leing forced into the mouth
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w adzZ GALX S TN OGdzZNBa 2NJ FNI Ol dzNBa 2F SFNRBAy3 | 3S
w t2Aaz2yAy3

w Ly2dz2NASa G2 GKS 3ISyAdGrt 2NJ NBOGIt | taddmiftedA y Of dzR A
diseases and pregnancy

w t 22N LIK&aAOol f udddh)gere, idapp@pridERdkegsIcorstynt HRr¥4r and lack of

attention to medical need

w WSAGNROGSR ANRSGK | YR RE&@gAdAwdStiite YI & 6S | NBad:

{AYAE NI &z OKAfRNBYQa 0 S Khaeb2arhiuséhlBoudhih sBidbild G2 dzSa o K
remembered that children show signs of distress for other reasonsetgo divorce of pants, death of a
family membey:

w ! FSIFENI2F I RdzA Ga 3IASySNrftte 2NJ OSNIIAYy | RdzZ Ga Ay
w t 22N LISSNI NBf I (A 2 ydakKinahiy tograke Kiendsi K SNJ OKAf RNBY |y
®w ! 3INB A& A-auybetayorr | OG Ay 3

w {20AFf A&a2tlFGA2Yy YR 6AGKRNI g ¢

w t a-Bazktg

w CNRIT Sy 6l NBySaa ol O2YoAyldAzy 2F 101 2F SELN
w 5S0FOKYSyi

w {tSSLI RA&GdzNDI yOS

w wdzyyAy3a | gl @

w 9 Gxd¢rd RA &2

w taeokz2f 2320t LINRBof SYya

w tadoK2az2yYlIGAO O2YLX IAyida oGKIFIG A&ax AfftySaa OF dza
w [2¢6 FAGFrAYYSyild 2NJ I adzRRSY RNRLI Ay ao0OKz22f LISNF?2
w {StFT RSAGNHOGADS 0SKIGPA2dNE Ay Of dzZRAy3 adzmaidalyosS

Contact withparents (unless they are suspected of aduis an important component eécognising abuse
¢ their attitudes, responses and explanations must be evaluated as part of the jigsaw of recognition.
Children have the right to be protected from abuse. This appikgardless of parentaircumstances and
any sympathy one feels for the parents concerned.

Safeguarding incidents and/or behaviours should also be considered within the context in which they occur
CiKIFG Aaz GKS g ARSNI SyliiexhdBnghe gthiréaf to thelr aigtg amdor Ay | OK.
GSEFINB® / KAt RNByQa a20AFf OFNB aaSaayvySyda akzdz
much information as possible as part of any referral process. This will allow an assessmentder @hsi

the available evidence and the full context of any abuse.

Categories of Abuse

Staff may become alerted to the possibility of child abuse by:

w b2iAO0OAYy3 airdya yR advyLiizvya 27F I 06dzaAS

w !'ftS3ArTGA2ya YIRS o6& Iy20KSNJ LISNE2Y

w 'y IRYAsérﬁe@rQWhoifaMsHHéyareharmingachild

w ! KAfR GStfAy3a GKSY 2N akKz2gAy3al GKSY GKIG GKSe@

The lists below are neither exclusive nor exhaustive

Physical abuse

A form of abuse which may involve hitting, shaking, throwing, poisotiagning or scalding, drowning, suffocating
or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabr
the symptoms, or deliberately induces, illness in a child.
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Possible signs

w CNJ O dzN&Sidg ogaNdhbly y @ 6 NIz

w . NHA&aSa FyR aON}i0OKSa G2 FFr0OS IyR KSIFR

w tAYOK YINJ& 2NJo6AdGS o0NHzA aSa

w . NHA&AY3I | NRPdzyR 023K Se&Sa aAavdzZ (lyS2dzaf e

w ¢2NY FNISydzZf dzY 6&a1Ay fAYy1AYy3d dzLIISNI 2F 46 | yR f AL
@ CAYISNIALI oNHZA&AY3I 2y FNRBYG FyR oFO1 2F OKSad o
w CA y‘nﬂrﬁi Karks Nd any part of the body

w [ATFGdzNB YFEN)l & 2y ySO1=Z FN¥Yaz 2N fS3a

w /AIFNBGGS o0dzNYya

w [AYSFEN aKILISR 0dz2Ny& 2N)J oNdzAiaSa 6Sd3a3d ANRBYI NI RA
w a2y Ol RS¢ a0l fRA

w | SIR Ay2dz2NEX YIé& 0SS y2 2dzigl NR aAiady 27F AyadzNe
w t2Aa2yAy3

w . FfR LI} GOKSA

w wS Q dedNEinéd/untreated injuries or lingering iliness

Paossible behavioural indicators of physical abuse

w 9ELX FYlIGA2y AyO2yaraidaSyid sAGK Ay2dzNE

w wSTdzalt (G2 RA&aOdzaa AyadzNA Sa

w CSIFENJ2F 3J2Ay3 K2YS 2N LI NByda oSAay3a Oz2yidl OGdSR
w ! N¥a | yR f S3iwehtletdifecadd thGdsBrig Ay K2

w ! IAINBAAADS odA feAyd 0SKIFA2dNI

w CNRIT Sy 41 GOKTdzA ySaakO026SNAYyIkTFEAYOKAYI i &adzRRS
w 2A0KRNI g+t FNRBY LKearaAort Oz2yidl Ol

w CSINI2F YSRAOFE KSf LJ

w ! RYAadarzy 2F SEOSaaArgdsS LizyAakKYSyli

w wdzyyAy3a | gl @

w { St T RSdenciekdzOGA GBS (Sy

Emotional abuse

¢KS LISNARAaAGSYOd SY2G4Aaz2ylrft YFEONBFGYSyld 2F I OKAfR
emotional development. It may involve conveying to children that they are washe unloved, inadequate,

or valued onlyinsofar as they meet the needs of another perséinmay include not giving the child
2LIIR NIidzyAGASE (2 SELINB&aa GKSANI gASsasxr RSt AOSNI GSt
communicatelt may feature age or developmentally inappropriate expectasibeing imposed on children
¢tKSaS YIFe AyOftdzRS AYyGSNIOlAzya (GKFd FNBE o6Se@2yR |
and limitation of exploration and learning, or prevemgithe child participating in normal social interaction.

It may involve seeing or hearing thetitatment of another. It may involve serious bullying (including
cyberbullying), casing children frequently to feel frightened or in danger, or the expboitaticorruption of
children. Some level of emotional abuse is involved in all types of maltreatment of a child, although it may
occur alone.

Possible signs

{LISSOK RSfl &z LBR2NJ OSNBLE FoAftAadGes €101 2F O2YY
. SR ¢ S (whgusphysigdaPcause) y 3

[FO1 2F 02y OSyidNriGAz2ys tSFNYAY3 LINRBof SYa

''YNBI a2yl ofS FSIFENI 2F )/éé arldzr GA2ya

9IFNGAY3a RAA2NRSNA 02@SNJ SFGAYy3 2NJ dzy RSNJ SFGAy 30
LYl LLINRLINRIFGS SyY2idAaz2yltf NBalLlyasSa (G2 adGNBaafFdA
[ 2 cesteerBt F
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bhbl,Qirug, solvent abuse
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Possible behaviour

w h-@&thl to mistakes

w hoaSaaArdS o0SKIFI@A2dzNI 6S®3a3d NRBO 1Ay GogralbdAay3a KIFA
@ 2AGKRNI gFf FNBY NBfFGAZYEAKALA 6Ad 20KSNJ OKAf RN
w CSIFENJ2F LINByda o0SAay3a Oz2yidl OGdSR

w 9EGNBYSa 2gfesslot aaAPAGe 2N |3

w !'GdSyildAazy aSSi1Ay3

w / KNRBYAO NMzyyAy3a gl &

w /2YLMzZ aA@S adGSItAy3azr aoOl @Sy3aiay3a F2NI F22R 2NJ Of 2
w LYLIANBR OF LI OAGeE G2 Syea2eée tATFS

Sexual abuse

Involves forcing or enticing a child or young person to take part in sexual activities, not négessgalving a high
level of violence, whether or not the child is aware of what is happefihg activities may involve physical contact,
including assault by penetration (for example rape or oral sex) opemetrative acts such as masturbation, kigsin
rubbing and touching outside of clothing. They may also includecnatact activities such as involving children in
looking at orthe production of sexual imagewatching sexual activities encouraging children to behave in sexual
inappropriate waysor grooming a child in preparation for abu&exual abuse can take place online, and technolog
can be used to facilitate offline abus8exual abuse is not solely perpetrated by adult m&l&snen can also commit
acts of sexual abuse, as can otherdieih. The sexual abuse of children by other children is a specific safeguardil
issue in education.

Possible signs

w / NAS&a KeadSNaOlrtfte gKSy ylrLILR Aa OKIFy3aSR

w 2S8S0GAy3 FTyR az2AaftAy3a GKSvyaSt @Sa

w {dzZRRSY RNRL] Ay adofcengation LISNF 2 NY I y OSk LJ2 2 NJ

w hoaSa8a8SR 6AGK &aSEdzZf YIFIGGSNAR a 2LI1RaSR (G2 y2NY
w / KFry3dSa FNRBY o6SAy3a KILLR FyR OGAGS G2 oSAay3a FS
w ! YSELXIIAYSR 42dNDSa 2F Y2ySéexkaAatTia

w ! NAYFENE AyFSOGAz2yas of SSRAy3I 2NJ a2NBySaa Ay (KS
w aginal discharge vaginal warts

w {2NBySaa IyR 0fSSRAy3a Ay GKS GKNRI G

w / KNREYAO FAfYSyida So3dd ad2YIFOK LI Ayasx KSIFRIOKSa
w 9FidAYy3 RA&A2NRSNA

w SO2YSa aSgSNBfte RSLINBaaSR

w |FHa F-mag@2N) ast ¥

w !'asSa tO02K2ft Kk RNHz3a G2 SEOS&aa

w b 2 led tohdvefiends around or go out on dates

w CSINFdzA 2F dzyRNBaaiay3a F2N LKeaAOlt SRdzOFGAZ2Y

w SYSNBIf AyFSOilAazy

w tNB3IYylyoOe

Possible behaviour

w h@SNIe O2YLX ALYyl o0SKI GA2dzNJ

w . SKI@#Sa Ay | &aSEdzZ tfeé AyFLLNRBLNRFGS g8 Ay NBfI
w 2A0KRMIyKy LLER Ay&aSOdzNB FyR aOt ay3etd

w tflea 2dzi aSEdat | O0Ga Ay G22 1y26ftSR3ISIO6ES || 4l
w {I& GKSYyaSt@gSa GKIFIG dkKS&@ FINB o6FR 2N gA01SR

w ! NNAGAYy3I SIENIe i aoOkKz2z2f FyR tSF@Ay3a 1G4S 6AGK
w 9EOSEAEA D eposiagitaNgisi A 2 v

w 5NYgAy3da 2F aSEdzrftte SELXAOAG yI (dz2NB

w !'GdSYLia G2 aSEdzrfte [6dzaS Fy2GKSNJ OKAt R

w WSOMNNAY3I yAIKIGYFNB& FyRk2NJ FSIENI 2F GKS RINJ



w TR I GFNRASYR K2 KIFI& I LINRoftSY¢ IyR (GKSy GStfa
wSelfmutilation/attempted suicide

w wdzyyAy3a gl e

w tNRadbdAGdziAzZzYy

Neglect

¢KS LISNBA&AGSYG FLAEfdNB G2 YSSiG I OKAftRQa o6lFlairod L
AYLI ANNSYy(d 2F (GKS OKAf RQA &lur during pregndhcoSeeinpleas B r&syltiokd
maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to: provide adec
food, shelter and clothing and shelter (including exclusion from home or abandonmestgcpa child from physical
and emotional harm or danger; ensure adequate supervision (including the use of inadequatpveasg ensure
FOOS&aa (2 FLIINRPLINARIFGS YSRAOFE OFNB 2N 0NBFiYSyilo
basic emotional needs.

Possible signs

w Y1SYLW FLIWSIENF YOS LIR22N) LISNE2YFf Ke@3IASyS

w t 22N A1AYKKIFIANI O2yRAGAZY

w 5NRL) KNRdzZIK KSAIKGkoSAIKEG OSyiaArAtSa

w {YFff adFGd2NBE 66KSNB y20 I FlLYAfe OKFNIOGSNRAGA
w /2yaidltyid GANBRyS&aa

w wSLISFGSR I OOARSyila

w |y i NB ical ®militionsS R

w LYIFLLINRLNAREFGS Of 20KAY3

w /2yéu|yij K dzy 3 S NJ

w CNBIjdzSy (i fatteddéngeStisdhod® NJ y 2 y

w 'Oéi\ﬁﬁnéanlhgf ast¥

w {SQSNJS uIYuNﬂzYa

w LaztriAzy 6AGKAY alOKz22f

w [FO1 2F GNHzadl

w ' YSELXIAYSR (dzvryé LI Ay &

w 9FGAy3 LINBO6EfSYa

w CSI NJ

w {h&m T

w 5SLINBaairzy 2N aadya 2F 6AGKRNI gl f 2NJ NBINBaairzy

Possible behaviour

w LyroAtAade G2 F2N¥ FTNASYRAKALIEAKNBEFGA2yaKALA

w t a-BakzReor sexually explicit behaviour

w AN 2F cREBAYVQBYBY&B¢ FGGAGdRS

w / KNBEYAO NHzyyAy3 F sl &

w [/ 2YLMzZ aA@S aidSlItAy3

w {OF@8y3aAy3d 2F F22R FyR Oft20KS4

w [ 2ésteeBt T

@ bSANRGAO O68KIPA2dNI 6SdId NRO|IAYIZ (KdzYo &dzO1Ay3
w LylFroAftAade G2 YIS a20AFf NBftFGA2YyaKALR

w ¢SyRSyoOe G2 RSaidNRe (KAy3a

Children missing from education

Regular school attendance is crucial for children educationally, but also important for their social and
emotional developmentFurthermore, a child going missing from an education setipagticularly
repeatedly, can act as a vital warning sign of a eamigsafeguarding issues. This may inclabeseand
neglectand such children are at risk of being victims of harm, exploitation or radicalisitroay also

9



indicate mental health problems, risk of substance abuse, risk of travelling to conflict riskex,FGM or
risk of forced marriageStaff should treat prolonged or repeated absence, or particular patterns of absence,
with no satisfactory explanation, as a potential safeguarding issue and take action accordingly.

It is a regulatory requiremerfor EYFS setting to have a written procedure to be followed in the event of a
parent and/or carer failing to collect a child at the appointed time, or in the event of a child going missing
at, or away from, the setting (Statutory Framework4.7

Promoting School Attendance

Schools should promote good attendance. Contact should be made with parents on the first day of an
unauthorised absence, and explanations for absence should be followed up rigorously when the child
returns to school. Any concerns regargl these explanations should be reported to the Head/DSL
(depending on the nature of the explanation).

Requests for leave of absensleould bevery carefully considered by the Head and only granted in
exceptional circumstances, in accordance with the GDST attendance and admissions registers gaidance
the GDST staff intranet.

Monitoring Absence

Class teachers and tutoshouldreview the attendance record of the pupils for whom they are

immediately responsible on a regular basis. Extended, regular or patterned absence from school can be an
indicator of awellbeing or safeguarding issue, and slibalways be followed ufhe attendance of pupils

with known welfare and attendance concerns should be monitored particularly closely.

Types/patterns of absence of particular concéerg. those associated with FGM or forced marriage) should
becoveredy (G KS &a0K22f Qa NBIdzZ I NI al FS3dz2 NRAYy 3 dzZLRI (GS4&
Keeping Children Safe in Education

The nature of action to be taken will depend on the age of the child and individual circumstances, but may
well involve:

1 An hitial confidential discussion with the pupil herself

9 Adiscussion with parents

9 Adiscussion with the year group/key stage lead, pastoral deputy, nurse or DSL
Any concern and action taken should be recorded in writing and a note placed on the pupil file.

Peer abuse

Peer abuse is any form of physical, sexual, emotional and financial abuse, and coercive control, exercised
0SG6SSy OKAf RNBY | yR gboihKiméte ahé dofinfnads)ylt@an takk/aribug A 2 y & K
forms, including: serious bylhg, relationship abuse, domestic violence, child sexual exploitation, youth
violence, harmful sexual behavio{gee below)and/or gender based violenck.can happen both inside

and outside of school, and online. Even if there are no reports in treogdhdoes not mean it is not

happening, it may be the case that it is just not being reported.

Abuse by peers should be taken as seriously as abuse perpetrated by agRduly Qi 6S RA A YA &aA
high thresholdsPeer on peer abus@jcluding verbal abuse, should be recognised as a potential

safeguarding issue and neuee tolerated or passed off as horseplégasing2 NJ W a Doylriplayhhip

certain behaviours can lead to a culture of unacceptable behaviours, an unsafe environrdentveorst

case scenarios a culture that normalises abuse leading to children accepting it and not coming forward to
report it.

The threshold for dealing with an issue of pupil behaviour or bullying under the safeguarding procedure is,
subject to local sgcifics as in any other case, when there is reasonable cause to suspect that a child is
10



suffering, or likely to suffer, significant harilso bear in mind that there may be a risk to young children /
young people other than the current victim.

In case®f bullying (especially sexist, sexual and transphobic bullying due to the potential seriousness of
violence), schools must always consider whether safeguarding processes need to be followed.

Key principles:

Educate pupils to recognise and resp@ppropriately to peer abuse

Investigate any allegation of peer abuse promptly and thoroughly

Implement the safeguardindehaviourand antibullying policies and procedures

Seek advice from statutory agencies, and be prepared to make a referral if thmeasethe

threshold set by théocal safeguarding partners

Follow the advice for practitionerstnK I & G2 R2 AF @2dzZQNB 62NNASR |

A coordinated multiagency approach is required

Multi-agency assessment should be carried out in easle ¢

The needs of young people who abuse should be considered separately from the needs of the

victim ¢ and schools should be alert to the fact that a child who has harmed another child may

themselves be a victim

1 Good record keeping of related conversatipn®eetings, communications and any intervention is
essential.

1
1
T
1

= =4 =4 =4

A young abuser should be the subject of a child protection conference (CPC) if s/he is considered personally
to be at risk of continuing significant harm.

Sexual violence and sexual harassment between children

Detailed advice on this issue is available in the DfE public&®tual violence and sexual harassment
between children in schools and collegasd guidance on managing reports can be found in Part 5 of
Keeping Children Safe in Educati§ey points have been summarised below. Howgther guidance itself
shouldbe referred to for more detailed information.

What is meant by sexual violence and sexual harassment?

f Sexual violence and sexual harassmentazourbetween two childrerof any age and sex
including within intimate personal relationships between peerdhetweengroups of children All
a0FFF FNB FTROAASR (G2 YFAYGFEAY Fy FGGAGdZRS 2F U

T hTaliSRQa wSOASs 2F aSEdzrf | 06dAS Ay &aadKz22fa | YR
harassment and online sexual abusthe issues are so widespread that they need addressing for
all children and young people

1 Both sexes may be affected, although girls are more likely to be victims of sexual violence, and boys
are more likely to be ppetrators of sexual harassmeht DA NI JdzA RAy 3Qa DANI aQ
67% of girls and young women agedi8surveyed have experienced sexual harassment at school
from another student, and that 29% first experienced sexual harassment when theyuseel-
13 years old

1 Addressing inappropriate behaviour (even if it appears to be relatively innocuous) can be an
important intervention that helps prevent problematic, abusive and/or violent behaviour in the
future

1 Children with SENBxe three times more likely to be abused than their pe&ils who are LGBT
or perceived to be LGBdre alsolikely to be more vulnerable

1 Sexual violence refers to rape, assault by penetration or sexual assault

1 Sexual harassment includes such thiagsexual comments; sexual jokes; physical behaviour such
as deliberately brushing against someone, or displagiogires orphotos of a sexual nature; and
online activity including sharing of images or video (sexting) or making inappropriate sexual
comments (this list is not exhaustive)
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1 Sexual violence and sexual harassment exist on a continuum and may overlap

1 Harmful sexual behaviou(siSB)n children are those which adevelopmentally inappropriate
and may cause developmental damage. When considét®ig, ages and stages of the
development of children are critical factors. HSB can, in some cases, progress on a continuum.
Addressing inappropriate behaviour can be an important intervention that helps prevent
problematic, abusive and/or violent behaviomarthe future. Children displaying HSB have often
experienced their own abuse and trauma, and it is important that they are offered appropriate
support

1 When considering harmful sexual behaviour, the ages and developmental stages of the children
involved slould be considered

T Victims of sexual violence and/or sexual harassment are likely to be distressed and their
educational attainment affected. This will be exacerbated if the alleged perpetrator(s) attend(s) the
same school

A whole school approach

9 {SEdz2lt @OA2tSyO0S IyR aSEda t KIFNIaavSyd &akKzdzZ R o
safeguarding and should be clear and easy to understand for staff, parents and pupils

1 It should be clear to all that sexual violence and sexual harassment isceyitable, will never be
tolerated and is not an inevitable part of growing. INot recognising, acknowledging or
understanding the scale of harassment and abuse and/or downplaying some behaviours related to
abuse can lead to a culture of unacceptable habar, an unsafe environment and in worst case
scenarios a culture that normalises abuse leading to children accepting it as normal and not coming
forward to report it

1 Well promoted, easily understood and easily accessible systems should be in pladkifendthb
confidently report abuse, sexual violence and sexual harassment, knowing their concerns will be
treated seriously, and that they can safely express their views and feedblaskaff should be
trained to manage a report.

1 Sexual violence and sl harassmentand the wider societal context such as sexist stereotypes
and languagshould be included in staff training and agppropriate PSHE

1 Decisions and actions should be regularly reviewed and relevant policies updated to reflect lessons
learnt; in particular, schools should look out for potential patterns of concerning, problematic or
inappropriate behaviour and, where a patterns is identified, consider whether there are wider
cultural issues within the school that enabled inappropriate behaviowccur and what can be
done to minimise the risk of it happening again

Initial responseto reports of sexual violence and sexual harassment

1 Schools should prepare for possible incidents, for instance by reviewing the specialist support
potentially awailable

1 Reports of sexual violenceeaoften complex and require difficult decisions to be magdmline
concerns can be especially complicated

T Itis important to note that children may not find it easy to tell staff about their abuse verbally. In
somecases, the victim may not make a direct report: for example, a friend may make a report or a
OKAf RQa O0SKI@A2dzNJ YAIK(HG AYRAOIFI(GS doRcernsabda S KAY
OKAf RQa ¢St T NB NbyieshNdiniggelstipgn ¢ AG G2 0SS (2fR

1 Abuse that occurs online or outside the school should not be downplayed and should be treated
equally seriously. The duty to safeguard pupils remains the same, and the same processes for
action will apply

1 Staff should not assumdat someone else is dealing with the incident, and shadigduss
concerns with the DSL

f The initial response to a disclosure is important and schools should ensure the vieassared,
taken seriously and supported. A victim should never be givemtpeeission that they are creating
a problem by reporting sexual violence or sexual harassment. Nor should a victim ever be made to
feel ashamed for making a repast have their experience minimisedlow a school responds to a
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report is extremely importantpbecause of the impact it will have on any future victim to report or
come forward

1 Victims may not disclose the whole situation immediately. They may be more comfortable
providing information on a piecemeal basis. It is essential that dialogue is keptopen
encouraged. It may be helpful to ask the victim if they would like a designated trusted adult to talk
to about their needs. The school may also need to protect the victim from bullying and harassment
as a result of any report they have made

1 Whilst lealing questions should be avoided, staff can ask children if they have been harmed and
what the nature of that harm was

T Itis essential that a written record is made of any report

f Schools should act the best interests of the childn any responsehe needs and wishes of the
child should be paramount (along with protecting the chilel)t must also balanced with the
a0K22fQa Rdzieé G2 IYyR NBaLRyaAoAfAGASAE (G2 LINBGS

1 General safeguarding principles aplyresponding to incidents. Where an incident occurs off site,
GKS a0K22fQa RdziaASa NBYFIAYy GKS alyYs$

1 Decisions are ultimately for a school to make on a 4Bsease basis, with the DSL taking a leading
role, and supported by other agenciessuchasoimi@dad a2 OAlf OF NB 2NJ GKS LR

1 Schools should make a riskhd needsassessment in cases of a report of sextiaence(the need
for a risk assessment following a report of sexual harassment should be decidadhsa by case
basis).The assessment shoutdnsider the victim, alleged perpetratcany witnesseand other
children at the schogbe recorded anétept under review. The assessment should also consider
whether there may have been other victims.

1 A child abusing another childay be a sign they have been abused themselves or a sign of wider
issues that need addressing. Disciplinary action and support can and shoulchbtize same time
if necessary. The school should be very clear as to which category any action they are taking falls
into, or whether it is really both, and should ensure that such action complies with the law relating
to each relevant category

ChildSexual Exploitation

Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes
advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the
age of 18 into sexual actiyi{a) in exchange for something the victim needs or wants, and/or (b) for the
financial advantage or increased status of the perpetrator or facilitator. The victim may have been sexually
exploited even if the sexual activity appears consensual. Child lsexqlaitation does not always involve
physical contact; it can also occur through the use of technadodpy forcing children to watch sexual
activities or behave in sexually inappropriate ways

Child sexual exploitation is a crime witbvastating and lon¢psting consequences for its victims and their
families. Any child, in any community may be vulnerable to CSE: it affects both boys and girls from all ethnic
groups. Some key points to beamiind are:

1 It can affect any child or young person under the age of 18, including 16 and 17 year olds who can
legally consent to have sex

9 It can involve force, violence or threats of violepoeenticementbased methods of compliance

f LG YIe 200dzNJ gAlK2dzi (GKS @OAOGAYQaA AYYSRALFGS vy
media) Some children may not realise they are being exploited, e.g. they believe they are in a
genuine romantic relatinship

I Cases where a victim has been subject to abuse but does not want the matter reported to police can be particularly
difficult to assess. In such cases this checklist may be helfyfps://www.vwv.co.uk/images/documents/independent
schools/Checklist_foreporting_peer_on_peer_allegations_against_a_pupil_s_wishes - 642021.pdf
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It can be perpetrated by individuals or groups, males or females, adults or children

It can be a onff incident or a series of incidents, and range from opportunistic to complex
organised abuse

1 The power imbalance typical of CSE may manifest itsdifferent ways: for example age, gender,
sexual identity, cognitive ability, physical strength, status etc.

=a =4

Children rarely selfeport CSE, so it is important that practitioners are aware of potential indicators of risk,
including:
w Unexplained giftor new possessions
Association with other young people involved in exploitation
Isolation from peers/social networks
Relationships with controlling or significantly older individuals or groups
Concerning use of the internet and other social media
Excessiveeceipt of texts/phone calls, multiple callers
Inappropriately sexualised behaviour for age, sexually transmitted infections or pregnancy
Changes in emotional wedking;
Increased secretiveness
Misuse of drugs and alcohol
Going missing for periods of taror regularly coming home late; and
Regularly missing school or education or not taking part in education.
However CSE can occur without any of these risk indicators being obviously present.

ceegeEg="=_g=a=g=¢

Detailed nonstatutory guidance on CSE can be found at
https://www.gov.uk/government/publications/chilesexualexploitationrdefinition-and-guidefor-
practitioners

Some informative short fits on CSE have been made available by the University of Bedfordshire at
https://www.beds.ac.uk/ic/films

Child Criminal Exploitation

CCE is where an individual or group takes advantage of an imbalanoeef o coerce, control,

manipulate or deceive a child into any criminal activity (a) in exchange for something the victim needs or
wants, and/or (b) for the financial or other advantage of the perpetrator or facilitator and/or (c) through
violence or thrat of violence CCE can include children being forced to work in cannabis factories, to
shoplift or pickpocketto commit vehicle crimeto threaten other young people, or to move drugs or

money across the country (referred to as county ligesgebelow). They may be coerced into carrying
weapons such as knives, or begin to carry a knife for a sense of protection. As children involved in criminal
exploitation often commit crimes themselves, their vulnerability as victims is not always recognised by
adults and professionals, and they are not treated as victims despite the harm they have experienced.

CCEan affect a child or young person or vulnerable adult and is still exploitation even if the activity
appears consensual. It can involve force oli@arhentbased methods together with threats of violence or
actual violencelt does not always involve physical contact; it can occur through the use of techniblogy.
can be perpatated by individuals or groups, males or females and young people or aldtjgically

involves some form of power imbalance, including gender, cognitive ability, physical strength, status and
access to economic or other resources.

Whilst young people aged 1B years old are most commonly exploited, children as young asel2 a
known to be exploited by gangs to act as drug couriers. Both males and females are expialti#ds
important to note that the experience of girls who are criminally exploited can be very different to boys
and the indicators may not be the same. tlBboys and girls being criminally exploited may be at higher
risk of CSE.
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having poor experience of neglect, physical and/or sexual abuse

lack of a safe/stable home environment, now or in the gdsimestic violence or parental
substance misuse, mental health issues or criminality, for example)

social isolation or social difficulties

economic vulnerability

homelessness or insecure accommodation status

connections with other people involved in gangs

having a physical or learning disability

having mental health or substance misuse issues

being in care (particularly those in residential care and those with interrupted care histories)

= =4
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Some indicators of CARvolvement and exploitation include:

persistently going missing from school or home and/or being founebfatrea
unexplained acquisition of money, clothes or mobile phones

excessive receipt of texts/phone calls

relationships with controlling/older individuals or groups

leaving home/care witout explanation

suspicion of physical assault/unexplained injuries

misusing drugs and alcohol

parental concerns

carrying weapons

significant decline in school results/performance

association with other young people involved in exploitatiorisolation fom peers or social
networks

9 selfharm or significant changes in emotional wiadling

=4 =4 =8 =8 -8 -8 a8 -a s

If you are concerned about a child you should follow ydaocal safeguarding partneprocedures. If you
believe a child is at immediate risk of harm you shouwldntact the police.

NSPCC Childline and Mind can be sources of support for young people.
County Lines

County Lines Exploitation is the police term for gangs supplying drugs using dedicated phomedthes
F2N)Y 27T .THR&Ivity can hayils I6cally as well as across the ¢Jio specified distance of travel
is required.t involves child criminal exploitation as the gangs use children and vulnerable people tp move
store and seltirugs and moneyOffenders will often use coercion, intimidan, violence (including sexual
violence) and weapons to ensure compliance of victims. Children can be targeted and recruited into county
lines in a number of locations including schools, further and higher educational institutions, pupil referral
units, $JISOA It SRdzOF GA2ylf ySSRa & O0KSogid mediai©dsh beRNBedQa K
increasingly for recruitmentChildren can easily become trapped by this type of exploitation as county lines
gangs create drug debts and can threaten sesigiolence and kidnap towards victims (and their families) if
they attempt to leave the county lines networkhe gang may establish a base by taking over a vulnerable
I Rdzf 61 Qa4 K2YS® LaadzSa Ayg@g2t SR Ay Of dzRsBxudkesplriaiion, JA 2 f
modern slavery and missing persons.
Indicatorsfor CSE and CCE as detailed above may be applicable to involvement in county lines. Some
additional specific indicators are:

9 going missing and subsequently being found in areas &wayhome
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1 being the victim or perpetrator of serious violence (e.g. knife crime)

9 receiving requests for drugs via a phone line; moving, handing over and collecting money for drugs

T 0SAy3a SELRASR (2 (SOKyAljdzSa mtde@ahy | & WLI dzZ3IAyYy 3G
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1 havingpersonal bank accounts used to facilitate ddegling

TheHome Officehasproduced further guidancen County Linesyith the expectation that all frontline
school staff will become familiar with the guidance. It provides:

I RSTAYAGAZ2Y 2F GKS GSN¥Y wO2dzyde tAySa SELX 2Ad
describes the impact oyoung people

describes characteristics of children who maywh#erable

sets out signs to look out for and how to respond

provides useful case studies

gegegege

The full guidance can be accessed hé€héminal Exploitation of Children and Vulnerable Adults: County
Lines Guidance

If you are concerned about a child being at rigkcounty lines exploitation, you should follow local
safeguarding guidance and share the information with local authority social services. If you believe a
person is at immediate risk of harm, you should contact the police.

Modern Slavery

Modernslavery encompasses human trafficking and slavery, servitude and forced or compulsory labour.
Exploitation can take many forms, including sexual exploitation, forced labour, slavery, servitude, forced
criminality and the removal of organs.

Schools recruitig international pupils should be aware of the risk of being used as a conduit for trafficking,
whereby criminals obtaihild Student/StudenfTjer 4 visas sponsored by independent schefol

children who then go missingithin weeks or monthsf arriving in the UK. Such children are at risk of
exploitation in nail bars, cannabis farms and brothels.

When recruiting overseas pupils, schools should:

f 52 UGKSANI RdzS RAfAISYyOS 2y | ASyGasx LI NIAOdzZ I NI &
91 Do their duediligence on the family. Are their jobs and backgrounds consistent with them being

able to afford the fees? Try and engage with prospective parents as much as possible, even if
language is an issue

Watch out for any attempts to circumvent the usual adrigias requirements

Check that a suitableducation guardian is being apptéa, and (if a day pupithat the living

arrangements are appropriate.

= =4

Apupilon a Child Student/Student vigaing missingshould be reportedo the relevantauthorities
including the local authority, the police and UKVI.

Further information on the signs that someone may be a victim of modern slavery, the support available to

victims and how to refer to the National Referral Mechanism is available here:
https://www.gov.uk/government/collections/moderrslavery
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Domestic Abuse

52YS&a0A0 |6dzaS OFy 6S RSFTAYSR lFa Wrye AyOARSYyl
behaviour, violence or abuse between those aged 16 or over who are, or hawgib8mate partners or
family members regardless of gender or sexuality. The abuse can encompass, but is not limited to:
psychological

physical

sexual

financial, and

emotional

= =4 =4 =4 A

It is estimated that one in five children are exposed to domestic alitiggosure to domestic abuse and/or
violence can have a serious, long lasting emotional and psychological impact on ckiliféren

gAlySaary3a R2YSaldAO |30 dea NIAG soigabesFay/dhild rBalg bldmé  Wa S N 2

themselves for the abuse or may have had to leave the family home as a Bsuléestic abuse can also be
a sign that children are suffering another type of abuse or neglect.

Domestic abuse can be diffictib identify as children often learn to keep their feelings to themselves and
may feel like violence in their home life must be kept secret. Howelrerstress of living with abuse may
leadsome visible indicators which include

aggressioror bullying

withdrawal

attention seeking

anti-social behaviour

depression or anxiety

difficulties with school work

eating disorders

drug or alcohol abuse

constant colds, headaches, mouth ulcers, asthma, eczema

=4 =4 =4 =4 -4 -8 -8 -8 9

Domestic abuse affecting young people can also occurmiitigir personal relationships, as well as in the
context of their home lifeYoung people experience the highest rates of domestic abuse of any age group,
and %% of young people experiencing abuse within their intimate relationships are fémale

Operdion Encompaseperates in the majority of police forces across England. The system ensures that
when police are called to an incident of domestic abuse, where there children in the household who have
experienced the incident, the police will inform the key adult (ulyufle DSL) in school before the child or
children arrive at school the following day so that the school can arrange for appropriate support. Further
information can be found on the websitbttps://www.o perationencompass.org/

Operation Encompass also offer free training to schools and education settings whether or not they are
part of the scheme. For further details gohtips://www.operationencompass.org/operaticeRncompass
on-line-key-adult-briefing

National Domestic Abuse Helpline 0808 2000 247 (24 hours)
http://www.nationaldomesticvioencehelpline.org.uk/

The website provides guidance and support for potential victims, as well as those who are worried about
friends and loved ones. It also hatoam through which a safeall from the team can be booked.

2SafelLives Childrends | nsi ghhttp/winadafelives.drdpuk/knbwiddde r e por t
hub/spotlights/spotligh8-youngpeopleanddomestieabuse
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Female Genital Mutilation (FGMjnd other forms of seO £ £ SR WK 2 y 2 dzNJ «
abuse

SeOl f f SR W Kabys(dBY ericonipas$es ienes which have been committed to protect or

defend the honour of the family and/or the community. This includes FGM, forced marriage and practices

such as breastironing. 6 dza S 02 YYAGGSR Ay GKS O2yGSEG 2F LINBASNK
network of family or community pressure and can include multiple perpetratélisforms of HB are abuse
(regardless of the motivation) and should be handled and escalated as such. If staff have a concern

regarding a child that might be at risk of AlBey shoutl activate local safeguarding procedures, using

existing national and local protocols formeitia Sy 0e t Al A a2y 6A0GK GKS LI2fAOS

Female genital mutilationsometimes referred to as female circumcision) refers to procedures that
intentionally alter or cause injury to the female genital organs for-nmdical reasons. The practice is

illegal in the UK, as is taking a British national or permanent resideoadlior FGM or helping someone

to do this. It has been estimated that over 20,000 girls under the age of 15 are at risk of FGM in the UK each
year, and that 66,000 women in the UK are living with the consequences of FGM. Most of the women and
girls from pactising communities live in the major UK cities, including London, Manchester, Sheffield,
Liverpool, Birmingham and Cardiff. The girls magaken to their countries of origin so that FGM can be

carried out during the summer holidays, allowing them titnéheal' before they return to school. There

are also worries that some girls may have FGM performed in the UK.

Schools have a legal duty to safeguard children at risk, and FGieris af child abuse with lontasting

harmful physical and emotional ceaguencesGirls who are threatened with, or who have undergone

FGM may withdraw from education, restricting their educational and personal developent.

indications that FGM is a risk, is imminent, or has already taken place will be dealt with uadsilth

protection procedures in the Safeguarding and Child Protection Policy. In support of this provision, schools

are advised to raise awareness of FGM among €affure that sources of information and advice are

available to both staff and pupi®Of dzZRAYy 3 aA3IyLIR2aGa F2N I O0SaaAy3d I RI
KStLXAYSS /KAftR[AYS aSNBAOSasz | yR I idseRGEMIinGS o€ |
the curriculum in relevant classes, and create an open environment in which girébfeeab discuss such

concerns without inhibition

There is a range of potential indicators that a girl may be at risk of FGM, including:
1 Being in a family where other members have undergone FGM
9 Parents withdrawing the girl from PSHE or learning about FGM
9 Parents planning to take the girl out of the country for a prolonged period
1 A girl appearing anxious, depressed and withdrawn and her educational performance, aspirations
or motivation declining
f !' IANI O2yFARAY3I GKIG aKBlrEaSyR KI g8SOAWE LIZODL
62YFyQ
Further information on warning signs can be found in the statutory guidance at
https:// www.gov.uk/government/publications/mulagencystatutory-guidanceon-female-genital
mutilation

There is also a resource pack available:
https://www.gov.uk/government/publications/femal@enitatmutilation-resourcepack/femalegenitat
mutilation-resourcepack

A leaflet provided by the Home Office:
https://www.gov.uk/government/publications/femal@enitalmutilation-leaflet
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And guidance for schoopsoduced by the National FGM Centre:
http://nationalfgmcentre.org.uk/wpcontent/uploads/2019/06/FGMSchoolsGuidanceNationatFGM

Centrepdf

If there is a disclosure of abuse of this kind, or staff are concerned for any other reason, they are advised:
1 not to reveal to anyone other than the Desighat8dfeguarding Leatiat their enquires might be
related to FGM, as this couldcrease risk to the pupil
f y2a4 G2 Sy3lr3sS AyAldAarftfte gAGK GKS LlzLIAf Q& LI NBy
9 to alert the Designated Safeguarding Leadheir concerngmmediately This member of staff will
then activate local safeguarding proaEiNB a = f AF A&dAy3 6AGK GKS LRt AOS
care. If a pupil has disclosed that she is at risk in this way, the case will still be referred to social care
SOSyYy AF Al A& | 3nal sftdationsithé §irl shindt Befief@dcounskllind s d
medical help, and an assessment should be made of other related females who may be at risk.
For further information on what to do if there are concerns that a student may be at risk of or has
undergone FGM, or if a student stops attimg school, see Chapter 9 of the MiAiency Practice
Guidelines.

From October 2015, it became a statutory duty on teachers to report to the police where they discover that
FGM appears to have been carried out on a girl under 18. Unless a teacheodaggson not to, they

AaK2dzZ R aGdAft O2yaARSNIJIYR RAaOdzaa |ye &adzOK OFasS ¢
appropriate?

Information on when and how to make a report can be found at

https://www.gov.uk/government/publications/mandatoryeporting-of-female-genitatmutilation-
proceduratinformation

Further information and support materials can be found at
1 https://www.gov.uk/government/collections/femal@enitatmutilation
9 NHS Choicesttp://www.nhs.uk/Conditions/femalegenitatmutilation/Pages/Introduction.aspx
f C2dzyRFGA2Y F2NJ 22YSyQa |1 SIfdK wSaSIFNODK |yR 5S¢
http://www.forwarduk.org.uk

Forced Marriagéds a crime in Bgland and Wales\ forced marriage is one entered into without the full and
free consent of one or both parties and where violence, threats or any other form of coercion is used to
cause a person to enter into a marriage. Threats can be physical or emlotiopsychological. Further
information can be found in thstatutory guidanceand multi-agency guideling(see p.3% for the role of
schools and colleges).

Other specific safeguarding issues
Guidance on other specific safeguarding issues (including fabricated or induced illness, faith abuse and

teenage relationship abuse) can be found via the GOV.UK welgites can be found iKeeping Children
Safe in Edudan Annex AThe TES website and NSPCC website are other good sources of information.

Impact of Abuse

Abuse in all its forms can affect a child at any age from nursery stage to sixth form. It is well documented that
pupil performance and behaviour can be adversely affected. The effect can be so damaging that the

3 A factsheet on the new duty can be found at
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/496415/6 1639 _HO_SP_FGM mandato
ry_reporting_Fact sheet Web.pdf
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O2yasSljdsSy0Sa | NB ¥ Sife.iForéxéarndedas &ifltaiho was abiSddimLacklid may be
unable to, or have great difficulty in, sustaining stable trusting relationships or may develop an excessive and
harmful use of drugs or alcohol. The adverse effects of abuse can be helpedecablsidy an appropriate
response to handling disclosures by the professionals involved, therapeutic and/or professional support if
required and, importantly, family support.

Historical Abuse

Reports of abuse that happened in the past still need to Iperted in accordance with GDST procedures. A
LJdzLJA € NBLEZ2NIAY3I GKAAG2NROL§ I 6 dza S ¢ Y& o0SYySTAl
therapeutic/professional help. In addition child protection agencies will need to consider whether or not to
conduct a cHd protection investigation, as a crime may have been committed and other children with whom

the alleged abuser is (or has been) living or working may have been abused or be at risk of significant harm.

Responding to Safeguarding Concerns

Taking Appr@riate Action

Individual schools provide pupil support in a variety of ways, through comprehensive and effective pastoral
care, specific support for pupils through the Special Educational Needs Coordinator (SENCO), whole school
Anti-Bullying strategies, é’sonal Social and Health Education (PSHE) and Sex and Relationship Education
(SRE) programmes, special whole school events, and specific intervention to meet the needs of individual

pupils.

A safeguarding concern may come to the attention of staff/vtdens in a variety of ways, such as:

1 A pupil may disclose that s/he is being abused at home, school or elsewhere;

1 A staff member or volunteer may become suspicious that a child is being abused;

1 A third party (e.g. another pupil, a parent/family member ofleague) may share their concerns with a
member of staff/volunteer;

T ! YSYOSNI 2F adl FFk@2ftdzyiSSNJ YI& KIS 3ISYSNIf O2)

Responding to a disclosure/safeguarding concern
Staff must be aware that the way in which they talk to a child can have an effect on the validity of evidence
which can be brought in any subsequent criminal proceedings.

Dos

1 Stay calm and listen carefully

1 Explain sensitively that you must inform the RpatedSafeguarding Leddise their name) so that s/he

can make sure that they can be helped to stay safe. It is important for all pupils, including very young

children, that they araeassured thathe matter willonly be disclosetb people whoneed toknow.

Guidance on confidentiality, information sharing and consent is set out in further detail below

Allow the child to talk freely and listen without criticising

Accept what the pupil says and do not ask for further detail

Acknowledge how hard it wasrfthem to tell you and show by voice tone and/or facial expression that

you are taking their concerns seriously

1 Keep questions to a minimum: only use questions if you have to make sense of what the child is trying to
communicate to you

T AskONLYopenquase ya Sod3Id G ¢St f NSOTORMKR (a KKSkd KKS kKLIVGBRY SFRpeF
RAR NORA®XR FFfF R2 GKAA G2 @&2dz

1 Reassure the child that they were right to tell you, that it is not their fault and explain whom you will
have to tell (the DesignateSafgguarding Leadand why
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phrases even if these are childish words, or you think it is rude or inappropriate language

Note any external signs of possible myjwr neglect but do not undress or examine the child

Report your concerns to the DesignatBdfeguarding Leadhmediately and well before the end of the

same school day

=A =
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Do not promise confidentialityo 2 NJ YI 1S Fyeé 2GKSNJ LINBYA&ASa
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Avoid asking the child for details

Avoid making assumptions about the pupil or their family

Avoid jumping to conclusions or speculating about what happened or might have happened or making

accusations

Try to avoid an overly emotional reaction, such as expressing disgust, shock or disbelief

52y Qi FGAGSYLI (2 dzy Bxidire &im/GeKiS an laltanpt tb defeyhin@theRh&uid G 2

ofanyinjuriesinegled 2 NJ GF 1S AYIF3ISa 2F | OKAf RQA Ay 2dzNE
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1 Don'tinterrogate or pressure the pupil toqvide information

1 Don't ask any potentially leading questions such as those that start with the words, how, what, when,
where and why

9 Don't criticise the alleged perpetrator, this may be someone they love

1 Don't make promises that you cannot keep suchldisstay with you all the time" or "it will be alright

now-.

Staff should record any safeguarding concerns or disclosuaes! report them immediately, well before
the end of the same school day, to the Designatgdfeguarding LeadClear communication mangements
must be in place for all staff working out of normal school hours to contact the Design&ateguarding
Leadand/or local child protection agencies.

It is not therole of the GDST (including Heads and the Design&afgguarding Le#s) to investigate
suspected or alleged abuse; this is the role of the Police and Social Services.

Multi-Agency Policy and Practice

The GDST recognises the critical importance of actively contributing teagetticy safeguarding policy

and practicetEveryme who works with childrehas a responsibility for keeping them safe. No single

LIN OGAGA2YSNI Oy KI@S | FdzZf LAOGdAINBE 2F || OKAfRQa
receive the right help at the right time, everyone who comeasdonntact with them has a role to play in

identifying concerns, sharing information and taking prompt actéorp

Wherever a concern is raised with the DesignaBadeguarding Leadhey should, in consultation with the

Head where possible, always consideeking advice or guidance from Social Services, or other local agencies
involved in the safeguarding and welfare of children (such as an educational psychologist or CAMHS). This
may be the case where there is a serious child protection allegation, erenthere is a general concern

I 6 2dzi | dbkdegdant tzalith.g St €

4Working Together to Safeguard Children 2018 p.11
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Early Help Assessment (formerly CAF)

An early help assessment is undertaken when it appears a child and family would benefit from coordinated
support from more than one agency. The assessment should identify what help the child and family need to
prevent needs escalating to a point where irwention would be needed via a statutory assessment under

the Children Act 1989. The early help assessment should be undertaken by a lead professional who could be
a teacher, SENCO, GP, family support worker and/or health visitor.

An Early HelfAssessment is not a referral. The Designated Safeguarding Lead should discuss with Social
Services whether it would be more appropriate to undertake an Early Help Assessment or to make an
immediate referral.

Decision to refer to Social Services

When makig the decision to make a referral to social services which could activate a child protection
investigationadvice to determine whether it is appropriate to obtain consent, or notify parents in advance

of making the referraland, if applicable, how to appach gaining consent of parents and pupils concerned
should be sought from the local child protection agencies, prefer8blgial ServicesAdvice can also be
sought from the Legal Department at Trust Office. Any advice received should be recorded. This advice can
0S a42dzAK0 ¢gAGK2dzi NB@SItAy3a GKS OKAfRQa ARSydGAGe
formal referral, and howio deal with the sensitive issue of consent. Generally, the consent of parents should
be obtained before making a formal referral, unless to do so would place the child at significant risk of harm.
However, the decision as to whether, when and what tollt@arents should be agreed in advance with

Social Servicedlease also refer to the Seven Golden Rules of Information Sharing which deals with the issue
of consent.

In the event of a school making a referral to Social Services, they signele withSocial Services exactly

what the child and parents will be told, by whom and wheiihe Designate8afeguarding Leahould also

ask to be kept informed of the timing of any strategy discussions between Social Services and the police,
which will decidevhether and how to investigatélhe Designate8afeguarding Lea@ccompanied by or in

close liaison with the staff member who knows the child best) should be prepared to contribute to the
A0NY GS3e RAaOdzaaAzy 2y (GKS oFhaia 2F (KS ao0Kz22f Qa

Unsatisfactory response from Child Protection Agencies

The local authority should make a decision, within one working day of a referral being made, about the type
of response that is required and should let the referrer know the outcome. The refgncendd follow up if

this information is not forthcoming. A record of each contact with Social Services, including the name of the
officer with whom the School has spoken, and the date and time of the call, should be kept.

In the event of the school not being satisfied with the response, the Head should liaise directf§owiih
Servicedo try to resolve a more satisfactory outcome for the pupil concerned. Failing this, the Head should
GNAGS (2 GKS 5 SeNdsdd.(iss bla résort, the\Hedd B yldYéguest the Chief Executive to
write to the Chair of thdéocal safeguarding partnerg/hose role is to help ensure that all agencies are working
effectively and collaboratively together to safeguard childred #rat any barriers to effective muligency
working are properly addressed.

Duty to Report Concerns about the Management of Safeguarding

It is recognised that children cannot be expected to raise concerns in an environment where staff fail to do
so. Where staff or volunteers reasonably believe that safeguarding concerns exist, or where they have
concerns regarding the management of safeguarding issues, it is their duty to raise those cosoe e

duty of the senior leadership team to take theeri®usly Staff and volunteers shoultk encouragedo raise
O2yOSNY¥ya Fo2dzi LR22NJ 2NJ dzyal FS LN} OGAOS FyR LRGSYI
to report concerns about the management of safeguarding is part of the Code of Condudhend
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whistleblowing procedure below can also mufd in the Safeguarding Policy (sectionl®ill also form
part of staff induction training.

The member of staff or volunteer should bring their concerns to the attention of the DesigBateduarding

Lead or in a case where the concerns relatehe actions or inaction of the Designat&afeguarding Lead
to the Head.

However, where a member of staff or volunteer reasonably believes these reporting routes to be
inappropriate, or has reported concerns and no action has been taken, they shoulttdr Director of

Legaland Risk Assurana Trust Office2 NJ NEFSNJ 6§ KSANJ O2y OSNya (2 OKAf RI
whistleblowing helpline is also available: tel. 0800 028 0285 {8am, MonFri) emailhelp@nspcc.org.uk
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A2. Confidentiality, Information SharingConsentand Record Keeping

In order to effectively safeguard children and enable intervention, secure and appropriate information
sharing between agencies is essentiathools have clear powers to share, hold and use information to
protect children and promote their welfare, aridars about sharing information must not be allowed to

stand in the way ofafeguarding Often, it is only when information from different sources is put together
that risks can be properly identified. All staffould be proactive in sharing informatioa early as

possible, and should not assume that someone else will pass on information that they think may be critical
to keeping a child safe

Where you have reason to believe that a child may be suffering or may be at risk of suffering significant
harm, you should always consider referring to social services in linelegti safeguarding partner

guidelines.

It is important to recognise that significant harm does not simply arise from deliberate abuse or gross
neglect. It can also arise where a chilthing to thrive for no known reason, for example because they
are suffering from an undiagnosed medical condition. If parents refuse to provide medical information or
to seek medical help, again information sharing may be justified. Where you haverosihat the

actions of some may place a child at risk of significant harm, it may be possible to justify sharing
information with or without consent for the purposes of identifying people for whom preventative
interventions are appropriate.

Seven Golde Rules of Information Sharing

1. Remember that the&JKGeneral Datdrotection Regulation (GDPR), Data Protection Act
2018 and human rights law are not barriers to justified information sharing, but provide a
framework to ensure that personaiformation about living individuals is shared
appropriately.Staff should be confident of the processing conditions which allow them to
store and share information for safeguarding purposes, including information which is
AaSYaAriGAgdS | yROLIBSAZNE { LISNERRIDOSVArR of the Q0
conditions under which personal data may be withheld

2. Be open and honest with thadividual(andor their family where appropriate) from the
outset about why, what, how and with whom information wir ould be sharedand
seek their agreement, unless it is unsafe or inappropriate to do so

3. Seek advic&om other practitioners or your information governance leaiflyou are in any
doubt about sharing the information concerngdithout disclosing the iddity of the
individualwhere possible. In such cases it is recommended that advice is sought from the
Legal Department

4. Where possible,tsare with informed consent where appropriate and, where possible,
respect the wishes of those who do not consenhtving their information sharedUnder
the GDPR and Data Protection Act 2018 you may share information without consent if, in
your judgement, there is a lawful basis to do so, such as where safety may be at risk. You
will need to base your judgement on tlfects of the case. When you are sharing or
requesting personal information from someone, be clear of the basis upon wbichre
doing so. Where you daot have consent, be mdful that an individual might not expect
information to be sharedit is recommended that advice is sought from the Legal
Department

5. Consider safety and wdbkeing: base your information sharing decisions on considerations
of the safety and wellbeing ohe individualand others who may be affected by their
actions There may be situations where data must be withheld: for example, in a situation
where a child is in a refuge or emergency accommodation, and the serious harms test is
met. Where in doubt schds should contact the Legal Department for support.

6. Necessary, proportionate, relevar@dequate,accurate, timely and secure: ensure that the
information you share is necessary for the purpose for which you are sharing it, is shared
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only with thoseindividualswho need to have it, is accurate and up to date, is shared in a
timely fashion, and is shared securely

7. Keep arecord of your decision and the reasons for it, whetlierto share information or
not. If you decide to share, then record what yowéahared, with whom and for what
purpose. This record should include the date, time and name of person making the decision
and details of any relevant advice frdBocial Servicésther agencies. The note should
distinguish between fact and opinion whepessible.

Sources of Advice

If staff have a safeguarding concern or a concern about thelveéllg of a pupil, and are unsure about

whether or how to share information appropriately, guidance should be sought from:

Contactingd K A f R NB y Q(&hich @&idbe brf a ndriamés basis) for advice

The Legal Department at Trust Office

Information Sharing: advice for practitioners providingegafarding serviceduly 2018

What to do if you are worried a child is being abuged5

Working Together to Safeguard Childery 2018 (there is a myth busting guide to information

sharing on p.19)

f TheLYF2NXI GA2Y [ 2 YIEQ)av&ichnglusld$ITD GHPRTFAQS &nd guidance from
the department

91 Data protection: a toolkit for schoofsugust 2018

=A =4 =8 =8 =4

Specific guidance on confidentiality f6chool Nursegs contained in the Roles and Responsibilities: School
Nurse section of these procedures.

Record Keeping

Good record keeping is essential for effective safeguarding practice and schools should therefore ensure that
recordsof all concernshould:
1 Bemadeas soon as possible and in any event within 48 hours,
1 Summarise the concern clearly and comprehensively
1 Distinguish between fact and opinioRrovide details of how the concern was followed up and
resolved
1 Note any action taken, decisions reached and the outcome
1 Contain details of any advice received fr&@wocial Services other agencies and their details
The Designate®afeguarding Leadust be informed.They willdetermine what information must be shared
with which other staff and local agencies, in accordance withrif@mation Sharing and Consent guidance.
The record shoulbe updated taeflect who the information has been shared with, the basis for the decision
to share, whether there was consent, and any advice obtained in relatioratinghthe information
Staff must be aware that their records may be used in criminal proceedings. Recording procedures need to
be followed in conjunction with procedures relating to confidentiality, and information sharing requirements.

Secure storaggesharing and retentionof sensitive personal information

All safeguarding and related pastoral care information concerning individual students should be recorded
and held on CPOMS
1 Wherever possible safeguarding information and concerns shoulteterded directly onto the
online system
91 Internal and external reports or documents received electroniaalign papershould bescanned if
necessaryyploaded ontoCPOMS&ind the originatlestroyed ordeleted
1 Should it ever b@ecessary to retain a paper record it should be stored in a locked filing cabinet
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https://ico.org.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/747620/Data_Protection_Toolkit_for_Schools_OpenBeta.pdf
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice

1 There is no need to upload records that predate the introduction of CPOMS onto the system. Legacy
documentation should however be stored in a locked cabinet.

Safeguardingnd sensitive pastoral information should only be shared internally via CPOMS. It is also possible
to share CPOMS data securely veitmeexternal organisatios Should it benecessary to email a document
containingsafeguarding osensitive @storal infomation externally, the document should lescrypted or
password protectedPasswords must be shared separately.

In terms of retention, all data on the safeguarding file potentially forms part of the important story that may
be needed retrospectively for amy yearsNo records of safeguarding concerns should be destroyed before
the conclusion of the Independent Inquiry into Child Sexual Abuse, led by Professor Alexis Jay, which began
in July 2015 and isurrently still ongoing.
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A3. Code ofConduct: Promoting Safe Practice

Procedures for promoting safe practice in this section are indivisible from and expected to operate in
conjunction with other GDST and school policies including:

Equal Opportunities Policy

Behaviour / Disciplin®olicies

Anti Bullying Policy

Online Safety Policy

Policies relating to Physical Intervention

Disciplinary Procedure

ICT Acceptable Use Agreement

Communications including Social Media Policy

Administration of Medicines Protocol

Other codes of conduct including, where relevant, boarding house handbooks

= =4 =48 -4 -8 _8_a_°a_°a_-2°

These Procedures incorporate guidance produced by flssrmthe documentGuidance for Safer Working
Practice for Adults who work with Children and npuPeople in Education Setis Schools are
recommended to refer to this guidance for more detailed advice on a range of issues including:

Infatuations

One to One Situations

Transporting Pupils

Educational Visits and After School Activities

=A =4 =4 =9

Teachers are also expected to be awafréhe standards of personal and professional conduct that form part
of the UKTeacher Standard3 hese are used by the TRA when assessing cases of serious misconduct relating
to teachers in independent schools.

Basic Principles

The GDST expects all staff and volunteers to:

Treat pupils with respect, dignity, sensitivity and fairness

Value and respect all pupils as individuals

Demonstrate that they are willing to listentaldzLIA £ 8 Q @A Sga YR 2LIAYA2Y A

Provide suitable opportunities for pupils to be involved in decision making processes

Provide positive encouragement and praise to all pupils

Provide an example of good conduct for pupils

Ensure that relationships with pupils remn on a professional footing

Avoid behaviour that could lead a reasonable observer to question their conduct, intentions or

suitability to care for children

1 If they have concerns about other members of staff or volunteers or the management of safeguarding
in the school, to report these to the Designated Safeguarding Lead, or (should this reporting route be
inappropriate) to theDirectorof Legalnd Risk Assanceat Trust Office

1 Consider whether their relationships and associations both within and outside of the workplace
(including online) may have implications for the safeguarding of children in the school, aavdabe
that they should rais¢hesein orderto help schools identify whether arrangements are necessary to
support them ancensureOK A f RNBy Qa al FSae

1 Alert the school as appropriate to any changes to their own personal circumstances which may affect
their suitability to work with childrenThis inalides informingthe Headof any medical condition,
disability or medication that may affect their ability to do their job, and of any charge or summons to
appear in court in relation to a criminal offence (other than minor road traffic violati®tedj and others
who work with children in the early years or directly manage the setting are expected to disclose any

= =4 =4 =4 =4 =4 -8 =9
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convictions, cautions, court orders, reprimands and warnthgg have receivedvhich may affect their
suitability to work with childrerfwhether received before or during their employment at the setting).

Guidelines on Acceptable Behaviour of Staff and Volunteers

Inthe way you speak

)l
T

1

)l
T
)l

Do not address a pupil by any name other than his/her first or preferred name

Do not encourage or enga in inappropriate humour or chat or gestures (e.g. swearing, sexual
connotation or innuendo)

Do not allow pupils to use inappropriate language unchallenBeditively challenge inappropriate chat

e.g. racist/ sexist comments, swearing or sexual jokes

| 2AR SEOSaaA@dS LISNE2YyLFt O2YLX AYSydGa Fo2dzi | Lid:
Do not dictate orders by shouting but request or provide direction to staff or pupils

Do not enter into arguments or heated debates in front of pupils or parents

In your conduct:

1

Be mindful & how you touch pupilg your actions could be misconstrued. Do not carry a child unless
absolutely necessary and try not to handle a child below the shoulder unless there is a justifiable reason
for doing so

Be cautious when comforting a distressed pwgih physical contaat which should nevelbe in private.
Whenever a teacher touches a child she/he should be aware that the ami@gnbe misconstrued or

Ol dzaS 2FFSyOSaod . SI NJ AY YA yidrebfh® didtdelgt Hnd edneedsthS | Y R
the physical environment. Common sensgéctates, however, there are some situations where
appropriate physical contact is eithgf SOSa al NB 2NJ NBl a2yl o6fS | OlGAzy
reaction showsthat she is uncomfortable with being touchethe teacher should adjust his/her
behaviouraccordingly

If you need to talk to a pupil privately, make sure that this does not put you at risk, i.exdhe

should afford privacy but still be in the view of others. If any physical contact occuoh@ta-one

situation, a prompt report should be made to the DSL

altS adlFF IyR @2tdzyiSSNA aK2dzZ R F@2AR SyiSNAyY3
absolute emergency and ideally accompanied by a female member of staff/volunteer. Sitwatieres

YIS adlFF KFE@S KIR (G2 SYdSNI GKS&S LI NI AOdz I NJ |
line manager as soon as practical and if necessary recorded

Do not offer car journeys to pupils unless ineanergencyand ideally with parental permissioAny

transport should be undertaken with at least one adult additional to the driver acting as an escort.

Always inform your line manager and log details and reason for the journey ASAP. Staff must ensure

they have appopriate insurance in accordance with the ineaition on school trips on the GDST staff

intranet

Do not arrange to socialise with pupils at events other than those relating to school events and with the
permission of parents/guardiared Head (e.g. end of term celebrations, at weekends or evenings)

Do not make visits to pupils in their homes or reeepupils at your home unless in amergency
sanctioned jointly by thélead andDirectorof Legaland Risk Assuraneg Trust Officeandideally with

parental permission

If, in exceptional circumstances, a home visit is considered toebessary for any reason which is not

an emergency, a risk assessment must be conducteddasdmentedin accordance with the Safer
WSONMXZA G YSY G / 2y az2NlAdzyQa id@daidrRippyo@sin dgaNde pylthe Bdadl 2 2 N
and theDirectorof Legabhnd Risk Assurancesho must also conduct regular reviews of/aepeat visit
{OK22fa 6KAOK alLlRyaz2Nl 2d8SNASI & LldzLGhild Studéndr @St £ Ay
Studentsysem (previously known as Tier dje responsible for ensuring appropriate living

arrangements are inplace. $dl f t SR aK2YSadleé¢ NNYy3aSYSyda | NB
subject to private fostering regulations. Suggestions from members oftstafit as foster carers of a
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sponsored pupil must be handled carefully and in view of the risks to the school, its staff and pupils.
Staff must not be encouraged to carry out a homestay arrangement or given an indication that this is
part of their role asa school employee. Any homestay provided by a member of staff is the
responsibility of the member of staff to undertake and arrange, and the school must be satisfied it is
appropriate in all the circumstances. The requirement to carry out a full risksssst and conduct
regular reviews applies to any homestay arrangement involving a member of staff. Annual
safeguarding audits will include a review of any homestay arrangement involving a member of staff.
Do not single out individual pupils for specidtsgor favours or unnecessary individual attention

Do not allow any allegations made by a pupil or third party to go unchallenged, unrecorded or not acted
upon.

=A =

In your use of electronic communications/IT:

1 Do not give pupils personal contact details (e-gail, telephone numbers or addressy,take personal
contact details from pupils except ian emergency, (in which caaemember of SLT must always be
informed)

f It should not be necessary for staffto /S LJdzLIAf aQ LISNAZ2Y It O2y il OG RS
staff might require such details e.g. for the organisation of school activities such as school trips, it is
essential that the school provides a contact number for the pupils and it is maaleticlt whenever
personal contact numbers are taken from pupils, the lists are destroyed after the trip and are never
stored in any device belonging to a member of staff

9 Exercise caution in use of social media, and ensure you are working within the saoffihe GDST
Communications including Social Media PoliCyl, Acceptable Use Agreemamt any other GDST
guidance on the use of social media

1 Donot engage with pupils using personal social media channels. For example, staff must not become
Facebook friads with current pupilg¢or formerpupilsbelow the age of 18)n personal accounisand
must not follow them, or communicate with them, on Twitter, WhatsApp, Snapchat or Instagram

The guidelines above do not apply in relation to the behaviour of stafatds their own children or other

close relatives if these children are GDST pupils. Staff with children at their schegpanted to use their

common sense and careful judgemeirt determining appropriate boundaries whilst ensuring that
safeguarding g A A RSN} iA2ya R2 y20 FIROSNESt & OANDdzyaONROGS
They should discuss matters with the Head or DSL in advance if uncertain about any specific situation, and
likewise inform the Head immediately if somethioagcurswhich is problematic or could be misconstrued

Use of Mobile Phones and Cameras

In order to prevent allegations of inappropriate activities, including against EYFStaféffyustnot store
images of pupilgtaken in a school capacitydbn anypersonal deviceAny images taken on personal devices
mustbe transferredto school or GDBsystems as soon as reasonably possible and the personal copy
permanently removedStaff must be careful to avoid taking any photos of pupils that could be construed as
inappropriate, and any photos that may inadvertently be seen as inappropriate shewddtroyed.

* applies to staff with relatives who are GDST pupils

Misuse of Alcohol and Drugs

All GDST staff and volunteers are not permitted to misuse, or be under the influence of, alcohol or illegal
drugs, on GDST premises or whilst in charge of pupils at any other venue in the UK or &bscgilinary
Action may follow if these guidelineseamot upheld.

Low level concerns
A low level concern about the behaviour of a member of staff is one where such behaviour does not meet

0KS WKIFINXYa 0KNBakK2tRQ FyR @S0 FLIWSINER G2 0SS Ayoz2y
boundaries.

29



It is crucial that any such concerns should be shared. This will maintain an open and transparent culture
within the school, reinforcing its ethos and values; ensure that adults working in the school act within
professional boundaries; and enable concegjiproblematic or inappropriate behaviour to be identified
and addressed early, minimising the risk of abuse.

Lowlevel concerns about a member of stagfipply staff, contractor or volunteer (including the Designated
Safeguarding Leadhoub be repored to theHead A lowlevel concern about théleadshould be reported

to the Head of Legal and Risk Assurance at Trust Cffiaéf.are also encouraged to sedffer where, for
instance, they have found themselves in a situation which could be misintetyrer on reflection feel

A 2 4 A x
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Reports about supply staff and contractors will be notified to their emplogerthat any potential patterns
of inappropriate behaviour can be identified.

TheHeadwill investigate the concern, speaking to the person who raised the concern, the individual
involved, and any witnesses. The action to be taken will be determined by and proportionate to the nature
of the incident, whether the report can be subatiated and whether any pattern of behaviour appears to

be emerging. Support will be offered where appropriatel where neededb enable the member of staff

in question to correct their behaviour in future.

TheHeadmust record all lowevel concerngn writing, including details of:
1 The concern,
9 The context of the report,
1 The name of the individual sharing the concern (requests for anonymity should be respected as far
as reasonably possible);
9 Action taken and the rationale for this.

Thisinformators A f £ 06S {SLI O2y FARSyGAlffe 2y (GKS YSYOSNI
employment at the schoolnformation must not be kept on a staff file unless it has been investigated and
an outcome recorded.

Records of low level concerns must be reviewed periodically in order to identify any pattermsogining,
problematic or inappropriatéehaviour or wider cultural issues to be addressgldould a pattern of

behaviour be identified, the school will deeidn a course of action depending on the nature of the

concerns. This will include referral to the LADO if the harms threshold is met. The review of records will also
consider whether these indicate any wider cultural issues in the school which shoutifiiessed by

revising school policies or providing further training.

Further guidance on low level concerns can be fourifeiaping Children Safe in Educatant 4, or
section B6 of theeProcedures

Physical Contact between Staff and Pupils

Safeguarding pupils requires both pupils and staff to be clear about safe and acceptable physical contact.
However it is just as important for all staff and volunteers to feel comfortable in contributing to providing a

safe and caring environment for g@llpils, especially for very young children. Staff and volunteers need to
FSSt O2YTF2NI+FotS Ay NBaLRyRAYy3 (2 LizZAfaQ LINF OGAO

It is important to avoid making assumptions about whether or not a pupil wants physical contact, even with
very young children, or to assume that one response fits all circumstances. Members of staff should use their
LINEFSadaAz2ylf 2dzZRASYSyid Ay &LISOATAO aArlddz adrazyasz G
stage of development, gender, ethnigiand background.
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If a member of staff believes that an incident could be misinterpreted, they should inform the Designated
Safeguarding Lead immediately.

When is Physical Contact with Pupils Acceptable?

The paramount consideration is the need of thald. Staff should use their professional judgement to
comfort or reassure children while maintaining appropriate distance. Never do anything of a personal nature
for children that they can do for themselves (e.g. help with toileting, putting on sun crdgfimg after
swimming or getting dressed).

There are times when it is appropriate for a member of staff/ volunteer to touch a pupil, for example:
1  Young children in particular quite often need immediate physical comfort after a fall/ injury

1 Helping veryyoung children with personal care tasks (dressing/ drying after swimniseg also
acceptable behaviour above

Strapping seat belts for young children

Some pupils with particular disabilities

Providing first aid treatment

Pupil recovering from aaccident (e.g. pupils using crutches or in plaster)

Pupils who are extremely emotionally upset

To avoid accident or injury in an emergency

Some contet sports see further Appendix B5

Some arts activities sdarther Appendix B6

Holding the hand of a childt the front/back of the line when going to assembly or when walking
together around the school

= =4 =4 =4 =4 =8 -8 -8 =9

If a child needs to sit on your lap, sit the child on your lap in a quiet area, in view of other staff or pupils and
a1 GKS OKAf R (with his/hdi legd thdetRes, folildd BdROESSQuElapA @ S ®

Responding to Pupils Making Physical Contact with You

Should a pupil of any age seek you out for physical contact or seem to want to establish an intimate
relationship with yowalwaysdiscuss this with your line manager. It may be that other staff have experienced
similar issues with the same pupil or groujpopils.

For example, a young child needs to be encouraged to demonstrate their affection in different ways in
RATFSNBY (G aAlddza dAz2yad 'y 2f RSNJ LJzLIAf Yl & KIF@S RSO
openly managed with your linmanager, to avoid leaving you open to allegations of misconduct or abuse.

In all situations where a pupil initiates inappropriate physical contact, it is the responsibility of the adult to
distance themselves and help the pupil understand the importafgeersonal boundaries. It is important

that the incident and the circumstances should be reported to the Designated Safeguarding Lead and
recorded as soon as possible, and, if appropriate, a copy placed on the confidential file relating to that pupil.

Sexual Behaviour
Children of any age may behave in a sexual way.

Pupils may need guidance on:

SeltAwareness

Social Skills

Establishing appropriate peer relationships
Bullying

Emotional support

=A =4 =8 =8 =4
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1 Information and advice about how their behaviour may perceived by others and possible
consequences of their behaviour

Older students may need guidance regarding sex and relationship counselling. Ischngs the school
nurse may be able to assist and guidance is given through PSHE and SRE programmes.

Sometimes, inappropriate sexual behaviour may require the pupil to receive advice and guidance from
professionals outside of the school. It is also possible that inappropriate sexual behaviour is a sign that the
pupil could be at risk of significant harfhese matters need to be considered under the school safeguarding
procedures.

Abuse of Trust

Under the Sexual Offences Act 2003, it is a criminal offence for any person over 18 in a position of trust to
engage in a sexual relationship with a pupilunsley T G KA & O2yaiAiddziSa W! 6dza$s
adults abusing their position of trust, for example by persuading, encouraging or intimidating pupils into
certain behaviours or activities.

The law applies to anyone working in schools in a paidluntary capacity, including sixth formers and-gap
year students, even if they do not teach the child and evenjils are of an age to consent to sexual activity
and appliegven if both parties consetu the sexual relationship.

A sexual or intimate relationship between a member of staff or volunteer and a sixth former over the age of
18 is also unacceptable, even though not a criminal offence, and will be dealt with under the provisions of
the GDSTisciplinary procedure and is likely to be considered as gross misconduct.

Schools must ensure that all staff, volunteers and-gaar students are informed about the requirements

FYR AYLX AOFGA2ya 2F a! odzaS 27F c¢nebisiol staff behayidir andde i (1 K
consequences of neonompliance with these procedures to include inappropriate relationships with 6
formers who are 18 years old.

Confidentiality

Members of staff have access to confidential, personal informationderao undertake their everyday
responsibilities. This information must be handled responsibly and sensitively.

It is important to:

1 Avoid sharing information casually in conversation or other than on a-tee&dow basis

1  Avoid holding sensitive discussions about pupils in public areas, such as corridors, dining areas or

playgrounds

Keep notes and records about pupils suitably secure

Be careful about the kinds of personal information about pupils which are on view in staff rooms, work

areas and offices, especially if these areas are used or visited by parents, visitors or contractors

1  Make sure you are familiar with the Record Keepirgjiea within the Safeguarding Procedures

1  Ensure you are familiar with your responsibilities underthéGeneral Data Protection Regulations
andData Protection Ac2018(further guidance is available dhe GDST staff intrangt

)l
)l

In areas where confidentiy may be an issue, it is important to remember that it is the welfare and safety
of the pupil which is the key focus.

Children need to be educated that other members of staff may have to pass information on to others in order
to help them and keep tha safe. In certain circumstances, it may also be the case that pupils themselves
receive a disclosure, and should understand the importance of passing such information on, and who to
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speak to. It is important to reassure pupils, including very youngrehildhat if their personal information
is shared it will only be passed on to those who need to know and will not become common knowledge
amongst other staff/pupils. This can be brought to the attention of pupils through:

PSHE and Sex and Relationshgpsc&tion

RS/RE discussions on ethical issues

Assemblies

Part of induction arrangements for new pupils

Displays of material about external organisations which offer help and support

Leaflets and other material telling pupils and parents aljgagtoral care arrangements

Discussions with parents

Where applicable, include a clear and pdgiéndly statement about confidentiality within material
produced by the school nurse or welfare counsellor.

= =4 =4 =4 =8 =8 =9

It is essential that staff avoid being pressurgdii2 LINBP YA AAY 3 (GKF{G GKS& gAff

pupils give them information about changes in their family, their concerns, worries or other possible

indications of abuse. The dangers of keeping secrets are that this approach:

1 helpsperpetuate the cycle of secrecy and concealment which characterises much abusive behaviour

1 leads to the child feeling a greater sense of betrayal when material has to be disclosed, again reinforcing
a sense that adults cannot be trusted

1 will put you into a impossible situation, for example, if the child then discloses evidence of extensive
abuse or a situation in which a vulnerable sibling is clearly at risk of significant harm

See Section fr further guidance on Confidentiality, Information Sharing &whsent.

Behaviour Management

Individual schools are expected to develop policies relating to, and communicate clearly to all pupils and
parents, their model of positive discipline (including a hierarchy of sanctions) in order to encourage positive
behaviour, respecfor others and a sense of s&fA & OA LI Ay S | LILINBLINAF GS G2 GKS

The Behaviour Policy or Cosheistinclude the promotion of good behaviour, selicipline and respect, and
show the place of rewards and sanctiori®egard shadd be had to the DfE GuidanBehaviour and Discipline
in Schoolsvhich covers the following key areas:
9 Duties under the Equality Act 2010 including issues related to pupils with disabilities and how
reasonable adjustments are made for thgaapils
A consistent approach to behaviour management
Strong school leadership
Classroom management
Rewards and sanctions; behaviour strategy and the teaching of good behaviour
Staff development and support
Support systems for pupils
Liaison with parents ahother agencies
Managing pupils' transition
Organisation and facilities
Disciplinary action against pupils who are found to have made malicious accusations against staff.
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Individual school Behaviour and Sanctions Policies should also refldotltveing guidelines:

Sanctions that are permissible

1 Removal from the group/class

1 Withdrawal from break or lunch time activities

1  Withdrawal from any school trip, sporting or arts event which is not essential to the curriculum
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Completion ofassigned work

Carrying out a useful task in school

Detention (with 24 hour@otice and consideration of safe return home of pupil if outside school hours;
it cannot be used informally at the end of the school day)

= =4 =

The requirement to give 24 housotice of detention has recently been rescinded. However schools are
strongly advisedo retain previous practice and give 24 hamstice of a detention and consider the safe
return home of the pupil if after school hours.

It would be acceptable for staff aolunteers to help a pupil recognise and understand their behaviour by
Grtl1Ay3 Ortvyfte Fo2dzi FSStAy3dIa IyR (KS 02yaSldsSyo
GKSYaSt @Sa Ay (KS 20KSNJ LISNER2YyQa akKz2Sa¢o

Sanctions which are not permissible

1  Physical violence e.g. punching, kicking, pushing, shaking or pulling limbs, hair or clothing
91 Persistent or aggressive shouting (other than to ensure safety in an emergency)

1  Throwing missiles e.g. objects, books, pencil cases, chalk, rubbers

1 Humiliation (e.gwearing distinctive or inappropriate clothgs

No forms of corporal punishment are permissible. Corporal punishment is defined as;

4 y& RSIAINBS 2F LKe&aAOrf O2yidl Ot 4KAOK Aa RStAOSN

Controlling Anger ad Responding to Aggression

In the unlikely event of a staff member or volunteer feeling threatened verbally by a pupil, s’/he could:

1 Point out to the pupil that their language is inappropriate and offensive and tell them to stop

1 Direct the pupil to aractivity, task or quiet area

1 wSIljdzSaid GKS LlzLAt G2 NBLRNIL d2 | dSFOKSNJ k GKS
age and understanding) provided that you have considered the safety of the pupil

' Request the pupil to leave the room (depéng’ 3 2y GKS LizLJAf Q& | 3S | yR d
you have considered the safety of the pupil

T LF | LilzLAf NBY20Sa KAYKKSNESET FTNRBY @&2dzNJ OKIl NB
2FF¢ YR SyadaNB GKIF G | yeéhécks$hititha pupilfsBafeY SY o SNJ 2 NJ @7
f LF¥ GKS LlzLAf I LIJISENR G2 06S LI FOAYy3I KAYKKSNBSE T

immediatelyto help you respond to the situation.

In the unlikely event of a staff member or volunteer feeling threatened ighjlg by a pupilyou will have to
judge whether it is best for you to:

1 walk away and get further help, or

1 calmly reason with the pupil

If you are so emotionally upset thgou leavethe pupils in your charge yauust informanother member of
staffimmediately to allow for the safe supervision of the pupils.

You should always report the incident to your line manager or supervisor so that you can be supported and
the pupil can be sanctioned appropriately and receive guidance on his/her behaviour

Use of Reasonable Force

All members of staff (and other staff whom the Head has temporarily put in charge of pupils such as
volunteers or parents accompanying students on a school organised WeiR @2 f dzy 6 SSNA 6 A (
permission) are legallynéitled to use reasonable force to control or restrain pupils but must not use force

as a punishment. This entitlement applies not only whilst on school premises but also whenever the teacher
02N 20KSNJ LISNB2Y 6A0GK GKS orSharBedBpudildS NY¥A daA2y v Kl a
When can easonable force be us@d
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1 Reasonable force can be used to prevent pupils from hurting themselves or others, from damaging
property, or from causing disorder.

In schoad, force is used for two main purposeso control pupils or to restrain them.

The decision on whether or not to physically intervene is down to the professional judgement of the staff
member concerned and should always depend on the individual circumstances.

=A =

The following list is not exhaustibeit provides some examples of situations where reastmédrce can
be used:

To prevent immediate danger/injury to the pupil concerned, any other pupils, staff, or volunteers
To prevent serious damage to property

To prevent serious breaches of schootifine

To prevent a pupil behaving in a way that disrupts a school event or a school trip/visit

To remove disruptive children from the classroom where they have refused to follow an instruction
to do so

1 To prevent a pupil leaving the classroom where alhmythe pupil to leave would risk their safety or
lead to behaviour that disrupts the behaviour of others

= =4 =4 =8 =4

Safe methods of reasonable force must be used forstinartest periof time necessary and with the
minimum amount of force necessaryachieve the desired result

When using reasonable force in response to risks presented by incidents involving pupils witmeBRtdD
health or medical conditions, schools should carefully recognise the additional vulnerability of these
groups. They shdd also consider their duties under the Equality Act 2010 in relation to making reasonable
adjustments.

In addition to the general power to use reasonable force, Heads and authorised staff can "use such force as
is reasonable in the circumstances for eciging that power" in relation to a search for knives or weapons,
alcohol, illegal drugs and stolen items, tobacco and cigarette papers, fireworks and pornographic images.
Guidance on the power to search without conserh@uded in the Drugs, Alcohoh@ Tobacco Guidance

in the Legal section on the GDST staff intranet

The use of inappropriate or excessive force may result in disciplinary action or criminal charges.

1 Inappropriate use of force is using force as a punishment or wheaithation could have been
resolved without using force or degrading the pupil

1 Excessive force is using too much force and / or using force for too long a period of time.

There is no legal requirement to have a separate policy on the use of restraint, however it is recommended

GKFd 6KSNBE GKAa A& yz2id GKS OFLasS GKS aoOKz22f Qa o0SKI

relevant policy should include:

1 A staement that corporal punishment is forbidden and examples of what is regarded as corporal
punishment

1 Acceptable and unacceptable forms of restraint (note that locking pupils in a room for any reason is not
acceptable and potentially illegal)

1 Clear examplesf when restraint may be used

1 Acknowledgement of the legal duty to make reasonable adjustments for disabled children

1 A recording and reporting protocol for incidents when restraint was required, including guidance on
when to report use of force to parents

1 Support for staff who have had to use restraint

9 Follow up and support for pupils who may have witnessed the incident

The policy should also include sections on the following:
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91 the objectives of:
0 Maintaining the safety of pupils and staff
o Preventing serioubreaches of school discipline and serious damage to property

1 Minimising the need to use force
9 Staff authorised to use force
91 Deciding whether to use force and should say that staff should only use force when:
0 The potential consequences of natervening were sufficiently serious to justify considering
use of force
0 The chances of achieving the desired result by other means were low; and
0 The risks associated with not using force outweighed those of using force
0 The policy should alsemphasise th importance of only using the minimum force necessary to
achieve the desired result
9 Staff training
9 Postincident support

lff AYOARSy(la Ay@2t@Ay3 dzaS 2F NBaGNIAYyd Ydzad oS
internal policies and pramures.
For further information schools shitd refer to the DfE guidanddse of Reasonable Force in Schois.

Corporal Punishment

All staff, including volunteers, must be aware that corporal punishment is ildeghimustnot be used in

GDST schools for any reason, whether or not on school premises. Teachers may use physical intervention to
avert an immediate danger of personal injuo, or an immediate danger to the property of, a person or

child.

Knives or Weapons

The GDST will not tolerate the carrying or use of any weapons. Staff or volunteers who become aware of a
knife, weapon or instrument they suspect may be used to cdnasen to any person or to self harm (e.qg.
blades), must inform their line manager or supervisor immediately.

The line manager/ supervisor mustmediately assess the situation and consider if there is an immediate
risk or danger to any persons in theiwity. If so contact the police and:
1. consider if the pupil can be approached sensitively and asked to relinquish the weapon/ instrument
safely;
2. direct other pupils to a place of safety if necessary, before approaching the pupil concerned.

If the weapon/ instrument is relinquished without further incident, the school pastoral support team will

need to consider:

1 ¢ KS LJzLAf Qa dzy RSNREGFYRAY3I 2F (GKS &aAlddzr GA2Yy FyR

1 Communication with parents/ guardians

1 Disciplinary action or Pastoral Care Plan,uidiclg additional professional help depending on the
context of the individual case

1 Appropriate disposal of any weapon (possibly contact with the police)

1 Developing a risk management strategy for the individual pupil concerned, in order to ensure the future
safety and welbeing of pupils, staff & volunteers at the school.

For further information on search procedures see the Exclusions Policy.
Appendix Al
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GDST Record of Safeguarding Concern

This form shouldnly be used when there is aafeguardingor welfare concern regarding a
pupil at the schooland CPOMS cannot be accessedreport this.

Safeguarding includes protecting children from maltreatment, preventing impairment of the
health or development ensuring that children are growing up in circumstances consistent w
the provision of safe and effective camnd taking action to enabkdl children to have the best
outcomes

This form should be completed as soon as possible after any specific disdopsatese for
concern and sentmmediately to the Designhate®afeguarding Leadith any contemporaneous
notes. Completion of the form shoufwt delay reporting to the Designatesafeguarding Lead

Staff/VolunteemameX X X X X X X XXXdXdX W2f SXXXXXXXXXXXXXX
t dZLIA £ XX XX XXX XXX XXX XXX XBXNXXDOXX XXX XBDODX X X
58 3 RI IXXKKKKKXDPPPPPPDPDPDPDPDPDPDDD

Disclosure OR Nature of concern
Record full details of conversation or reasons for concern (use continuation sheet if necessary):

1 Where possible use the exact words and phrases usedéguhil, do not translate into
G LINB LIS NJ ( S NI avértal behgvidury 2 0 S y 2y

1 Note any witnesses or others people who are aware of the situation

Where there is a more general wellbeing concern state all facts giving rise to the corn

1 Clearlydistinguish between fact, observation, allegation and opinion

E ]

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXEXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
Thepupi Qa @ASs6a FyR 6AaKSaA

XXXXXXXXXXXXXPXXXXXXXXXXXPPX XXX XXX XX XXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXX XX X XA X X X X
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX XXX
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Did you explain to the pupil that you would need to refer the matter to the Designatedfeguarding
Lead and that you could not promise confidentiality?YES/NO }
2 KFG ¢Fa GKS Lzt Qa NBaLRyaSK wb2iS SEIFIOG 62NRa

XXXXX XXX XX XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX
XXXXXXXXXXXXXXXXXXXKXXXXXKXXXXXXXXXXAXXXXXAXXXXXXXXX

Action Taken/Follow up

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXDDX XXX XX XXX XX
XXX XXX XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX XXX X
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX D
{ATYSR XXXXXXXXXXAYS FYR RIEGS XXXXXXXXXXX

This completed form, together with any other note taken should be passed tbdis@nated
Safeguarding Leadr Deputy Designate8afeguarding Leathmediately. However if arallegation or
complaint is made against tHeesignated Safeguarding Leaais information should be passed
directly to theHead

For use by Designatefafeguarding Ledtlead (use continuation sheet if necessary)
Comments/Action taken and follow up (tludefeedback givendetails of any agencies contacteahd
whether Trust Office has been informéd

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX XXX XX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX XX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX XX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX XXX XX
) @GN OXOJOJOROROROXOROFORORONOROFORORONOROFOROXOX R OROR O KON o e (2 —

Signature of DesignateSlafegiarding Lealdf X X X X X X X X X X X X X X X X X X X X X

{AIYFGdZNE 2F | SFEFRXXXXXXXXXXXXXXXXXXXXXXXXXXXX
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AppendixA2 - Sources of Support for Staff and Volunteers
[to be completed with local details for staff referenge
Staff or volunteers may feel adversely affected by incidents of abuse they have been exposed to personally

or professionally. Trust Office People/HR Departmeontact no. 020 7393 664@nd/or the confidential
staff Employe Assistance Programmrovided by Legal & Genera] contact no.0800 316 933y will be

able to offer advice and help.

The following organisations may also be helpful sources.

Counselling Services

Organisation

Contact Details

Your Local General Practitioner may be able t
arrange free counselling through your local GH
surgery

Lists of professionally qualified counsellors an
therapists in your area can be obtained from
MIND or the British Association for Counsellin
and Psychotherapy (BACP)

www.mind.org.uk

http://www.bacp.co.uk/

Local Citizens Advice Bureau

0SSt XXXXXXXXXXXX

Education Support Partnership

www.educationsupportpartnership.org.uk
free helpline 08000 562 561

¢CKS 22Y3yQa ¢KSNI L®

http://www.womenstherapycentre.co.uk/
020 7263 7860

Parentline Plus

www.parentlineplus.org.uk
0808 800 2222

The Samaritans

http://www.samaritans.org/
08457 90 90 90

The NSPCC Child Protection Helpl{@é-hour
free service that will give advice and
information)

0808 800 5000
help@nspcc.org.uk

The NSPCC Whistleblowing Helpline

0800 028 0285
help@nspcc.org.uk

The ProfessionalOnline Safety Helpline (POSH

0844 381 4772
http://www.saferinternet.org.uk/about/helpline

Your Local Social Services
Your Out of Hours Social Services

¢St y2 XXXXXbo
¢St y2 XXXXXXXX

Other school contacts e.g. school counsellor,
school nurse
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AppendixA3
Role of the Designated Safeguardingad

TheDesignated Safeguarding Le@dSL)s the senior member of staff designated to take lead
responsibility forsafeguarding andhild protection(including online safetygt the school, and to
support all other staff in dealing with any child protection concerns that arise. This person should
have the status and authority within the school to carry out the duties of the post including
committing resources and, where appropriate, supporting amdaling other staff.

Key aspects of the role include:
V Making surethatallstaf RKSNB (2 (KS d0K22f Qa &ban#S3dz NF
are aware of how to raise safeguarding concerns
Ensuring that all staff understand the symptoms of child atargkneglect
Referring any concerns to social care
Monitoring children who are the subject of child protection plans
Maintaining accurate and secure child protection records
Overseeing online safety (as outlined in the Online Safety Policy)
Promoting a safenvironment

<K <KLKLKL

The full role description for the DSL can be found in Annexk@eying Children Safe in Education
The broad areas of responsibility for the DSLsarmmarized below

Managing referralsand inter-agency working
The DSL isxpected to:

1 Act as a point of contact with the three safeguarding partners

A 2 s oA
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concerns (all cases which concern a staff member);

o The mlice (cases where a crime may have been committed)
o The Channel programme (where there is a radicalization concern)

w [ALAaS gA0K GKS 1 SFR (2 A yiduifledddekKsedtionkS NI 2 F
of the Children Act 1989 and police investigations

Raising awareness

TheDSL shouldnsurell K i G§KS a0K22f Qa L2t AOA Sadisd NB |({y246y
expected to

T 9yada2NBE GKIFd (KS D5 /{ eratactioh Policg ahdBaieguiarging Procgdres K A f
(as reviewed at least annually by the GDST) are customised with appropriate names and
contact details; and that implementation is reviewed regularly. Work with Trust Office to
ensure that documentation and predures are reviewed in an annual audit
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website, and parents are aware of the fact that referrals about suspected abuse or neglect
may be made and the role oféhschool in this

Ensure that stafinderstand,andare kept informed of changes tthe Safeguarding and Child
Protection Policythe Safeguarding Proceduresd other relevant legislation and guidance, in
particularKeeping Children Safe in Education

Link with thelocal safeguarding partneend Trust Office to make sure staff are aware of
training opportunities and the latest local policies on safeguarding

Supporting staff and working with others

The DSL is expected to:

T

T

Act as a source of support, advice and expeffiisall staff on matters of safeguarding

Organize staff training so that staff are confident in safeguarding in relation to their role,
including how safeguarding and welfare are linked to academic anddsupport Detailed
records of all safeqarding training should be kept

Liaise with all relevant staff (including specifically the school nurse, Network Manager and
SENDCO) on matters of safeguarding and pupil welfare

Help promote educational outcomdsy sharing the information about the welfare,

safeguarding and child protection issues that children, including children with a social worker,
are experiencing, or have experienced, with teachers and school leadership staff. This could
include ensuring stff know who these children are, understand their academic progress and
attainment and maintain a culture of high aspirations for this cohort; and supporting teaching
staff to identify the challenges children in this group might face and the additionplosufhat
would best help them

Encourage a culture of listening to children and taking account of their wishes and feelings and
building trusted relationship which facilitate communicatio

Promote supportive engagement with parents/carers, including whenglies may be facing
challenging circumstances

Information sharing and managing the child protection file

The DSL is responsible for ensuring that child protection files areuketot date, in accordance
with sections A2 and B4f this guidance, and that information is shared with relevant staff and
other schools, agencies, organisations and practitioners, in accordance with data protection
legislation and regulations.
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Preventing radicalisation

In accordance with th€reventduty,the DSL has the following responsibilities:

T

Acting as the first point of contacind providngadvice and suppoffor parents, pupils,
teaching and support staff and external agencies in all matters relating tBrineentDuty

Coordinating PreventDuty procedures in the School

Assesmgthe training needs of all school staff in relation to theeventDuty, and implement
and maintain an ongoing training programme for staff including induction training for all newly
appointed staff and volurgers; keeping records of such staff training

Monitoring the keeping, confidentiality and storage of records in relation toRneventDuty

Liaisngwith localPreventco-ordinators, the police and local authorities and existing raulti
agency forums in all necessary or appropriate circumstances relating réventDuty.

Training

The DSL should receive appropriate trainipglatedevery two years in order to:

T

Understand the scope of the role, including how to identify, understand and respond to the
specific needs of children, and the importance of irdgency working

Understand thdocalassessment processfor providing early help and intervention,

Have a working knowledge of how local authorities conduct a child protection case conference
and a child protection review conference

Understand the lasting impact that adversity and trauma can have, incladifig OKA f RNBy Q.
behaviour, mental health and wellbeing, and what is needed in responding to this

Be alert to the specific needs of children in need, those WHEND or relevant health
conditions,and young carers

Understand the unique risks associated witlline safety, particularly with reference to
vulnerable groups such as pupils with SEND, and be confident that they have the relevant
knowledge and up to date capability to keep children safe enlin

Understand the importance of information sharing, bottihin the school and with the
safeguarding partners and other agencies

Understand and support the school with regard to the requirements ofRteentduty

In addition to the formal training, the DSL should update her/his knowledge at regular intervals
and at least annually, in order to keep up with any developments relevant to their role.
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Role of the deputy Designated Safeguarding Lead

TheDeputy Designated Safeguarding Leisdthe member of staff designated to deputise for the
DSL in child protection matters at the school. This person should have the status and authority
within the school to carry out the duties of the post including committing resources and, where

approprige, supporting and directing other staff.

¢ KS EBSLJC,IzGéAS{[Qé,N\BAfS YI @& y()

1. 5SLJz6 A4S F2N) GKS 5{[ Ay (K
the DSL Role

2. Lead on child protection responsibilities within eficied section of the school.
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The deputy DSL must be trained to the same standard as the DSL.
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Part B TheManagementof Safeguarding
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Bl. Safeguarding Strategy Statement

The GDST Safeguarding Strategy forms a fundamental part apprtoach to providing excellent pastoral
care to allpupils, including those who may be over the age of 18 yedtgupilshave the right to
protection from all types of harm and abuaad the promotion of their welfare

The GDST Safeguarding Strategy consists
1. GDST Safeguarding and Child Protection Policy
2. GDST Safeguarding Procedures
3. GDST Model School Safeguarding and Child Protection Policy
4. Training to equip staff and volunteers to carry out their responsibilities in relation to safeguarding
and promoting the welfare of pupils

The Safeguarding Strategy provides a clear framewdttinwvhich individual schools will developstems

and local procedures to:

1 Prevent unsuitable people working with children

1 Identify pupils who are at risk of, and/or are likely to suffer significant harm and take appropriate,action
and promote the welfee of pupils in need of additional support

1 Record and share information appropriately

1 Respond to allegations against staff and volunteers

1 Promote safe practice and challenge poor and unsafe practice

Adherence to the GDST Safeguarding Strategy is marydataall staff and volunteers.

Schools have a legal obligation to have a written policy for safeguarding pupils and procedures for
implementing the policy. Schools are required to adopt and customis&MST Model School Safeguarding
and Child Proteatn Policyfor local use, with relevant additional information to support their particular
situation and locality, e.g. names of relevant staff, local school and-ag#gticy procedures, and relevant
contacts within the local child protection agenciesslimportant that each school ensures that their own
Policy and related procedures are compatible with and meet all requirements of ltuaik safeguarding
partners.

In the relevant section of its policy and procedures each school should include namiessad and contact
details of multiagency child protection and safeguarding staff, as well as any additional sources of local
support for both staff and pupils, including, for example:

Local Authority Designated Offi¢s)for Child Protectionl(ADQ;

Local Social Services Departnfent KA f RNBy Qa { SNBWAOS&a0L 62F 66KAOK
Out of Hours Social Services Emergency Duty Team;

Chair oflocal safeguarding partners

=A =4 =4 =4 =4

Mental Health Services);
1 Other Child Protection Agencies such as the Police.

Individual schools are encouraged to establish positive communication véthidleal safeguarding partners
to ensure compliance with any changes in local protocol and access to relevant support frotochkir
safeguarding partners

6Thismay alsobeerf er red to as Childrenoés Social Care or |l ocal
45

Other local agencies who may be able to provide additional help such as CAMHS (Child and Adolescent
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Relevant Guidance

Individual schools should have full copiegafaccess todll guidane documents including:

)l
T
)l
T
)l
)l
T
)l
T
T
)l
T
)l

=A =4 =4 =8 =4 =8 -8 =9
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2

Keeping Children SafekducationSeptember2021
Working Together to Safeguard Childdady 2018
KFd G2 R2 LT @&2dz2ONBE HMadRPOASSR | OKAfR L& 06SAy3
Mental Health and Behaviour in Scholarch 2016
Counselling in schools: a blueprint for the futtiedruary 2016
Supporting pupils at school with medical conditiezember 2015
Promoting the education of lookeadter childrenand previously lookedfter childrenFebruary 2018
InformationSharing: advice for practitioners providing safeguarding serdiggs2018
DBS ReferralGuidancgas may be amended from time to time)
Teacher misconduategulating the teaching professi@914 and related guidance)
Screening, searching andnfiscation: advice for schoalanuary 2018
Use of Reasonable FoiioeSchoolduly2013
Guidance for Safer Working Practice for Adults who work with Children and Young People in Education
SettingsMay 2019%and relevant updates

Supervision adctivity with children which is regulated activity when unsuperv&sgtember 2012
EHRC Guidand®hat equality law means for you as an education provider: scivaish 2014
Preventing and Tackling Bullyidgly 2017

Disqualification under th€hildcare Act 2008eptember2018

Prevent Duty Guidan@®21, Channel Guidan@920 and Prevent Departmental Advi&915

The use of social media for online radicalisafioly 2015

Teaching Online Safety in Schawhe 2019

Sharing nudes and semiides: advice for education settings working with children and young people
UKCI®ecember 2020

Sexual violence and sexual harassment between children in schools and Geletgesber 2021
Criminal Exploitation of Children and Vulnerable Adults: County Lines Guidgn2617

When to call the police: guidance for schools & colldfesC

Relationships Education, Relationships and Sex Education (RSE) and Health Education

In addition, it is best practice for schools to hold full copies of the relevant legislative and regulatory
documents as appropriate, for example:

)l
1
)l

Education (Independent Schools Standards) Regul&@fdsas amended from time to time)
The Independent School Standards Guidance for independent s&pabR019
¢KS Y2al NBOSgdnmehtanankhe Regdatory Réqlirendents

Schools should also be aware of the relevant sections of the Safeggardinerable Groups Act 2006 as
amended by the Protection of Freedoms Act 2012, and the legislagirictingthe publication of allegations
of teacher misconduct incorporateuy the Education Act 2011

Wales

These Procedures are based on the legislation and guidance relating to EhglandNB £ | G A2y (2 | 2

in Wales, the legislative and regulatory framework and government guidance differs from the above. The
key documents as apply in Wales are diofes:

1

T
1
)l

The Independent School Standards (Wales) Regul&@fig(as amended from time to time)
Education (Independent Schools) (Unsuitable Persons) (Wales) Regulations 2009
Keeping Learners Saigril 2021(Welsh Government Guidance)

Safeguarding ChildreVorking Together Under the Children Act 20087 (Welsh Assembly
Government Guidance)

Wales Safeguarding Procedutdsvember 2019
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1 Safeguarding children in education: handling allegations of abuse against teachers and other staff
April 2014
1 EstynGuidance for the Inspection of Independent Schools September @ptiated 2016)

Boarding

In relation to the Royal High School Bath, as a boarding school further regulations apply. The key document
is theNational Minimnum Standards for Boarding Scho@NMS)April 2015together with the relevant

paragraphs as apply to boarding schools in thelgnce documents listed in this section.

Equality

In meeting its safeguarding obligations schools should be mindful of their obligations under the Equality Act
2010
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B2. Roles and Responsibilities

GDST

The GDST has produced a Twite Safeguarding and Child Protection Poting Safeguarding Procedures

g KAOK KIF@S 0SSy YIRS F@FrAftloftS G2 Ittt aoOKz22ta Iy
procedures. Trust Office will also provide adviod aupport where required on all safeguarding issues. The
GDST will ensure that the implementation of this framework by individual schools is regularly monitored and
reviewed. Specific roles and responsibilities are set out below.

Council of the Trust
Asthe proprietor, the Council of the Trust has the following responsibilities, which are delegated to the
Audit Committee:
1 To annually reviewand approvehe GDST Safeguarding and Child Protection Rabaydingany
substantive changes
9 To oversee compliance with ttf&afeguarding and Child Protection Po#iog other relevant audit
processes as required
f  To nominate a member @@ouncil, who is also dhe Audit Committee} & W{ I TE SR QR A y 3
take leadershipeasponsibility forsafeguarding at organisation level, delegating where appropriate
to members of the Senior Management TeandupdatingAudit Committee on significant
safeguarding issues during the year
1 To receive regular reports on the outcome of annsctiool safeguarding audits
In addition, Council shall receive an annual repiatthe Audit Committeérom the Senior Management
Team on key regulatory changes and actions taken to address any emerging thibe&afeguarding Lead
receives a separate report on any serious safeguarding issue.

Safeguarding Committee
The role of the Safeguarding Committee is to promote and ensure best practice in safeguaIidgTin
schoolsand academiesby:
1 Monitoring and reviewing the effectiveness and implementation of the G&iddguarding Policy
andProcedures
1 Monitoring changes in legislation, policy, and guidance, together with developments in schools, and
making recommendations for policy or practideanges to the Executive Board or HDC as
appropriate
1 Coordinating the work of Trust Office departments responsible for aspects of safeguarding, and
facilitating liaison between the central office and schools
9 Ensuring the GDST Council is kept appropriaédymed of safeguarding issues, and facilitating
the drafting of the annual report to Council,
The committee is led by the Director of Innovation and Learning. Membership includes the Council
Safeguarding Lead, representatives from the Innovation andchiregrLegal, HR and ITS departments,and
representative DSL from a school and one from an academy.

Chief Executive

The Chief Executive has overall responsibility for safeguarding across the Trust, which is delegated as set
out in the Safeguarding and Child Protection Poéiod ProceduresThe Chief Executive also signs off on
minor amendments to th&afeguarding andt@ld Protection Policy

Director of Legaland Risk Assurance
TheDirectorof Legabnd Risk Assuranégthe nominated GDST safeguarding lead with reference to
responding to safeguarding incidents and allegations against members of staff, and thus:
1 Is thefirst point of contact in the event of a safeguarding issue and/or allegation against a member
of staff being reported by a school
1 Is the first point of contact in the event of a safeguarding issue and/or allegation against a member
of Trust Officestaff being reported by an individual;
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Is kept informed and provides the school with advice and guidance, particularly in the event of a
referral being made to Social Services

Leads the procedures (in place of the Head) in the event of an allegationrhadeyagainst the
Head

Where required, assists the school in making a referral to the DBS vtlieteelieved that an
individual has engaged in conduct that harmed (or is likely to harm) a child, or if the person
otherwise poses a risk of harm to a dhil

Where required assists the school in considering whether it would be appropriate to make a
referral to the Teaching Regulation Agency (TRA) in respect of serious misconduct by a member of
teaching staff;

Reports to the Charity Commission where reqdir

Is the first point of contact for staff raising concerns underdigy to report concerns about the
management of safeguardinghere it is necessary to consult outside the school

Maintains a central record of safeguarding incidents reported totTodféce, reviewing these

termly, and reporting annually to Council on safeguarding incidents in schools

Strategy Planning Director

T

Ensures the checks mandated by recruitmantl charitiedegislation are carried out for Members
of the Council of the Trust anle Academy Trust Board

Director of HR

T

Ensures the checks mandated by recruitmantl charitiedegislation are carried odbr Heads,
members of the Senior Management Teanmd TrusiOffice staff

Director of Innovation and Learning
The Director of Innovation and Learning is the nominated GDST safeguarding lead, with specific reference
to Policy, Procedures and compliance, and thus:

T
1

=a =9

=a =

= =

Draws up theSafeguarding and Child Protection Po{iB¥0ST and scho@smplate versions) and

the GDST Safeguarding Procedures

Reviews thdolicy andProcedures annually and as required by changes in legislation, guidance and
practice

Keeps related policies (e.g. ABtilllying, Recruitment etcynder review from the safeguarding
perspective

Monitors the area of safeguarding and ensures the latest national guidance is reflected in GDST
policy and practice

Reviews the central record of safeguarding incidents reported to Trust Office each term
Recommends to the Chief Executive amendments to the Policy, Procedures (and related policies
and procedures) as required by the outcome of annual internal review of policies and procedures,
safeguarding audit processes, changes in legislation, issues aaidedcommendations from

other committees (e.g. Health and Safety Committee etc.), and from reviews of the central record
of safeguarding incidents

Signs off on amendments to the Proceduyres

Monitors and reviews compliance with the Policy and Proceduigethe school safeguarding audit,
and ensures any recommendations made are put into practice by schools

Reports to the Audit Committee on the outcomes of internal gudit

Arranges for the provision of any further central training or support felt to be s&ay to

complement school antbcal safeguarding partneraining.

Procedures for reporting safeguarding issues to Trust Office and for the annual internal safeguarding audit
are set out in AppendiB11
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Heads

EachHead is responsible to theouncil of GDST for compliance with statutory requirements in relation to

safeguarding. S/he should therefore ensure that:

1 Sufficient staff are appointed to undertake the role of Design&ateguarding Lead (D@ind Deputy
Designatedsafeguarding Ledd relation to the size and composition of the school, the number of sites
and the needs of pupils on each si&chools thahave separate sites or separate management lines
should have a designated person for each seétidrdesignated practitioner should also be named to
take responsibility for safeguarding children within the EXFE.S 5{ [ &aK2dzZ R oS

leaderdip team and have the appropriate authority and be given the time, funding, training, resources
and support to provide advice and support to other staff on child welfare and protection matters, to

take part in strategy discussions and intayency meetingg and/or to support other staff to do sq

and to contribute to the assessment of childr@esignated Safeguarding Lead(s) should have regular

reviews of their own practicand opportunities to discuss any concerns they may have
1 The Designate®afegarding Lead(sare provided with job descriptions which specify that they have

lead responsibility for safeguarding and child protection issues including liaising with the Local Social

2 )

{ SNBAOSa 5SLI NIYSYyd o/ KAf RNBY @ihe gcBonniirteigency o { 2 O

working online safetyand liaising with parentdfoad areas of responsibility for the DSL are set out in
Annex B oKeeping Children Safe in Educafidine role of Deputy DSLs must also be explicit in their
job descriptions.

1 All DesignatedSafeguarding Leadbave undertaken training to equip them to exercise their
responsibilities effectively, including training on child protection and aggncy workigand training
Ay GKS [/ {. Q& I LILIEshérkt ldag everNGS/asiEnd with dpiddteS at ast

annually) This training may be provided by the local social services department or an external welfare

agency acceptable to thivcal ®feguarding partnerslt is recommended that the school obtains
written confirmation from thelocal safeguarding partnethat the training is at the appropriate level
for a Designatedsafeguarding Leattome Local Authorities will refer to this as levetr@ning).
Deputies should be trained to the same standard as DSLs.

1 A number of staff havaundertaken safer recruitment trainidgso that at least one member of a

recruitment panel involved in all stages of the recruitment process has been trained, and to allow a

margin for staff availability/turnove(it is good practicéo ensure that the panel member trained in
safer recruitmenfpractices is involved in all stages of the recruitment prodessnot a requirement
for independent school$). Staff are advised to refresh their training every two years.

1 Alla O K 2sgaff, and@selfemployed individualand volunteersn roles involvig contact with children
F2ff 206 O Saeguardrg angl CHdiProtection Podiog procedurespn appointmentsign the

Agreement to Work in Accordance with the GDST Safeguarding Strategy (a signed copy of which should

be kept on the relevanY SY 6 SNJ 2 F), @nd tomfledhe BRST Safeguarding Declaration
annually (keeping records of completion)

1 All staff and volunteers (including the Head him/herself) have undertaken up to date and appropriate

training to equip them to carry out theiresponsibilities for safeguarding effectively, refreshed
regularly(and with annual updates)n line with advice from thical safeguarding partnefsthis can
be provided by the designated person as long as theirdatgmcy training is up to datéjor inspection
purposes, schools will need to demonstrate that they consult with tlueial safeguarding partners
regardingthe most appropriate schedule, level and focus for this traiftng.

1 All staff are informed as soon as possible of any changd®t8afeguarding Policy Brocedures

71SI Commentary September 2020 para 231

81SI Commentary September 2020 para 234

% There is a onéhour Safer Recruitment in Education course availableerCinline Learning section of the Hub.
Alternatively a longer courds available from the NSPClitp://www.nspcc.org.uk/whatou-cando/getexpert
training/safeirecruitmenteducationrcourse/?utm_source=dreammail&utm_medium=email&utm_content=textlink
online-training&utm_campaign=14126énline-training

101SI Commentary September 2020 para 229

11 Keeping Children Safe in Educati@020 para 89

21SI Commentary September 2020 para 241
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Safeguarding training for all staff is included as a key area in all induction procedures and is regularly
referred to when reminding staff of key procedures at the start of each academic year, noting any
changes tohe procedures or to the relevant contact details

Arrangements are made (if necessary through supply cover) to allow the Desigdafieguarding
Lead(s)o attend strategy meetings, child protection conferences or to contribute to the assessment
ofalddzLIAf aLy bSSRé

Procedures for dealing with allegations of abuse against staff/volunteefeldmered and that all staff

and volunteers are aware of them

The required referral is made to the DBS (and T4 in cases ofi S | O Kefidud ofessional
misconduct) where the school ceases to use the services of any person for being considered unsuitable
to work with children

The School Governing Board is kept informed of school developments and the safeguarding strategy,
although they have no formal rola relation to safeguarding

S/he reviews the SCR regularly and at least tetongnsure that all regulatory appointment checks are
carried out correctly

Any deficiencies or weaknesses with regard to safeguarding matters in their school are brought to th
attention of the Chief Executive of the GDST and are remedied without.delay

DesignatedSafeguarding Leads

The main role of the Designat&hfeguarding Lead (D$4.}o refer cases of suspected abuse or allegations
to the local child protection agencies as appropriate and in accordanceledg#t safeguarding partner
procedures. Th®SLshould keep the Head informed about pupil welfare/child protection issues aadre
that there is always cover for their rol@gncluding for any out of hours/out of term activitieapd that
arrangements for cover are communicated clearly to stafl @nust:

1

= =

Have a working knowledge of how th&ical safeguarding partneoperateandhave received training

on: how to identify child abuse and their local referral protgdaw to support children in nee@nd

how to contribute effectively to a child protection conferende addition torecord keeping and
promoting a culture of listening to children (s&eeping Children Safe in Educattamex B)

Receive appropriate training in child protection and intggency working as advised by thezal
safeguarding partnerat least everytwo yeas, andin addition to formal training, update their
knowledge and skillat regular intervals and at least annually, in order to keep up with developments
relevant to the role

Undertake Prevent awareness training in order to be able to ideokifidren at risk of radicalisation

and provide advice and support to other members of staff on protecting children from the risk of
radicalisation

¢F1S tSIR NBalLRyaAiroAtAde F2N 2yt AyS alrfSiez Ay
reports

Be responsible for ensuring that all cases of suspected or actual child protection concerns are
investigated and managed in accordance with appropriate guidance

Refer cases of suspected abuse or allegations to local Social Services as appropniateecodance

with local safeguarding partngrrocedures

Ensure that they are aware of the latest national and local guidance and requirements in relation to
safeguarding, and keep the Head, staff and volunteers informed as appropriate

Act as a source @dvice and support within the school in relation to safeguarding concerns

Share information appropriately in order to keep children safe, including with the School Nurse, so that
any medical assessment carried out is complete. The maintenance of alsebketween the
designated safeguarding lead and the school nurse, allowing the regular sharing and contextualisation
of information, is in the best interests of the pupil.

Ensure that all staff and volunteers have the relevant leveegtilartraining inchild protectionand
Prevent awarenessand keep an up to date, itemised record of such training, including induction,
refresher updates (e.g. during INSET which covers child protectipdates toKeeping Children Safe

in Educationand saferecruitment training
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1 Ensure staff and volunteers have access to and understand their role in the child protection procedures,
particularly part time staff, supply staffelf employed individualsiewly qualified staff, boarding staff,
newly appointed stH, before/after school care staff, catering staff, cleaning staff, caretakers,
volunteers and gap year students

T 22N] 6A0GK ¢NHzZAG hFFAOS G2 SyadnNB GKIFII GKS &aokK
annually and that the latest version is avdila on the school web site

f 22N] YAGK GKS 1SR G2 SyadaNB ((KFdG Fyeg RSTFAOASYy
procedures areeported to the Director ofnnovationand Learningvithout delay.

A sample role description for the Designated Safeguarding Lead and deputy Designated Safeguarding Lead

can be found iAppendixA3.

School Governing Boards

The School Governing Bod®GBheeds to ensure that its membetmderstand thathe SGB has no

formal responsibilities in relation to child protection and safeguarding, since these fall to the Council, acting
via its Audit Committee and through the CEO and Offidére.SGB should howav

1 Familiarisdtself with the schoof@ safeguarding policy and procedures

1 Designate amembdr & | W et BarehiardingQ

1 Satisfy itself thata culture ofsafeguardindgs promotedat the school.

Responding tallegations:

1 Clear arrangements should be in place for communication by the Deputy Head and Chief Executive
with the Chairman otach School Governing Board in the rare event of an allegation being made
against a Head

1 In cases of allegations against staff, members of the School Governing Board need to have accurate
information in line with the agreed communication plan and ahead of public speculation or media
interest. The information given should not breatie reporting restrictions introduced by the
Education Act 201X onfidentiality or include unnecessary details

Boarding Staff

The GDST is committed to ensuring that boarding staff are properly equipped for their roles and
responsibilities through a variety of maitls such as the staff induction programme, supervision (formal and
informal), individual and whole school Continuing Professional Development and Training. The GDST regard
boarding staff as having a unique experience and insight with regard to matterercamgpastoralcare and
safeguardingpupils and will ensure that the views of boarding staff are incorporated into the ongoing
development of the Safeguarding Strategy.

School Nurse
The schoolnur€@a NER f S Athe haalth, welld® aha deelopment of pupils aasl such is uniquely
positionedto contribute to the effective delivery of the Safeguarding Strategy.

Sdool nurses are well placed to provide informal support to pupils, on a variety of levels to advance their
welfare and learning experience. Their role and responsibiktiesild incorporate a wide interpretation of
promoting health and development (e.g. pbgtogical health and developing healthy lifestyles) for the
OSYSTFAG 2F Fff LlzLIAf ad ¢KS aoOKz22f ydz2NBESQa N2t Sa |-
with staff, pupils and parent§&chool Nurses attend termly clinical supervision ftest by the GDST and are

obliged by the NMC Code of Conduct to maintain and develop through the process of revalidation.

School Nurses are bound by the rules and codes of conduct of their external regulatoryHdiursing

and Midwifery CouncilThispermits nurses within a school environmetat provide confidential medical
advice and treatment to pupils, including on matters relating to sexual health and treatment. The school
nurse is however required to use her professional judgement in each individse ando encouragethe

pupil or student to:

1 Inform his/her parents/ guardian about treatment s/he receives or is considgring
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heritage and /or religioubackground
The Fraser Guidelines should be followed when providing such advice.

An effective safeguarding culture relies the sharing of information in order to keep children safe. As

stated inKeeping Children Safe in Educaion WS+ NI @ AYFT2NXI A2y &KINAYy3 A&
FaasSaaySyd FyR ft20FGA2y 27 | LIL#IHobasMwithin § sclio8 A& A O S

in a position, between them, to identify possible issues at the earliest opportunity and to begin to build a
O2YLINBKSYaA@S LIAOGAINE 2F || OKAfRQA aAddzaGAzy | yR
culture2 ¥ W02y (i SE (i dketping ChifdRea Safe MIEdugabR PpSa Ot SI NJ GKI G2 WwC
information sharing must not be allowed to stand in the way of the need to promote the welfare, and

LINR 4§ SO0 (KS aandrti®GREPR and théata PrtdcEoy Art are not barriers to justified

information sharing; they provide a framework to ensure that personal information is shared appropriately.

The NMC professiad standardsi G F § S (G KF X Wydz2NESa 25348 REDOSAGFY D2

FYR WYdzad NBaLISOG | LISNER2YQa NARIKG G2 LINARJEFOeQod |
G§KSNBE I NBE OANDdzyaidlyOSa ¢KSNB:X WiGKS AyaSNBada 27
that it is importaritoworkco2 LISNJ G A @St &3> gAGK ydzNBSa KIFI@GAy3d | Rdz

NB R dzO SchothnardeQshould ensure that they fully understand their safeguarding obligations, and
how these can override medical confidentiality.

Pupils and taff need to be clear that the school nurse can offer confidential medical advice and treatment

X 6dzi G KrludhrepbrezNBeS 302 Yy OSNY & F 62dzi + LizZLIAf Qa ¢St FI NB
safeguarding lead. It is also important that the nurse is madarawf pupil safeguarding concerns, so that

any medical assessment carried out is complétee maintenance of close links between the designated
safeguarding lead and the school nurse, allowing the regular sharing and contextualisation of information,
isin the best interests of the pupil.

The school nurse should:
I Be trained to advanced level Safeguarding;
1 Be a member of the core safeguarding team that has access to information about individuals of
concern, and which meets regularly to review cases amgterns;
1 {KINB AYTF2NXIOA2Y 6AGK GKS &1 FS3dzr NRAY3 GSIY ]
safety override the duty of confidentiality, and where it is felt that the information might be part of
a pattern.

Given the nature of the schooln8N & NREtS |yR GKS Ll2adaArAoAtAaite 2F 2yS
records must be fully and accurately maintained andbpt confidential. Accurate recording will help the

school nurse demonstrate her decision making process when situatioasooe to one basis with a pupil

develop over a period of time and/or information needs to be shared with others or, if a pupil moves school,

be transferred to the new school nurse/doctoWhere a piece of information is considered highly
confidential,ita K2 dz2f R adAftf o6S LlaaAiroftsS (2 WFEIFr3IQ I O2y OSSN
the safeguarding team can form a view of whether it might fit a pattern. Inevitably there will be grey areas
which require professional judgement about whafdarmation might be shared. Meetings of the core
safeguarding team might usefully discuss how they would deal with hypothetical cases.

SchoolCounsellorsWelfare Officers andViedical Managers

Schools need to ensure that Sch@munsellorsWelfare Officerand Medical Managerare clear about the

scope and nature of their role and that they receive adequate support and supervision, particularly if they

are providing one to one counselling sess to individual pupils. Expectations of rec&espng should be

the same as those set out above for the school nursech®ol Counsellor, @fare Officer or Medical

Managergd K2 Kl a |y@& OF dzaS T2 NJ 02y OSMast rdpatthidzin acdokddncel JdzLIA f
with the school Safeguarding Procedur8shools need to ensure that systems are in place fostheol
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Welfare Officer Medical Manageto liaise closely with th6&DST Consultant Nurse and the Pastoral
Deputy Head about any issue thia outside their areas of expertise.

Special Education Needs Coordinator (SENCO)

When the Designate8afeguarding Ledd alerted to concerns about an individual pupil, s/he should
consult with the Special Educational Needs Coordinator if the concern is about a pupil who is on the SEN
Register. However, thBSLshould not delay following the child protection procedures Igihirying to

gather information from the SENCO. Consultation with the SENCO would be particularly helpful in cases
where the pupil has communication difficulties or behaviour problems.
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B3. Safeguarding Communication Plan
Schools need to consider arigty of media andneans ofcommunicaing their safeguarding strategy.

Staff and Volunteers

All staff and volunteers need to be properly equipped to respond to pupils sensitively and in accordance with
the GDST Safeguarding Procedures. Schools (i.e. through the named Dessgfatprding Leadheed to
ensure that all staff and volunteers are familiaitwand understand the Safeguarding Strategy and
Procedures, through induction programmes, supervision, and ongoing support and training.

All teaching and support staff, visiting teachers and volunteers should be made aware of and have access to
a copy ofthe full SafeguardingProcedures including those whose role requires them to work outside the
normal school day e.g. before/after school care, boarding duties and residential school trips. On
appointment, all staff and volunteers receive a core senfdrimation.

Step One
Staff/volunteers have a short briefing meeting with their line manager or supervisor about the Safeguarding
Strategy and have an opportunity to clarify any queries.

Step Two

Staff/volunteers are given a copy of the core set of gafgding information:

1. School Safeguarding Policy

2. Part Oneand Annex Af Keeping Children Safe in Education

3. Safeguarding Procedurest NIi ! W¢KS t N} OGAOS 2F { I ¥S3dzr NRAY3Q
4. Any other information relevant to their role and responsibilities.

For staff who cannot read English, or at all, schools should take steps to ensure they understand the key
information.

Step Three

The staff member/volunteer must sign the Agreement to work in accordance with the School Safeguarding
Policy (see AppendBda). A copy of this signed Agreement must be kept securely on the staff file.

There is a simplified version of the Agreement (#emendixB4b) for staff who cannot reasonably be
required to meet the expectations of the standard Agreement (e.g. because of limited English). The
Designatedsafeguarding Leashould take the decision on whether it is acceptable for specific members of
staff to sign the simplified rather than the standard agreement, and ensure that the briefing the member of
staff receives covers all the essential points of the policy and proesdbcuments.

Pupils

Pupils should be made aware of the GDST SafeguaRtitigythrough their programme of PSHE work,
contribution to developing Codes of Practice, School Councils and other means of sharing information
appropriate to theirage andund&B G F YRAY 3 6Sd3ad { §dzZRSYyd tfFyySNAR |y
are encouraged to consult with pupils about strategies in order to make their school feel safe and inform
day-to-day practice and the future development of the GDST Safeguarding@trat

ParentdCarers

Each school should communicate to paréodsersthe scope and limitations of its responsibilities to ensure

the welkbeing of pupils, and highlight thaley also have responsibility for securing the welfare of their
children. Parent&arersneed to understand that the school may need to share information and work in

LI NIYSNBKALI gA0K 20KSNJ | 3SyOASa gKSy (GKSNB I NB C
necessary to do so without their consent. Schools #hauovide information about the range of ways the

school delivers pastoral care and approaches safeguarding pupils.
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Communicating regularly with parertsarers about personal safety, health matters, PSHE / SREthend
Safeguarding Polichelps to build a good foundation and two way flow of communication, should more
sensitive issues need to be raised for individual pupils or for the whole school.

Generally, schools should involve pardossersat an early stage should welfare concerns be identifidd.

there could be any reason not to involve or notify the pastcarers(e.g. because the concern may relate

to a parent or other family member), advice should be sought fBuunial Servicda the first instanceand

the Legal Departmerif necessaryto establish whether it is appropriate to involve or notifyem, or seek

their consent at this stage. Further guidance is set out below in relation to Information Sharing and Consent
and the Legal Department can also provide guidance

Schools need to wérwith parentgcarersto ensure appropriate support is identified and the nature and
sources of support are explored witthem and the pupil concerned (according to their age and
understanding).

School Doctors and Nurses

{OK22f R2O002NEB YR ydaNESAa aK2dzZ R NBOSA@GS | O2Lk 2
and these Procedures for their information. Schools should consider the role of their school doctors and
nurses in relation to safeguarding, and eresthat they understand their obligations and their duties in
accordance with thénformation Sharing and Consent guidancchools should chiethe current job

descriptions of these roles and contact Trust Office with any queries.

Members of School Governing Boardshould receive a copy of $hA NJ & Safeguartitydand Child
Protection Policyand Procedures

GDST Council Membersill be provided with a copy of th&DSTSafeguarding Policgnd Procedureshy
Trust Office.
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https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice

B4  Related Safeguarding Procedures
Anti-Bullying

Bullying is behaviour by an individual or group, repeated over time, that intentionallydnotier individual

or group either physically or emotionally. Bullying can take many forms but the main types are physical,
emotional, verbal and cyber bullying. Bullying can cause considerable distress to pupils to the extent that it
affects their healthand development or in extreme cases cause them significant harm.

A bullying incident should be treated as a child protection concern where there is 'reasonable cause to
suspect that a child is suffering, or is likely to suffer, significant harm.' Incagels the incident should be
reported and dealt with in accordance with these Procedures.

All schools should have in place rigorously enforced whole schoeBAling strategies based on the School
Anti-Bullying Policy, the GDST Anti Bullying Guidandghe DfE Guidandereventing and Tackling Bullying

Child Protection andnline Safety

The Internet offers a vital resource to pupils, staff and parents in terms of education and learning resources
and for communication networks across the globe. ldegr, we also know that new technology gives people
who are sexually interested in children a new medium to network, share information and fantasies, explore
new identities and normalise their behaviour. This adds another dimension to the degree and ofattuee

risks to children. Developments in technology happen considerably faster than legislation and best practice
guidance can keep up with and so it is imperative to remain vigilant about ongoing developments in this
challenging area.

The GDST ICT Aptable Use Agreements for staff and pupilee Information Security and Data Protection
Policies,the schoolOnline Safety Policyand the Communications including Social Media Pdiay to
provide safeguards for the use of information technology both in and outside scHuaye is also a centrally
managed system for filtering and mitoring internet use over the GDST network.

There is growing concern about how technology can musgd to bully or harase.g. sending unpleasant
e-mails or text messages, or posting comments or images on the Internet. Thgensonal nature of
communicating electronically seems to allow young people to behave in a way which would be far more
difficult if they were having face to face contact.

To help address these problersshools should ensure that they:
9 Educate pupils and parents of the potential dangers tife misuse of technologye.g. digital
photography, photographic mobile phones ardb sited and how they can protect themselviggough
curriculum delivery, specific online safety programmes, and special whole school events
Educate pupils about cyberbullying, and treat cyberbullying as a safeguarding issue where appropriate
Educate ppils about sexting, and make it clear that this is regarded as a child protection issue
Ensure reporting procedures are accessible and well known to pupils
Communicate any restrictions and consequent sanctions that may be imposed in order to promote the
ICT Acceptable Use Agreement to all pupils (according to their age and understanding), parents and
guardians
1 Make pupils aware that the ICT Acceptable Use Agreement applies to behaviour towards staff and
volunteers as well as pupils, both inside and outsideool
1 Encourage close liaison between school technical staff, the GDST central shared services team and
Designatedsafeguarding Leadis order to:
0 Be alert to guidance and best practice developments in this complex and evolving area

= =4 =4 =4
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0 Ensure systems are in plamed usedo monitor, identify and respond to issues/concerns raised
or suggestions to improve practice in their school
9 Periodically revievaudit online safety systems and arrangements used in school: an Online Safety
Audit toolis available on the GDST staff intranet

Any concerns about the misuse of technology by pupils or staff should be reported:

91  Pupilsshould inform their Form Teacher or the DesignaSsdeguarding Lead

1 Staff and volunteershould inform their line manageriupervisor or the DesignateSafeguarding Lead
1 The Designate8afeguarding Leaghould report to the Head.

A number of further sources of guidance are available:

9 Sharing nudes and sennmiudes: advice for education settings working with children and young
people (UKCCI®ecember 202D
https://www.gov.uk/government/publications/sharing-nudesand-seminudesadvicefor-
educationsettingsworking-with -children-and-youngpeople

1 Indecent images of children: guidance for young people

https://www.gov.uk/government/publications/indecent -imagesof-children-quidancefor-young

people/indecentimagesof-childrenguidancefor-youngpeople

Cyberbullying: understand, prevent and respond (Childnet)

Cyberbullying: advice for headteacheesd school staff (DfE)

The ProfessionalOnline Safety Helpline (POSHi}p://www.saferinternet.org.uk/about/helpline

Tel: 0844 381 4772

1 The UK Safer Internet Centrevww.saferinternet.org.uk Helpline: 0344 381 4772 email:
helpline @saferinternet.org.uk

= =4 =

1 Report harmful content onlinehttps://reportharmfulcontent.com/

T wWSLIE2NI NBY2@0S 0/ KAftRfAYySQa aSNBAOS (2 KStLI (K2
removed)https://www.childline.or g.uk/info-advice/bullyingabusesafety/online-mobile-
safety/sexting/report-nude-image-online/

T /79ht Qa ¢ KAY ] depwienbukndvBad.skA G S

1 Internet Watch Foundationvww.iwf.org.uk

9 Childlinewww.childline.org.uk

1 UK Council for Internet Safety (UKCI8tps://www.gov.uk/government/organisations/ucouncit

for-internet-safety

Radicalisation and violent extremism

Schools have a statutory dutty have due regard to the need to prevent people from being drawn into
terrorism, known as the Prevent dufy andthe DfE have also produced guidance on the duty specifically
for schools and childcare providéts

In fulfilling the revised dutyschools are expected to demonstrate activity in the following four areas for all
age groups, including EYFS:

1 Risk assessmeahd managementncorporating an understanding, shared with partners, of the
risk in the local area. Thisviolves having robust $aguarding policies and procedures, established
referral mechanisms, and clear protocols for any visiting speakers

1 Working in partnership, including taking into account the policies and procedures of the LSCB,
working with local Prevent cordinators and/a the policeand other agenciesand engaging with
families where relevant

13 This can be found ditttps://www.gov.uk/government/publications/preventy-guidance
14 hitps://www.gov.uk/government/publications/protectirigldrenfrom-radicalisatioathe-preveniduty
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https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/indecent-images-of-children-guidance-for-young-people/indecent-images-of-children-guidance-for-young-people
https://www.gov.uk/government/publications/indecent-images-of-children-guidance-for-young-people/indecent-images-of-children-guidance-for-young-people
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http://www.thinkuknow.co.uk/
http://www.iwf.org.uk/
http://www.childline.org.uk/
https://www.gov.uk/government/organisations/uk-council-for-internet-safety
https://www.gov.uk/government/organisations/uk-council-for-internet-safety
https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-the-prevent-duty

i Staff training, to ensure staff have the knowledge and confidence to identify children at risk of
being drawn into terrorism, to challenge extremist ideas, and to refer childreryandg people
for extra help. As a minimum the DSL must undertake Prevent awareness trdingtdome Office
has produced three Prevent eLearning coutses

91 IT policies, to inclle appropriate levels of filtering and educating pupils about online safety

{OK22fa OlFly Ffaz2 odAfR LJzZWAfAaQ NBaAtASYyOS (2 NIRA
controversial issues, helping them to understand how they can influence anidipate in decision

making, and promoting fundamental British values. Many aspects of the wider PSHE curriculum will be
relevant to helping pupils to recognise risk and make safer choices.

Additional support can be found via the website Educate Agalate http://educateagainsthate.com/
which gives practical advice for schools and parents.

Channel is a voluntary, confidential support programme which focuses on providing support at an early
stage to peofe who are identified as being vulnerable to being drawn into terrorism. Prevent referrals may
be passed to a mutagency Channel panel, which will discuss the individual referred to determine whether
they are vulnerable to being drawn into terrorism acwhsider the appropriate support requiretihe
Channebuidance from HM& provides further information

School attendancegjoining and leavingaction on absencegoing missing

Registersand notification of pupils leaving and joining

Schools are required by law to have an admission and attendance registers. It is important that both
registers are accurate and up to date. Schools should regularly encourage parents to inform them of
changesvhen they occur.

There are specific regulations governing the information that should be entered on each register, and when
GKS a0OK22ft akKz2dZ R AYy¥F2NXY GKS [! 2F | LldzaAtQa | o6as
deleted from the admissiaregister Further information can be found iinnex A oKeeping Children Safe

in EducationSchoolttendanceluly 2019 an€hildren missing educati@®@eptember2016 Schools should
checkwith their local authority to ensure they are following the correct local procedures for transmitting

this information.

For compliance purposes, ISI will expect schools to be aware of the broad duty to notify/make returns to
the local authority for alhon-standard admissions and departures, to know or be able to ascertain the
correct local channels for so doing, to be able to evidence that, if there have been aisyamaiard
admissions or departures, the required notifications have occurred in accoedaith local procedures,

and that the school works eoperatively with the local authority in making returns as requested and
reasonable enquiries where necesséty.

For practical purposesyherever reasonably possible the school should hold ntloa& one emergency

contact number for each pupil. This goes beyond the legal minimum and is good practice in that it provides
additional options to make contact with a responsible adult when a child missing education is also
identified as a welfare and/aafeguarding concern.

5 Three packages are available:

Prevent Awarened#tp://www.elearning.prevent.homeoffice.gov.uk

Prevent Referralsttps://www.elearning.prevent.homeoffice.govprieventreferrals
Channel Awarenedstps://www.elearning.prevent.homeoffice.gov.uk/channelawareness
16 hitps://www.gov.uk/government/publications/changeldance

71SI Commentary September 2021 para 404
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Action on school absence

Thelocal safeguarding partneraust be informed immediately if absence amounts to a safeguarding
concern.The schooimustalso inform the local authority of any pupil who fails to attend school regularly, or
KFa 06SSy Fo0aSyild o6AGK2dzi GKS a0OK22f Qa LISNXYAaairzy 7T
report children missing from education would constitute raampliance with the duty to have regard to

Keeping Childre8afe in Education.

Children who go missing

Children who go missing from school with no explanation, or who fail to return after a planned absence,
will be regarded in the first instance as an immediate safeguarding concern. Everyrafittie made to

locate the child, liaising witthe police and welfare officers as approprideXFS settings must have a
published procedure to be followed in the event of a parent/carer failing to collect a child at the appointed
time, or in the event of a child going missing at, or away from, themnge(EYFS Framework 3.73)

Schools should also be aware of the risk of modern slavery to international pupils who go missing (see
Modern Slavery, sectionlA Apupil on a Child Student/Student visa going missing should be reported to
the relevant authorities including the local authority, the police and UKVI.

Schools must be aware of, and implemeéntull, the requirements of the statutory guidance for childre
and young people who are missing from home and/or from educatibich can be found at
https://www.gov.uk/government/publications/childreimissingeducation Local proedures for notifying
the local authority and parentshould also be followed. As with other safeguarding issumapcehensive
recordsshould be kepaind shared between the relevant agencies to help and protect children.

Schools may also find itusefulddS F SNJ (2 GKS 3F2@SNYyYSyiQa YAiaaiy3a Of
https://www.gov.uk/government/publications/missirghildrenand-adultsstrategy

SWILIZ NI YIGSNARAFE& F2NJ I Nry3aS 2F | dzRRASyOSa I+ NB | g
http://www.childrenssociety.org.uk/whatve-do/resources/protectingyoungrunaways

Failure to report children missing from education constitutes fwampliance with the duty to have regard
to Keeping Childre8afe in Education

Provision of Informationta:  t dzLJAf Qa bS¢g { OK2 2f
Where a child moves, information sharing is important to ensure they get the support they need through
and after the transition.

All maintained schools are required to send a @dmmon Transfer Fil&) a new school when any pupil
leaves, and there is a strong indication that independent schools with compatible IM systems should do the
samé® unless there are 'exceptional circumstances'. The school should also follow up by contacting the
destination ghool to ensure the pupil has arrived.

Inaddition,A Y T2 N¥ I GA2Y GKAOK gAff |aarad GKS ySg aoOKz22f
transferredto the schoolsecurelyyia CPOMS this is possibleChild protection files must be transferred

secuely between schools as soon as possiaie] within 5 days for an ipear transfer or within the first 5

days of the start of a new ternThe file should be transferred separately from the main pupil file and

sdhools should obtain a confirmation of receip

In addition to the child protection file, the designated safeguarding lead should also consider if it would be
appropriate to share any information with the new school or college in advance of the child leaving. For
example, information that would allow ghnew school or college to continue supporting victims or abuse
and have that support in place when the child arrives.

18 Children missing educatio2016 para 41
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Schools should in turn expect to receive information on new pupils from their previous school. A sample

Wt dzLIAf wSO2NR wSljdzSadaQ F2N¥Y OFy 0SS F2dzyR Ay GKS {
section ofthe GDST staff intrangiKey staff suclhs designated safeguarding leads, Nurse and SENCOs
daK2dzf R 6S AYyF2NX¥YSR 2F (GKS ySg LlzLAf Qa OANDdzyaidal yo

Elective Home Education (EHE)

If a parent/carer has expressed their intention to remove a child from school with a @ieducating at

home, it is recommended that the school, LA and other relevant professionals work together to coordinate
a meeting to ensure they have considered what is in the best interests of the child. This is particularly
important where a child has SEND, is vulnerabhd/or has a social worker. Further information can be
found in the DfE guidandg&ective home education

Looked after childrerand previously looked after children

The most common reason for children becoming looked after is as a result of abuse and/or neglect. Looked
after children need particular care to ensure they are safe and thrive in schilthere is a higher
likelihood that they will experience periods of mentalhialth as a result of their early experienc¥ghere
a school has one or more looked after children on role, the Head will ensure that:

1 Relevant staff have appropriate levels of skill, knowledge and utatetitng needed to keep
looked after children safe and in particular have a good understanding of attachment iséihes
statutory guidance for the Designated teacher for looledter and previously lookedfter children
can be found herenttps://www.gov.uk/government/publications/designatetkacherfor-looked
after-children)
There are mechanisms to ensure the views and feeling of the afailthken into account
Appropriate staff have the necessary up to date information regarding each child, including their
legal status, contact arrangements with birth parents or those with parental responsibility, care
arrangements (including the level§ authority delegated to the carer) and most recent care plan,
FYR RSGFAT & 27F S FPersonaD¥visor RXide caseobohre keavarsd wihiab NJ
school heatf

1 The school is aware of the statutory guidance to local authorities afvoutthey are to support

schools with the care and education of these pyii®moting the education of looked after
children and previously looked after children

A previously looked after child potentially remains vulnerable and all staff should have the skills, knowledge
and understanding to keep pveusly looked after children safe. When dealing with looked after children
and previously looked after children, it is important that all agencies work together and prompt action is
taken when necessary to safeguard these children, who are a particuldmigrable group.

T
1

Similar practice should be applied to any children on Child in Need or Child Protectioq Rtaiiese

children would be subject to additional monitoring and records kept on arrival and collection times, a
record of who drops off andollects, notes of late arrival and lack of attendance, record of existing injuries
etc. Contact will be maintained with the relevant professionals.

Safeguarding on School Trips

The Safeguarding Policy and Procedures apply to off site activities as well as on the school site. In addition,
schools should specifically address safeguarding considerations as part of the risk assessment for any trip,

®The person discharging the |l ocal authorityoeschilert y t o
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and ensure that any incidents areramunicated, shared and recorded in the same way as if they had
happened at school.

Considerations for all school trips:

9 Schools should request and scrutinise the Safeguarding Policy of any activity provider used

1 Written confirmation must be obtained from activity providers that their staff are suitably vetted
according to their responsibilities and level of contact with pupils

9 Parent (and any other) volunteers must be subject to the correct level of safeguatdings, and
briefed on relevant safeguarding procedures

1 The list of pupils due to go on a trip must be reviewed by the nurse and DSL well in advance of the
planned date in case there are physical or mental health concerns the trip leader may not be aware
oF® 2 KSNB | LlzZLIAf Qa LIKeaAOlf FyRk2N YSyidltf KSI
separate risk assessment, and arrangements must be discussed and formally agreed with parents.
Schools should bear in mind the implications of the EquAlityin assessing the situation, and
contact the Legal Department if advice is needed.

9 Schools should ensure that the girgp briefing explicitly addresses safeguarding and personal
safety, including, if travelling abroad, advice on differing culturatmsoand communicating
personal boundaries. This should be followed up with written guidance for reference.

Additional considerations for hosting arrangements:

9 Host families in the UK must be vetted as required by Keeping Children Safe in Education (see
Sakguarding Procedures section B5)

9 The DBS cannot access criminal records held overseas. Host families in other countries cannot
therefore be checked in the same was as those in the UK. Schools must ensure that any host school
has a procedure in place to &ss the suitability of homestays and obtain confirmation of this in
writing. This should then be communicated to parents and carers with their written agreement
obtained to confirm they are satisfied with the hosting arrangements and the way in which the
hosts have been identified

91 The list of pupils due to stay in a host fangjlgr receive a return visit must be reviewed by the
nurse, DSL and Head at an early stage to check whether there are any health, pastoral,
safeguarding or other concerns relatitggthe pupil or host family

1 Families and pupils should be carefully matched for gender, age, diet, religious belief, special needs
etc.

1 Host families in the UK and abroad should provide suitable information about the home setup and
any activities they maflave planned fotheir guest during the homestait must be made clear
that the pupil should have her or his own bed in a room of someone their own gender and age
appropriate, or a separate bedroom

1 Consideration should be given in advance to the additional needs of trans pupils in suclicases.
preference for a single rooshould be accommodated where possible. In all cases there should be
appropriate communication with any host school/family to eresthat both the trans pupil and the
host family are comfortable with the proposed arrangements.

1 Families must have been given the opportunity to contact each other prior to the acceptance of any
arrangements, and should be made aware that they do nottiavagree to these. Parental
consent should be required for higher risk activities such as horse riding or sailing.

1 Exchange visit leaders should have daily contact with all pupils. Pupils should have access to a
phone at all times and provided with an engency number they can call or text at any time. There
aK2dzZ R Ffaz2 oS Fy FANBSR W{Seg2NRQ LlzZAfa Oy
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1 Ensure there are contingency plans in place in case it is necessary to move a pupil at short notice
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School Security

A whole school approach to developing and maintaining school security can, as well as strengthening certain
components of the school security procedures and systems, help make the Safeguarding Strategy more
robust. This should include eméng that:

1

)l
T
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Systems are in place to meet current requirements and are rigorously adhered to, such as door codes,
use of visitor passes etc.

All concerns raised by parents and pupils or neighbours are properly recorded and addressed

Access is controlled, particularly at vulnerable times of the day such as before and after school hours and
during extra curricular activities

Staff working at vulerable times of the day are adequately supported with sufficient numbers of adults,
relevant information, access to keys, and mobile phones if necessary

Reevacuation procedures (i.e. getting pupils swiftly and safely back into the sobitdihg) have been
developed and practised to respond to the unlikely event of an unwelcome intruder

Staff/ volunteers (e.g. estate staff and playground supervisors, before/after school care providers)
receive information and/ or training (as appropridtetheir role) on how to deal with intruders

There is a scheduled programme of checks for spy cameras in toilets and changintf rooms

The SLT are proactive in liaising with local police at sufficient level of seniority and work towards
developing positiveelationships and consistency of practice.

20 Notes of guidance on checking for spy cameras can be found in Appendix B13
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B5. Preventing Unsuitable People from Working with Children

The guidance in this section focuses on the required safeguarding checks to be made on individuals who will
be coming into contact with pupils at smbl, whether they are scla employees, otherwise engagedr

working as volunteers. Howevgt should be borne in mind that safer recruitment is not just about daagy

out the right recruitment andvetting checks: it starts with how the post is advertisethd carries on
throughoutthe applicationand appointmentprocess For this reasoythe guidance below should be used
alongside the Recruitment guidance on the HR section of the GDST Intrantle¢rfore,good safeguarding
practice extends beyond recruitment and appointment, and good practiciaése areas should ban

integral part of a whole school approach to ensuring the safety and welfare of children.

All staff involved in recruitment should be fdrar with Part 3 oKeeping Children Safe in Educatiowl the
information in this section of th&afeguarding Procedures

DBS Disclosures

Any person whose duties includegularlycaring for, training, supervising or being in sole charge of children

or who is in a position to build up a relationship of trust with a pupil, must have an enhanced DBS disclosure,
gAGK |/ KAf RNEB yofxide Child WaibReA[relulatibsig ikdgfiddd asither frequently, or
periodically(i.e. once a week or more often, more than 3 times in a 30 day pgradvernight! (even if

only one night is involved). Howeveschools should also bear in mind that there are some activities that
occur less frequently but could allow a relationship of trust to develop, e.g. once a month over a prolonged
period. In such cases an enhanced DBS check should be saltlytiigh a Barred List Check is not available
The HR and Legal Departments can salui the event of doubt.

When should schools apply for a DBS disclosure?

In most circumstances, the school should apply for the check as soon as practicable after an appointment is
made. In cases where a member of staff is appointed a long time befeyeate due to start work, it is not
prohibited for schools to apply for a check on appointment even if this is three months before the employee
takes up their post. However it would be seen as best practice to undertake the check closer to date they
start work 22

How to apply for a DBS checkviaan onlineapplication oraWa i | i dZfiom & 3BS Ygdlate Service

All those requiring a DBS disclosure should be asked to apply for a new check, via the DBS application process,
unless they aresubscribed to the DBS Update Service by which schools may do an online check subject to
certain conditions.

DBSonline application process

This is by completion ofnaonline DBS application form, completed by the individual andesignated
administratorat the school¢ KS D5{ ¢Qa 2y fAyS LINRPOGARSNI A& ! Gflyaa
process are available from the HR-@dinator at Trust Office, who administers the contract with Atlantic

Data. As part of the process, applicants must @evelevant and original documents, which are checked

by a designated administrator at the school.

Depending on the selections made on the online form, it is possible to obtdtmiaanced DBS cheulth a

/ KAt RBedeyl Qsi checland aProhibition from Management check in ondf all three checks are
NEIljdzZA NSRX | RYAYAAUGNI G2NE Ydzad o0S ada2NB G2 aStSod
F2NNXO CKSNBE Aa |ftaz2 GKS 2LIWGA2Yy G2 R2 |tygetleyfidsrr y OSR
those in regulated activity, either paid or unpaid.

21 This definitionhas beemmendedrom 3 or more days in a month in response to the Singleton Report. Ref.
S12010/1154 al(1)
221S| Commentary September 2021 para 479
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The facility to do separate Barred List checks or Prohibition from Management checks using the Atlantic Data
system is not available and the details of how to do these individually if meisdmovered below.

Applicant only DBS Certificatd3BS certificateare issued only to applicants and copies ard Bent to
employers. Schools must therefore ask individuals for sight of their original DBS Certificate once it has been
received. Copies of the certificate provided individualsnust notbe accepted. Original certificates should
be checked for authentityi. A DBS certificate contains a number of security featusdsch can be used to
verify its authenticity:

- A crown seal watermark on the right hand side of the document.

-1 0l O13ANRdzy R RSAAIY AYyO2NLIRZ2 NI (Ay3 -likekpiterg iR W5 )

alternates between pink and green on the reverse side.

Checking the certificate should also involve comparing any information disclosed on it with any information
shared by the applicant during the recruitment procesSertificates should be Imaled only by
countersignatories or nominated office staff as per the DBS Code of Practice.

What to do if there is a delay in obtaining the DBISclosureé®
Wherever possible, an enhanced DBS disclosure should be obtained prior to the individual starting work, and
must in any event be obtained as soon as possible after the appointment. However, Heads may at their
discretion allow an individual to begin wofWwithout confirming the appointmentpending receipt of the
enhanced DB#8isclosure provided that:

a. TheEnhhanced DBS application has been submitted in advance;

b. A Barred List chedkr the Child Workforcéas been undertakeft

c. All other possible checks hateeen completed; and

d. Arrangements are made for appropriate supervision (see below).
In such circumstances a note should be added to the central register and evidence kept of the measures put
in place.

Appropriate supervision whilst awaiting DB&earance

Shools must take a risk based practical approach depending on the circumstances of the particular

individual (taking into account factors such as their experience, the nature of their duties, referémeces

level ofresponsibility/contact with pupils they will hawand the age of the pupils concerri@d The
arrangementshouldbe reviewed at least every two weeks until the DBS disclosure is receiviesk
FaaSaaySyid akKz2dz R o0S 1 Siatiorszofisidér&dSanditheRikadyerfedss ma@ea T A f
together with any evidence (a risk assessment form can be found in the Central Register Documentation
folder on the Safeguarding sectiontbe GDSBtaff intrane)). This record should be updated at each

review until the DBS disclosure is receivédhote should also bedded to the central register of

appointments The individual in questioshouldbe informed of the safeguards put in place in their case.

Using the DBS Update Servic®R 2 A y 3 OHaSI0 {(adei

The DBS, from 17 June 2013, introduced an Update Service, which allows employers to check the status of
criminal records online, providing the individual alredsa DBS certificate, has subscribed to the Update
Service and given consent for thireck.

CKS 2yfAYS WwWaidl ddza OKS O] r@maibsiacduratedd @y hefv inforfmationfh&s 5 . {
come to light since it was issued, without having to apply for another @RfHicate through the normal

23|SI Commentary September 2020 para-482 this includes advice on what to do if the Barred List checking facility
is unavailable
24Schools can obtain a Barred List check via the TRA.
25|f the school has received official advance information from the DBS or a registered umbrella body that the DBS
certificate has been issued and contains no information, it will be reasonable to take this into account when assessing
safeguards which are pqopriate (ISI| Commentary September 2021 para 477)
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application processdowever, he service will not provide the facility to update employers automatically of
Fye ySg ONAYAYIt AYF2NNIGAZ2Y GKNRdAAK2dzi GKS AYRAQD

The service is free for employeasnd volunteersalthoughother individuals are requéd to pay an annual
subscription fee. The GDST will not reimburse individuals for the fee.

Ly 2NRSNJ G2 R2 | WwWaidlidza OKSO1 QX a0K22fa oAff ySS
obtain a DBS check of the level and type needed,emnganced DBS check including a Barred List check for

the Child Workforcelf the DBS certificate is not at the appropriate level a new certificate must be applied

for (to include the Barred List check). If the DBS certificate is at the appropriatédlevedes not include
OFNNAY3I AYTF2N¥IGA2Y F2NJ 6KS OKAf RNByQa ¢ Lbideht2 NOS>
must be obtained from the individual, either verbal or written. An Applicant Consent Form for this purpose

is provided (availabklin theCentral Register Documentation folder of tBafeguarding section ¢iie GDST

staff intrane).

¢2 YIFI1S F waidl ddza OKSO1Q 2yfté (KS OKSO1SNRa ylIYS
F LILX A OF yiQa VI Y SSEertiRdaté imiiSchools Bldoukd chregk Ehat She original certificate
YIGOKS&a (GKS AYRAGARdzZ f Qa AldR& ¢f dheck andidrkfoRe. WBFISINGEZa 1GK S
should be done only by countersignatories or nominated office staff. $&lape advised to print and keep a
NEO2NR 2F G(GKS waidlddza OKSO1Q NBad# 6§ gKAOK Ydzad o
Pradice. If the status check indicates that there has been a change since the certificate was thsued,
individual must apply for a new certificate.

Full details of the Update Service, including a guide for employers and applicants, and frequently asked
guestions, may be obtained fromww.gov.uk/dbs

The GDST does nogquire employees or vohieers to subscribe to the Update Service. Howegance

January 2014ve have requiredselfemployedindividualsto subscribe, ando give consent for an annual
check to be madexhools mustundertake annual DBS status checksatithese individuals; it is thought
that the summer holiday perioi$ theopportune time to do so, in advance of appointmentscmmmencing
in SeptemberThe GDST does not reimburse the cost of the annual DBS subscription fee femp&fed

individuals

Can an existing DBS disclosure ever be accepted for a new appointment?
Schools are strongly advised to obtain a new DBS disclosure for alpp@mtmentsor, if the individual is
d3dz0 aONAOSR (2 GKS !'LIRIFIGS { SNIBA OS I HineverRithehev 2y f Ay S
member of staff already has an enhanced disclosure from a previous empboyés,not subscribed to the
Update Sevice,this may be accepted provisionally, pending the arrival of the new disclpsavided
that:
1 He/she has not been out of the workforce of an educational establishment for more than 3 months

AND;

9 itis an enhanced disclosure;

T I aSLI} NI (Bared Kskclie€k N& Ye@aompleted®

9 the original enhanced disclosure is segphotocopies are not acceptable;

1 the disclosure was issued in the last 3 years;

9 the applicant has not changed his/her name since the last disclosure was obtained;

9 the applicant is still at the same address;

9 there has been no gap in employment, or there has been no intervening employment which did
not require a disclosure since the previous disclosure was issued,

9 the disclosure was obtained by a reputable previous employendsrella body;

261S| Commentary September 2021 para-47%
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9 satisfactory references have been received from the previous employer.

In all other circumstances a new enhanced DBS application will need to be made before the member of staff
can be employed without appropriate supervision (see abdigt® this does not apply to boarding staff,
for whom DBS disclosures are not portable.

You may need to check whether any "additional information" was includedpfticant Consent form
(available in theCentral Register Documentation folder of tBafeguarding section tiie GDSEtaff

intranet) should also be completed. The previous employer will only be able to confirm whether the
information on the copy ofhe disclosure provided to you by the applicant matches their records, and
whether or not any additional information was supplied. If additional information was supplied, a new
disclosure must be requested. In these circumstances, the applicant shoube mafiormed of the reason
why a new disclosure is requiretf.you experience any difficulties in obtaining disclosure information from
a previous employer, you may wish to consider asking the applicant to make a fresh application.

What if the DBS discBure contains information?

If the DBS disclosure includes information on offences committed by the applicant, the Head must
undertake aormal writtenrisk assessment as to whether to employ that perdming mindful of GDST

policy on theemployment of exoffenders,and seek advice from HRhe assessment should take into
consideration any explanation from the applicant, including for example the seriousness of the conviction
and relevance to the post in question, how long ago the offevamirred, whether it was a oreff incident

or not, the circumstances of the incident, and whether the individual has accepted responsibility for their
actions.A decision not to appoint somebody because of their conviction(s) should be clearly documented,
so if challenged the school can defend its decisiattel decision is made to confirm the offer of the post in
guestion,the risk assessmemhust be keptsecurelyon the relevant personnel file.

How long is a DBS disclosure valid?

DBS disclosures d@ri W ShttlgtoNdB @&snapshot of informatidhat isavailable on the date of the
certificate. Adong as a school employee is in continuous employntieey do not need to be rechecked
unless there is a concern about their suitability to work with childi¢owever, anyoneout of employment

for a period of 3 monther moremust be rechecked this will have implications for supply staff, exam
invigilators casuaworkers and the likeor thesendividuals subscription to the DBS Update Service
g2dzt R 0S FTR@GFydGl3aS2dza ax 2y0S GKS 5.{ OSNIAFAOLFI
and quick to obtainAlternatively, binging in occasionaVvorkers periodically(i.e. within the three month
interval), for trainingfor example maintainsour connection with themand means that &BS recheck is not
required A teacher working for a supply agency is required to have a new DBS check every@ years
earlier if there are grounds for concern or a break in service for 3 months or more). Members of staff on
maternity, shared parental leaver long term sick leave are not out of employment and do not need a new
DBS disclosure to return to woree badw for advice orworkerson zero hours contracts.

Should DBS certificates be retaineat copies made and kept on fie

This is not a requirement, but it is permissible and schools may choose to make and keep copies for a limited
time. If copies are madahey must be handled, kept confidentially and destroyed securely after six months,

in accordance with the DBS Code of Practsenoted abovesincel?7 June 2013, DBS certificates/e been

issued only to applicants and copieavenot beensent to employersin order to make the checlckools
shouldask individuals for sight of their original D&®ificate.

Circumstances where DBS Disclosures or Barred List Checks anecexsary:

1 Some categories of volunteésee below)

f Visitorstotheschod S®3d OKAf RNBYyQa NBf I GABSE 2N 20 KSNI JA 2
their professional judgement about the need to escort or supervise visitirswevernote that visitors

27 Keeping Children Safe in Education 202ara 383
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to boarding accommodation must be kept under sufficient staff supervision to prevent them from
gaining substantial unsupervised access to boarders or their accommodation)

9 Building and othesimilarcontractors attending school vahcome onto site only to carry out emergency
repairs or service equipment and who are not left unsupervised (health and safety reasons do not allow
pupils in areas where builders are working and therefore builders should generally litideve
opportunity for contact with pupils). However the school should ensure arrangements with the
contractors are in place to make susay workers potentially coming into contact with childrenave
appropriate checksand/or are appropriately supervised at all times:of further information on
contractors see below)

1 In certain circumstancesesondary pupils undertaking voluntary work experience with younger pupils
in the school (or another Bool) - seebelowfor further details Sxth formersfrom age 16undertaking
paid workwith childrenmustbe DBS checked

1 People on site before/after school hours when pupils are not presentreegbers of the public
attending groups using the school as hired prentses

9  Students (pupils) aged eighteen or over studyasgupils

1 Existingegularvolunteers continuing with old duties

lff GAaAl2NR G2 GKS ao0OKz22f akK2dZ R 6S aA3IySR Ay I

LIN} OGAOS F2NJ ok R3IS& G2 AyOf dzRS fegudrding an8 ohiBiywélfare T G K S

and information about what to do if the visitor is concerned about a child or receives a disclosure.

Other ChecksiMaintenance of theSingle Central Recorahd Staff File®

1 Schools must maintain aingle central recoraf safeguarding checks

9 All schools are expected to use thesignated GDST HR system to produce the SCR report

9 All required columns on the register should have an entrydeery member of staff. The entry
daK2dz R O2YLINR &S GKS adGliddza 2F G4KS OKSOl O0APSO
the datethe check was carried out by the school

T b2d | Ldad Od v & R 6S SYyGSNBR 4KSNB (KS M[@itted A Odz
GKS FLIRAYGYSY(d Ay ljdzSadgAazy 2N gla y2ad Ay F2NXL
should be used where there is no evidence for a check having been carried out. However, where this
is the case, and where it is possible to closeghp retrospectively, this should be done, and evidence
putontofile. 52 y2G fSIF @S &L} OSa 0o,whidhindicatéslthafdziegutiiorg Q A Y
check was required but has not been carried out.

Categories of staff who should be included on teatral register:
1 Teachingaff (full and part time) including the Head
1 SupportSaff (full and part time) this includes those who do not work directly with children such as
caretakers
1 Agencyworkers(i.e. individualsupplied by an employment agency
1 Self Employedindividualssuch as peripatetigisiting musicteachers and sports coaches) including
those brought into school to provide additional teaching or instruction (such as an artist in residence)
1 Volunteersg this is not a statutory duty but a GDST requirenigfdr further information on
volunteers see bew)
1 Members of School Governing Boards
91 Proprietors (members of the Council of the GDST. Information relating to Council members will be
provided by Trust Office via tH¢R Department
Details of the employment checks carried out for Heqdscluding DB$hecksg needed for the central
register can be obtained from the HR department at Trust Office

28 However see section below on Clubs regarding checks on groups hiring premises and their employees
29 A summay list of all preemployment checks and how to undertake them can be found in appendix B8b
30 Keeping Children Safe in Educati@021 para 251
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Checks which may be required:

1

= =

=A =4 =8 =8 -8 -8 -8 -8 n

Identity check - Birth certificate / driving licence / passport
- Evidence of address
Ensure you cover name, date of birdddress, photographic identity
Right to work in the UK
/| KA f RNXB Y Q athismushkidsBntered ok theirecord where there is a separate date from the
DBS check. Where dates are the same, do not leave the boxdpankhe date of the DBS check
orWlFa 5. {Q
EnhancedB3Disclosure (also record date of certificate and unique reference number)
Overseas check
Prohibition from teachingcheck
Prohibition from management check
Childcare disqualification
Quialifications
References
Previous employment history
Medical fithess

Note thatall the above checksnust be completedefore appointment except the DBS checkf the DBS
check has not been returned before a person is due to start work, a separate Barrelelcisimust be
undertaken beforehand.

Different information must be checked and retained on file depending on the category dimstafidualand
their date of appointment. A summary of the required checks are set out in grids for each category of staff
at AppendixB7.

Further information on the above checks:

Identity check

1

An identity check formpart of the DBS checls part of the DBS process, applicants must provide
relevant and original documents, which are checked by a designated administrator at the school.
Best practice is checking the name on the birth certificate, if availdbke checks must be

performed in ine with the government guidelines, which are available here:
https://www.gov.uk/government/publications/dbsdentity-checkingguidelines

If an individual doesnd€ I @S | WINR dzLJ mMmQ ARSYyGAGe R20dzySyi
Should schools need to do an external ID validation check via Route Two, they should contact the
HR Coordinator at Trust Officdhe GDST is registered centrally with an appropriatereate
organisation to provide validation checks, and a member of the HR team will be able to undertake
the external ID check on behalf of schools.

For European identity documents, PRADQ@tgi://www.consilium.europa.eu/prado/en/prade
start-page.html?mc_cid=2cel14554eb&mc_eid=668cd8d8adwebsite created by the EU to help
identify genuine identity documents with examples from across the world.

Up to April 2014, it was Trust Poliegt to keep copies of proof of identity provided for the purpose
of appointment checks. From April 20kéeping Children Safe in Educatidras required evidence

to be kept of the identity check. Copies of documeamted to verify the identity of staff from April
2014 must be kept on the personnel file. Copies of identity check evidence for volunteers do not
need to be kept. There is no requirement to produce identity check evidence for staff appointed
before April 204 retrospectively if inspectors raise this please contdlcse Compliance Manager

at Trust Office.

31 Keeping Children Safe in Educati@®21para 259
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Right to work in the UK?

T

It isimportant to note that a DBS ID chedies notLIN2 A RS S@PARSYy OS 2F | LISN
the UK Aseparate Right to Work cheakust be carried outinder the Home Office rules to make
sure individuals are allowed to work in the UK.
Thecheck must be performedut on the day of the interview faall candidates, in order to ensure
there is no discrimination in the process.
There are two different ways to do a check: a manual docurhasted check or an online checkhe
type of check needed will depend on the status of the individual, armbine circumstances, the
AYRA DA Rz f IO link #ddB0E Gshido/cBeSkdif a document allows someone to work in the
UK:https://www.gov.uk/legatright-work-uk
A Anonline right to work checkis required for individuals who holadnly digital proof of their
immigration status in the UK. This includes most EU, EEA, and Swiss ditizeagy out an
2YyEAYS NARIKG G2 62N)] OKSO1zZI @é2dz ¢gAff ySSR (K!
they will have obtained online. You can then complete the check online by visiting
the Government'sRightto Work webpage
A Amanual checlcan be completed for UK and Irish nationals who can use their passport as proof
of right to work.A manual checkvill also be neededbor individuals in the UK who do not hold
digital immigration status.
A Guidance for both online and manual right to wahecks can be found on ti@overnment
website.
Photocopies of either the original documents submitted (checked for authentarity)copy of the
online check, with a record of the date on which this check is conducted, must also be Tiasle.
date may be written on the document copy as followsi KS RIS 2y gKAOK GKAa
gl & YI RSY ahiskiidenEofthelpio®dy or online check printouand the date
on which the check was made must be available on request by the Home Office in order to
establish a statutory excus@he GDST may be liable for a civil penalty if the date when the check
was performeds not recorded.
For staff who are sponsored to work by the GDST within the UKVI systeaghib@l mustlso
retain any evidencand report ameeded to comply with the employ&¥a 26 f A3 GA 2y a dzy
Skilled Worker System (previously known as TieFgy.further informationcsee
https://www.gov.uk/checkjob-applicantright-to-work
and https://www.gov.uk/uk-visasponsorgip-employersand
https://www.gov.uk/government/collections/illegalvorking-penaltiescodesof-practicefor-
employers
IfanA Y RA @A Rdzl £t Q& R2O0dzySyida RSY2yaiuNl 4GS GKIFG GKS
limited period, a followup check must be done shortly toee the permission to work or notice
expires to ensure that the employee can still work legally in the UK. These checks should be
continued until either the employee can demonstrate an ongoing right to work or stops working for
the school.
UK Visas anlinmigration requires that evidence of right to work in the tdist be kept securely
F2NJ 0KS Rdz2NI A2y 27F (i KoBa furtifeRtivadykarsditertheydeav® Y LI 2 8 YSy
employment.
A useful checklist for the whole process can be found here:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment _data/fil
e/774286/Right_to Work Checklist.pdf

32 The full Home Office guidance for employers on right to wonkecks can be found here:
https://assets.publishing.service.gov.uk/governmentaadsisystem/uploads/attachment_data/file/994996/Employer _rig

ht to_work_checks_supporting_guidance.gdhools will additionally need to be aware of their obligations under the

UK Visas and Immigration Points Based System when employing non EEA membexf of st
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Overseas chegkncluding a check for overseas teacher sanctions and restrictions

1 Under a requirement in force since August 2007, for staff recruited since Septemberif2063,
member of staffs joining the school from overseas haslived outside the UKor 3 months or
morein the last 5 years (as a rule of thumB)n addition to the above checks they should be
subject tofurther checks taking into account the relevant guidarit.e

1 Where the DBS disclosure will not sigfficient (i.e becauset will not cover offences committed
abroad) the school shouiélpossibleobtain criminal record checks from the country in question,
certificates of good condudtom the relevantembassy, or other equivalenThe Home Office has
published updated guides on what checks are available from different countries, which are
available ahttps://www.gov.uk/government/publications/dminalrecordschecksfor-overseas
applicantsSome checks can only be applied for by the member of staff themselves, in which case it
can be useful to get them to confirm in writing that they have made an application.

9 For teaching positions, iaddition to the overseas criminal records check, from January 2021
schools are required to ask the applicant to provide a letter from the professional regulating
authority in the country in which they have workednfirming that they have not imposed any
sanctions omestrictions, and/or that they are aware of any reason why they may be unsuitable to
teach Applicants can find contact details of regulatory bodies in the EU/EEA and Switzerland on the
Reqgulated Professions databa#gplicants can also contact thiK Centre for Professional
Quialificationsvho will signpost them to the appropriate regulatory bodlyhilst it is the
responsibility of the pplicant to obtain the letter, schools will need to know when they should
expect this to be producedDetails of this check should be recorded in the notes field for the
overseas check.

1 Where the abovénformation is not available, schools should seekralative methods checking
suitability and/or undertake a risk assessment in order to decide whether to proceed with the
appointment.

9 Although sanctions and restrictions imposed by another regulating authority do not prevent a
person from taking up teachinpositions in England, schools should consider the circumstances of
Fye &alyOldAzy 2NJ NBAUGNAROGAZ2Y 6KSy O2yaARSNAyY3
schools should also bear in mind that the criteria for disclosing offences in otherigsuotten
have a different threshold than those in the UK.

1 Where a member of staff has worked in a school since returning from overseas, the usual checks
for school staff can be made for subsequent appointmel(ifsthey worked in the UK since
returning fom abroad, but not in a school, overseas checks will have to be carried out).

f C2NJ O2YLIX Al yOS LlzN1}2aSazx aokz2z2fa OFly o6S GF1Sy
if the relevant application has been made before the person starts work, whetheot any
response is received. However in the absence of a response from official sources overseas, schools
must obtain alternative further checks (e.g. additional references) before the person starts work.

Prohibition from teaching checkand other sanctions and restrictions)
Forcertain categories of stafind selfemployedindividuals schools must also rka a prerecruitment
check with theTeaching Regulation Agen@RA to view the record of a teacher to ensure that:
9 an active restriction does not applwhether imposed by the Secretary of State or the GTCE prior
to its abolition in 2012)
1 the teacher is not prohibited from teaching,
9 the teacher is not the subject of arent suspension or conditional order, and
9 the teacher has not failed to successfully complete their induction period.

A person who is prohibited must not be appointed to a role that involves teaching work.

#The | SI Commentary now notes that this is 6a starting
more stringent approach such as checking those who have lived or worked overseas for more than three months in the
last 10 years (Septdrar 2021 para 524)
341SI Commentary September 2021 paras-528
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TheTRAprovides these checks via a serviclezhTeacher Servicdformerly Employer Accessyhich is a
free service for schools in Englaiid.

The check should be made amyonecarryingout?ii S OKAyYy 3 62N)] QP adgBSthed KA y 3
following:

1 planning and preparing lessons and courses for pupils

1 delivering and preparing lessons to pupils

9 assessing the development, progress and attainment of pupils

9 reporting on thedevelopment, progress and attainment of pupils

G5St AGSNRAYy3I¢ AyOfdzRSa RSEAGSNAyYy3A fSaazya GKNRIAK

.
[

These checks apply not only to regular classroom teachers but also tsétiie2 O NNE 2 dzi WG S|

¢ including peripatetic music teachers, sports coaches etc.

| 26 SOGSNE y2yS 2F (KSaS FTOGAGAGASE Aa aldSHOKAYy3 g+

than for the purposes of induction) subject to the ditien and supervision of a qualified teacher or other
person nominated by the head teachd@raching assistants are unlikely to need a prohibitbeckas it is

likely that their work is carried out under direction and supervisi&chools should, therefe, decide on a

case by case basis, in the light of their own practice relating to teaching assistants, whether their assistants
require prohibition checksSimilar reasoning would also apply to those employed as sports coaches or similar
posts.

Although QTS is not a requirement for teachers in the independent seatoy member of staff

undertaking teaching worg whether they are qualified as a teacher or moghould be checkedVhere a
candidate has a QTS registration the number must be tsedderteke the checkWithout QTS, a teacher

will not have a reference number. In such cases this is what to do. Checks of the prohibition list are done
through Teacher Serviceé webpage within th&eacher Serviceste requests the date of birth and

reference number of the grson being searched. To the right of that page is a list of three links. The
bottom-most link takes the searcher to the prohibition list. Click on tht iibn the prohibition list,

prohibited teachers are currently listed alphabetically by surname.llQtman the list to find (or

otherwise) the name soughtClicking on the reference number adjacent to the name would then take the
searcher to more information about the sanctions that have been imposed. If a teacher without a reference
number has been sationed, theTRAWiIll have generated a number for them for the purpose of the
disciplinary process. That is why it appears that only people with QTS are on the list.

Retrospective checkshould have been undertaken for relevastaff appointedfrom 1 April 201236

Prohibition from management check

35 The TRA prohibition list online includes those teachers who are prohibited from Northern Ireland, Wales and
Scotland. When a teacher in England has been prohibited from teaching, theilT&sownform teacher monitoring
services in Northern Ireland, Wales and Scotland. Note that Scotland has a range of different sanctions, including
prohibition. Whilst the TRA lists those teachers who are prohibited, they do not hold information ardeeoh have

been through the regulatory process in Scotland and may have been sanctioned rather than prohibited. If necessary,
schools should contact the General Teaching Council Scotland for information. Independent schools in Wales should
also check wih the Education Workforce Council (EWC) to see if a practitioner has been prohibited in Wales or not.

36 This check was introduced in April 2014 as part of having regard to KCSIE and from January 2015 by the ISSRs. In late

January 2015 the DfE asked schaoldo this check on teaching staff appointed since 1 April 2012. The ISI
Commentarynotes that those appointed between April 2012 will not have been carried out pappointment
through no fault of the school and schools are not to be fonnd-compliant on that accountl$l Commentary
September 202para531)
37 The DfE letter regarding the check can be accelssesl
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https://teacherservices.education.gov.uk/
https://gallery.mailchimp.com/5cf8292a3cc98a070bc0f5a19/files/c0eb491d-ca13-464c-9784-c83e30511da8/s128schoolletterRevisedversion9.0.pdf

From 12 August 2015, schools masike checksn individuals appointe@internally or externally)o
relevant postdor the existence of directions made by the Secretary of State under s.128 Bfitlmation
and Skills Act 2008 barring individuals from taking part in the management of an independent school
(including academies, which are in legal terms independent schools)

These checks apply to:
1 membersof proprietor bodieqin the GDST, these are Trustees or members of the Academy Trust
Board)
head teachers
teachingand support stafpositions on the senior leadership team
teaching positions which carry a department head%hip
School Governing Board membé@&DST policy, sbelow)

= =4 =4 =

Other individuals such as teachers with additional responsibilities may be considered as taking part in the
WY YyFISYSY (I XiXKES RWRADAKRHA i Qa 220 (ikisiup®thaschogid i G K S
decide whether the check should dgmlepending on the nature of the position they hold.

CdzNIIKSNX2NB>: ¢gKAfald GKS 5F90Qa RANBOGA2yAa YFH1S I R
governors, where governors are not members of the proprietor body)rtdependent School Standards
GuidancgApril 2019) appears to widen the application of the ch&&DST policy has accordingly been

revised and from September 2019 new appointments to the School Governing Board should be checked for
prohibition from managemenand these checks mube recorded on the SCRhere is no need to check

existing members retrospectively.

Any s.128 directions made by the Secretary of State will show up on checks made with the Disclosure and
Barring Service (if a Barred List check is made}ten@iRA(the latter check can be done whether or not
the person concerned is a teacher).

Which check to make:
9 Forindividuals not in regulated activity, only thRAroute is available
1 For individuals in regulated activity, the DBS route can be used bUiRAeoute is also perfectly
adequate and may serve as a useful alternative for schools since it is quick and free
1 For a member of the proprietor body (i.e. Trustegthe Academy Trust Bodrthe TRAroute
should be used (these checks are carried out byt Tffice)

It is important,when submitting aronline application for a DBS check farch a role, thathe Yhdependent
{ OK ®»Ridn @& chosen from the dredown menu in the role section of the online forifhis allows the
DBS to confirm if an s128 dotéon has been made.

TRAchecks can be made vizacher Service®©nce logged in, it is possible to access three separate lists

with details of teachers and a few non teachers who have a current restriction against them in relation to
teachinginEnglal ¢ KS f A&ad NBfFiAy3a 0S5SYIiSINPKEARRA (1SR FNR SN
although primarily designed to be of those prohibited from teaching, will also show s.128 directions.

It is not necessary for schools to check existing stafi@mbers of proprietor bodieor staff recruited and
vetted before 19' August 2015for the existence of ms.128 directionunlessthey are in future promoted
internally to a post for which a check is needed.

BECKSNBE Ada y2 ALISOAFTFAO RSTFAYAGAR2Y I @FAEFo0ofS 2F WRSLI NIY.
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396 F o r-teaching staff, only posts which are part of the senior leadetesdnip or staff who otherwise occupy roles as

6governordé, member of a proprietorship board, or equiywv

should be regarded as Omanagement 6 f or tehcet ipaumr.pbo s(e5s. 4o)f
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Childcare disqualification requirements

Junior school stafSLT memberandagency/supply stafivill be subject to the disqualification provisions of
the Childcare Act 2@ and the Childcare (Disqualification) Regulation482 they provide relevant
childcare, which means they

1 work in early years provision (which includes teaching or supervising children from birth until the 1
September following their fiftibirthday) either during or outside school hours, including in school
nursery and reception classeas,

1 work in later years provisioautsideschool hours for children who have not attained the age .of 8
For this age group, only provision which would bednR S NS R (MeCokeshlike @akilig) @
relevant. Cecurricularlearning activities, such as sports clubs or a school cix@rnpot within the
scope of the regulations
or

§ are directly concerned in the management of such provision (foreka®p I & LJ NI 2F GKS
even though they may not work in the early years or relevant later years provision themselves.

The disqualification provisionalso apply to regular volunteers, sedimployed contractors and casual
workers who provide relevant childcare, bdid not apply to caretakers, cleaners, drivers, catering or office
staff who are not employed to provide childcare, nor to school nurses or skaffare not regularly required

to provide relevant childcare.

Schools may noknowingly allow people to work in these settings, or to be directly concerned in their
management, if they meet any of the following disqualification criteria:
 Theyhavebeenp@SR 2y (GKS OKAft RNBYyQa o0FNNBR fAadod
1 They have been cautioned for, convicted of, or charged with certain violent and sexual criminal
offences against children and adults, at home or abroad (relevant convictions will never be
O2YyaARSNBR GaLXes)ié T2N 6KS&S LIzNLJ
1 Other orders have been made against them relating to their care of children.
f ¢KSe KI @S KIR GKSANI NBIAAGNI GA2Yy Ol grodé deehR Ay
disqualified from private fostering.

From September 2018, schools are longer required also to establish whether relevant members of staff
F'NBE RAAaldz f AT ASShevls $howdd nd ldnger aSkistafliquietibrid about cautions or convictions
of those living or working in their household. These procedures and Form CDD (Appendix B10) have been
updated accordingly.

Disqualification takes effect as soon as any of theserdiitare met, for example, as soon as a caution or
O2y @AOGAZ2Y 200dzNEX SOSY 0STF2NB (GKS LISNE2Y Aa AyOf

Disqualified staff may apply to Ofsted for a waiver from disqualification, but may not continue to work in (or
manage)he early or relevant later years provision unless and until a waiver is granted.

Action required:

1 Staff should be made aware of tB¥E guidance Disqualification under the Childcare Act A08&h
includes further details of the disqualification requirements and the process forrobtpa waiver,
including Ofsted guidancéttention should be drawn to the section that explains that staff are not
required to disclose details of protected convictions, and should not provide details of any spent
convictions.

1 Schoolsre required taremind staff regularly of their duties to disclose any relevant informadioc
undertake rechecks from time to time: this is not just a pappointment check.In practice, the
annual Safeguarding Declaration (see Appendix B4c) serves both as a reanddarrecheck.
Schools must keep records of the completion of this declaration.
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https://www.gov.uk/government/publications/disqualification-under-the-childcare-act-2006

1 Completion of childcare disqualification declaration form CDD (see appBf@ixs now part of the
pre-employment checks undertaken on appointing new staff to affected p@gplicants for a post
must complete the form as part of their applicatifior details of the proess see the HR section of
the GDSBtaff intranetW$w S O NHzA (i Y S y (. If pgoRited tiEford Mustbe ke as evidence
2y GKS YSYo S Rérsprifspetificatigngilhéed ® Mak&it clear that affected posts are
subject to the childcare disqualification provisions, and a change in post or job description that brings
an existing employee within the scope of the provisions must also trigger a declaration.

1 The Sing Central Registereport includes an additional field for childcare disqualification
declarations. The field needs to be completeddtid G F FTFX gAGK Wy2d | LILX AO!I
affected. Evidence of a declaration must be kept on the file affemember of staff subject to the
check.

9 Third party providers of childcare for under 8s on GDST premises (which may include before or after
school clubs or activity camps) will be required to confirm that tlsaifeguarding policies and
procedures addresthe childcare disqualification requirementand that they are not knowingly
deployingdisqualifiedstaff. New contracts with these providers must include appropriate wording
reviewed by the Legal Department at Trust Office.

1 Supply staff agencigsust corfirm that staffthey provideto work in a relevant childcare setting have
been asked to inform the agency if they think they may be disqualified, and have been informed that
they will be committing an offence if they work when disqualiffdte check haséden incorporated
into the Agency Worker Vetting Record)

1 If any member of staff or potential member of staff may be disqualified, schools should contact the
Legal Department at Trust Office for urgent, confidential advice.

1 Where a school is satisfied tha person working in a relevant setting meets one of the
disqualification criteria, the school will inform Ofsted.

1 Schools must ensure that no sensitipersonal information, including details of cautions or
convictions, is stored without thd Y RA @A RdzZ £ Qa O2yaSyidz FyR (K
retained is stored securely, for no longer than necessary, and access is limited on a strictly need to
know basisln the event of doubt, advice should be sought from the Legal Department.

Qualifications

Schools must cheakiginal evidence ofualificationsthat are a requirement ofhe post. When carrying

out the checks, copiesf qualification documentare only @ceptable if properly certifiedAny award of

QTS and completion of teacheduction and probation should be verified via the Teacher Services system.
Where relevant a note should be added to the SCR to confirm that the qualification check included the QTS
check.

References

1 Keeping Children Safe in Educa@21requires schools to obtain referencbefore interview, so
that any concerns raised can be explored further with the referee and taken up with the candidate
at interview

1 Thenumber of referencess not specified buit is impliedthat there will be more than one. For
inspection purposes the usual expectation is that there will be a minimum of two, subject to any
WSEOSLIi A 2y I fSckpaldnistadt alldw syafdts stalt dvork until references have been
received

1 The date for the reference check recorded on the SCR should be the dateretdnat of the
second referencelt is good practice to also record the date of the receipt of the first reference in
the notes field

1 Template reference requests faeaching and support staff are available in the HR area of the
GDST staff intranet and must be used as they contain the relevant safeguarding information
requests.Open testimonials and similar are not acceptable as referendeselephone reference
is aceptable, provided that detailed notes are taken, dated, signed and filed. Ensure in the notes
that it is made clear who was spoken to.
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They should always bequested directly from the referee andust befrom a senior person with
appropriate authority, not just a colleaguké the referee is school or college based, the reference
should be confirmed by the headteacher/principal as accurate in respect tolthacyp
investigations. If thepplicantis not currently working with children, schools should seek a
reference from the last time theworked with children, and if they have never worked with
children, ensure a reference from their current employer.

1 Where a candidate is not currently employed, verification of their most recent period of study,
volunteering or employment and reasons for leaving should be obtained from the school or other
organisation at which they were employed, volunteered or were endolle

1 Suitability references should also be sought for internal candidates, and scrutinised as for
external candidates. Internal references are permissible where appropriate: it can be more
instructive to enquire of current colleagues whether they have anytability concerns,
particularly when colleagues from former employers are uncontactable due to passage of time.

1 References should include a request for any reason why the applicant should not be employed to
work with children, details of angapability procedures in the previous two years and the reasons
for these, details of any previous allegations (excluding those unfounded, unsubstantiated or made
maliciously), and details of any current concerns which are not subject to the publishirigtias
in the Education AQ002 In relation to current allegations of misconduct against a pupil which
cannot be published due to the restriction in the Education2062, referees should be asked to
inform the investigating authorities in order thtte school may be informed separately of any
concerns.

1 References should be checked on receipt to ensure that tia@g been signedand all specific
guestions have been answered satisfactorily, with appropriate folipwvhere require. Schools
shouldnot rely only on information provided by the candidate as part of the application process
without verifying that the information is correcAny information should always be verified with
the person who provided the reference, andhere electronic refereces are received schools
should ensure they originate from a legitimate source.

1 Any concerns arising from references must be resolved satisfactorily before confirming a position.

Previous employmentistory

This information is included in the standard application foRorselfemployed individualand others

engaged bunhot employed by the school, insteadtbe I LILIX A OF G A2y F2N¥Y dzasS (KS W
C2NN¥Q I @FAflIofS Ay at&ién foldé& yh ihslSafequardirg sedtiorthB GESE Qadty S
intranet. CVs in isolation are not acceptable as a record of employment history.

Medical fitness appropriate to post

Anyonewho will have regular contact with children must be medically fite $chool must satisfy itself that

the individual has the appropriate level of physical and mental fithess beforappointment offer is
confirmed. Appointees must complete and return the medical questionnaire (Form S4). i6dhaduals

may complete a®YLX S RSOf I NI GA2Yy &dzOK & WL (y28 2F y2 NI
gKe L aKz2dzZ R y24 0SS FoftS (2 RAAOKI NHS farkigectyNS a LJ2
employed staff as part of the Sickness Absence and Il Headtiedure, which forms part of the employment
contract, an existing employee should inform his or kkeradif s/he considers that s/he is affected by a
disability, medical condition or medication that affects his or her ability to undertake his or her tvark

staff member changes post within the school a new declaration may need to be made.

Do checks on the central register ever need to be updated. for internal promotion®
T ' RRNBaayYy OKSOlAy3 (KS pwesnpidnddt ¢hdck, and thefrac@rd of theR R NS a
check on the central register should not be updatiea member of staff subsequently changes

40 SeeKeeping Children Safe in Educati@020 paras 16463 for further guidance
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address Schools will of course need to have a record of the current address for a member of staff
on file but this ned not be entered on the register.
9 Staff stepping up in post may requigenew DBS check (see beloprpof of additional
qualifications further referencesa new medical declaratioand a Prohibition from Management
check
9 Existing volunteersiorking inschool on an irregular or supervised basisving to a rolénvolving
regular unsupervised contautith children should be DBS checKattluding a Barred List check)
1 Any member of staff giving cause for concern about their suitability to work with chiltisy be
checked or rechecked
In all cases where checks are updated, information recorded on the Central Register rituatitigion to
rather than in replacement of the original informatio@riginal dates for checks must not be overwritten.
It is no lorgeralwaysnecessary to obtain a new DBS disclosure for a member of staff who changes role in
a school This is because when the updating service was brought in, the DBS changed the relevarighest
they use for releasing neconviction information about an individual. A DBS disclosure now includes all
information relevant to the workforce to which the DBS check is related (e.g. child workforce, adult
workforce, both or other). Previously, to lace the demands of other legislation, only information relevant
to a single position or role would have been releagéthe DBS check for a member of staff was completed
since the introduction of the update service in June 2@®iey will have been subitted to the wider
relevancy test and will not need a new check if stepping up in post. If tlBSrdbeck is dated before June
2013 a new DBS check should be made.

What can | do abouhistorical gaps on the SCR

1 Refer to the grids in AppendB{ for details of the checks required for different categories of staff,
depending on their date of appointment

1 For any member of staff appointed sincé'May 2007, all checks must be completed and
evidence filed, otherwise the school will be judged naompliant.

1 Should schools discover historical instances of omitted checks whichegaiéy requiredat the
time of appointment, in order for the schoad be judged compliant the school must be able to
demonstrate that issues were identified outside of the inspection process, and that appropriate
efforts have been made to fill gaps so far as possible. This may include, for example, seeking
references frommore recent sources where former colleagues may not be contactiblestaff
with no other evidence of medical fithnesssimnple medical fithess declarati@hould be obtained
So3d WL 1y2¢ 2F y2 NBlaz2yas 2y ANBotegabeto2 T YSy
RAAOKINBS GKS NBaLRyaAoAf Al hdbask skibtl) dallelgBdR o0& Y@
medical retrospectively).

1 Itis notnecessaryo fill gaps in relation tahecks which were not obligatory at the time of the
LISNE2Y Q& FLILRAYOGYSYy (o

1 Itis not necessary to apply for DBS disclosures for existingnstaffeviously eligiblefor DBS
(including those recruited before the establishment of CRB/DBS checks) onyd@pm fresh DBS
disclosure unless there are concerns about suitability or a member of staff moves to a post that
involves greateresponsibility for ocontact with childrenHowever if it is found that a member of
school staff has been working withouhe DBS clearance required at the time of appointment
having been carried out, an application for a DBS disclosure must be submitted immediately and
the member of staff must behecked against the Barred List (sakove) andsupervised untilthe
DBS dsclosure is obtained

What evidence of appointment checks should be retained?
It is Trust policy thaindividual records of evidence (i.escans omphotocopies of original documents) must
be kept forthe following checks:

91 Identity

1 / KAf RNXB Y Q@vhere mhide Bparafeli ia @idvance of a full DBS check)

9 Pronhibition from teaching

1 Prohibition from management of independent schools (if relevant)
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Nursing and Midwifery Council register (for school nurses only)

Childcare disqualificatiofform CDD)

Quialifications

Right to work in the UK

Overseas chedkcluding check on any EEA teacher sanction or restri¢tiere applicable)
References

Employment history (application form)

Medical fitnesgForm S4 or declaration)

=A =4 = =4 =4 -8 -8 -9

Each piece of evidese must bechecked an@nnotated, i.e. datedwith a note as to who carried out the
check.

Schools do not have to keep copies of DBS certifit'atest if they do, they must not be kept for longer

than six monthsAs evidence of fils check schools must note the DBS reference number, level of
RA&AOt2adzNBX RIFEGS 2F RA&AOt2adaNB FyR Yyl YSinzhefordKS Ol S
of a print off may be retainednd must be handled and kept confidentially following the D&% ©f

Practice (see above).

How should documentation be stored?
Staff files should be held in a locked cabinet with restricted access to keys. Medical records should be kept
separately and only be accessible by the Head.

Digitised records are acceptabhs long as a complete staff file is digitisadmixture of paper and

electronic records is not acceptabielt is still important that electronic records are annotateice.

initialled and date stamped (and with the prescribed formula for rightvtwk checks). For the purpose of
inspection, personnel files must contain recruitment information as defined in KCSIE. They can contain
other information pertinent to the individual but there is no requirement for this.

For the purposes of inspection,igt helpful to keep all documents relating to appointment checks
separatdy and easily accessitley’ 'y AYRAGARdzZ f Qa FAE{Sd® ! FTNRy(diakSsS
files is available in the Central Register Documentation folder in the Saféguaettion ofthe GDSBtaff

intranet) helps to ensure and demonstrate that documentation is complete.

How long should staff files be kept?

In most cases taff files should be kept for six years after a member of staff leamasase any legal proces
requires themHowever, if the file contains a record of any safeguarding concerns, the file should be kept
until the person has reached normal pension age or for a peri@b géars from the date of the allegation

if that is longerNo records of safegarding concerns should be destroyed before the conclusion of the
Independent Inquiry into Child Sexual Abuse, led Brofessor Alexis Jayvhich began in July 2015 and

still ongoing.A summary staff record (i.e. period of employment and other biagicmation, including

details of unpaid absences, pension related information, and records relating to an accident or injury at
work) should be kept until the member of staff is 72. As a precaution, it is recommended that a SIMS
central register report isun annually and a copy archived.

As noted aboveJK Visas and Immigratioequires that evidence of the right to work in the UK must be kept
aSOdzNBte F2NJ G6KS RdzNYI A2y 2F GKS AYRAQGARAzZ t Qa SY
employment

41 Keeping Children Safe in Educati@021para 258 an¢iS| Commentary September 2021 para 474
42 However it is acceptable for some complete staff files to Ipajer format and others in digital format
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Specific categories of staffvorkers and volunteers

Saff who are permanently employed
Schools should complete all the required recruitment checks as detailed in this section. For further
information refer to GDST Guidance on Recruitment and SelectitimedBDSEtaff intranet.

Staff transferring between Trust schoots between a school ad Trust Office

Since the GDST is one employer, certain checks do not need¢pdated if an employegansfers from

one Trust school to anotheor between a school and Trust Office as long as there is no break in service.
This includeself employed individualwho are engaged by the GDST on the behalf of the school. However
it doesnot apply tothe Academies as theDSTAcademy Trust is a seade employerlf a transfer takes
placethe employment file of the member of staff should bentsecurelyto the new schoobr Trust Office
including all evidence of premployment checksDates on thét O K 2SZdd &lso be transferreth the

new schal, but a note should be added to explairosedates which will therefore appear out of line with

the start dateat the new school

Additional checkge.g. prohibition from management, childcare disqualificatioay of course beeeded

if the member of staff is moving to a new pesguiring employment checks which were not relevant to
their previous positionAs part of the internal appointment process, schools should review the required
checks to see what needs to be done. This mighpérticularly applicable for staff taking on greater
responsibilities or for Trust Office staff transferring to a school.

Checks that may be transferred Checks that should be redone
DBSifcludingbarred list checKy Identity
Prohibition from teachig References

Prohibition from management
Right to work in the UK
Quialifications

Previous employment history
Medical declaration/forrfft
Childcare disqualification

Workerson casual orzero hours contracts

If there is areak of less thathree months between periods of worka new barred list checkilhbe required

when work is recommenced Where the gap is longer than three months, an enhanced DBS check will be
required. Schools may wish to suggest the worker subscribe to the DBS Upeiafiee if it is envisaged that
periods of time between work assignments will regularly exceed three montlessGDST reimburses workers

on casual and zero hours contracts for the annual DBS service updatEhieeontinuing value of other
checks the satol has made previously can be risk assessed (e.g. ID is unlikely to to have changed, medical
fithess for the role might have). References could be refreshed again after a break (three months again as an
unofficial rule of thumb) e.g. colleagues who haverked with the returner could be asked to confirm by
email whether they have concerns about suitability.

Volunteers
1 Volunteers working in the schomgularly (for the definition of regular see abovahd
unsupervisedare in regulated activity anchust obtain an enhanced DBS disclosure including a
Barred List check

43 Unless the post involves an additional level of contact with pupils and the previous DBS is dated before June 2013
44 Unless there is a significant difference to the requirements of the role in which case adieaV deelaration should
be sought
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There are circumstances in which schools may obtain an enhanced disclosure (without a Barred List
check) fovolunteerswho are supervisedand therefore noin regulated activityven though this

is not legally requiredit is up to the school to make the decision, based on a risk assegsment
whether to obtain the disclosure or noand whether any alternative or further checks would be
advisableFrom 3 September 2018thils of this risk assessment should be recor@iedro forma

is available in the Central Register Documentation folder in the Safeguarding section of the GDST
staff intranet). A risk assessmentist required for a volunteer in @ulated activity, who will be

checked as above as a matter of course

{ dzZLISNIDAAA2Y Ydzald 0S 0 @&* lon alénNdh ahy dayty daybhss hddf | ( S R
WNBIFazyrotS Ay Fff G§KS OANDdzY a Tihe staiufing guidadce S y & dzNB
2y WadzLISNBAaAZ2Y 2F | OUAGAGE G6AGK OKAEfRNBY @gKAC
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/280881/supervisi
on_of activity with_children_which_is _regulated activity when_unsupervised.pdf

Further advice is available from HR anddldepartments

A volunteer who has not obtained an enhanced DBS disclegitheBarred List cheakust notbe

left unsupervised with children

It will be for schools to judge whether the required level of supervision will always be in place. Where
there is any doubtGDST guidance is to err on the side of caution and ensuredhatnhancedBS

with Barred List checks carried out Where checksre not carried out, schools will need to be able

to demonstrate how they have assessed the level of supervision providedidirahsure that the

proper level of supervision is always availaBRlBS checks and registration with the Update Service
are freefor volunteers

Regular and unsupervised volunteers joining the school since May 2007 should also have two
references and an informal interviéiforms are available in the Central Register Documentation
folder in the Safeguarding section thie GDSBtaff intranef). A note on file that no concerns have
been raised by others in the school community should also be made.

Volunteers whoare subject to checks shouldomplete the Safeguarding Information Form for
Volunteers (also available in the Central Register Documentation folder in the Safeguarding section
of the GDST staff intranet) ame entered on the central registe&hools should expect to be able

to justify the level of check that has been undertak®iolunteerswho are not subject to checldo

not need to be checked or entered on the SCR

Schools do not need to DBS check existing regular and unsupervised volunteers continuing with
previous duties, unlegkiey have cause for concern or the volunteer changes duties to include
increased contact with children. In such cases schools are recommended to record N/A on the
register and put a note on the file giving the reasons for the check not being considerstsapc

Schools should also:

)l
)l

1

CIYAfAFNRAS @2fdzyGSSNB gAGK 1Se& | aLISOGaashadt (1KS
of their induction

Issue guidelines on how to deal with the disclosure or discovery of abuse (e.g. advice on communicating
with children about their concerns, and the Record of Safeguarding Concern Form)

Provide adequate support and training (as appropriate)

Seltemployed individuals

Itis a GDST requirement faglsemployedindividualsto be subscribel to the DBS Update Servicghools
mustundertake annual DBS status checksabisuchindividuals; it is thought that the summer holiday
periodis theopportune time to do so, in advance of appointmentsc@mmencing in Septembefhere is
no requirementto do the annual check on a rolling basis, but schools may do so if they fdreéecost of
the annual DBS subscription fee for satiployedindividualsis notreimbursed

45 For further detail on the risk assessmentikseeping Children Safe in Educati@021 para 289
46 As a rule of thumb, this will be a school employee
47 This is a GDST recommendation not a requirement.
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Visiting music teachers ad those in similar roles who are engaged onesrgidiyed basisnust also be
issued with a GDST email account which is to be used for all communications involving pupils or their
parents. Theaemplate Agreementincludesthis condition and schookhould take steps to ensure
adherenceto this rule.

Trainee Teachers

Initial Teacher Training W Lptogidens are required to ensure that all entrants to ITT have been subject to
a DBS and/or any other appropriate background checks. ITT providers take full account of information
containead in DBS disclosures when recruiting trainee teachers and will not offer places to those with any
convictions that suggest they might pose a risk to children and young people. Ssihoalld not ask to see
the DBS disclosuia traineesbut should seek witien confirmation from the ITT provider thail

appropriate checks includingChildcare Disqualification where relevaritavebeen carried outthat such
checks do not disclose any matters of congennd that the trainee has been judged by the provider to be
suitable to work with childrenThis witten confirmation should be retained on fileschools are not

required to obtain or record the DR=®rtificate number or date of issud@he school must however carry

out its own identity check on arrival. ITT trainees do not need to be entered on théf 3@y are the

notes field should be used to recotldat the school has confirmation of the check

The situation is different for trainees on an employméiaised teacher training route. They are employed
by the school and should therefore Babject to the full range of safeguarding employment chdxkthe
schoo] these being recordedn the central registerin the same way as other directly employed staff.

School Nurses

Everypractising nursenustbe redstered with the Nursing and Midwifery Council (NMC). Registered nurses

are issued with a pin number. Newly appointed school nurses should be checked against the register to
establish a) if they are on the register and b) that thare norestrictions to then practising nursing. To

check the NMC register visit the NMC websitai#ps://www.nmc.org.uk/reqistration/searchhe-register/

FYR SYyGSNJ 4KS ydzNBSQa LISNG 2y @80 FNIW A IYillzy g RIS | RX & LI I &
are active on the register and whether there are restrictions against their pin which might prevent them
FNRY LINF OGA&aAYyIOd ¢KS ydzNESQA LAY ydzYo SN ERIR GKS
the notes fieldand a screen print of the result kept on fiken annuate-checkof NMC registratiorfor

existing nursegs completed bythe HR Coordinator afrust Officeand evidence of individual checks is

retainedcentrally. Schools will be informed straight away if there are any lapses in registration.

Host Families

Keeping Children Safe in Educattomex Econtains specific advice on safeguarding arrangements in
relation to school exchange visits. circumstances where a school arranges for a visiting child to be
provided with care and accommodation in the UK (including where a company is engaged to make these
arrangements) in the home of a family to which the child is not related, the resporsibles will be in
regulated activity for the period of the stay and therefore a DBS enhanced certificate with barred list
information should be obtained for each individual in regulated activity. As lotitged®sting arrangement

is unpaid, the check shtiibe free of charge. Schools are free to decide whether it is necessary to obtain
further DBS:nhancedcertificates for anyonever 16 in the householdther than those in regulated

activity.

Where children of one school (A) in the UK are hosted in htagssirranged by another (B) in the UK,
school B would be the regulated activity provider with responsibility for vetting checks.

Schools will not be able to obtain checks on host families abagatie DBS system does not exist outside
the UK. Instead $molsshould work with partner schoots the organising company establish a shared
understanding of the arrangements in plade order to ensure that these are appropriate and sufficient to
safeguard pupils on the trip
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In addition to formal vetting checki,is expected that exchange arrangements will involve other measures
to safeguard UK or overseas pupils participating, documented in the risk assessment. This may include
pupils being seen by a member of staff eveay avhile away from home, having access to a mobile phone
with signal and knowing who to contact and how if they have any concerns about their own safety, and
providing parents and pupils with information about risks and protective measures in place mcadvfa

the trip.

Schools should notify the LA of UK homestays for children under 16 (or under 18 if the child has disabilities)
which last 28 days or more, as this may constitute private fostering under the Children Act 1989.

Guardians for boarding ooverseas pupils

If a school makes arrangements for finding a guardian for an overseas pupil, it takes on the full welfare
responsibility for the arrangements it makes. All adult members of the host féneilyover 16xhould

undergo the same recruitmerdhecks as staff. A nominated member of staff should monitor arrangements
regularly (regulations regarding lodgings also afSply

School Governing Boards

Members of School Governing Boards are required by the Trust to have an enhdisckxsureand
prohibition from management checkegislative changes introduced by the Protection of Freedoms Act 2012
mean that disclosure applications for board members acdimigly in their capacity as governoshould not
include a barred list checklowever, the GDST advises that in most circumstances a barred list sheck

be requestedwithin the DBS application, on tHmsisthat given their role governing board membeare

likely tocome into regular and unsupervised contact with children.

S@ members are not members of a proprietor body so do not recaiiight to work in the UKheck

Agency/ Supply staff
Supply staff could perform any function, not only teaching. Staff directly employed by the school to provide
supply coveron a casual or zerll 2 dzNJR nusbd lbe drdated as school staffbr the purposes of safer
recruitment checks
Schools must:
1 Include a@ency staff on the SCR from their first day of work, irrespective of how long they work at the
school (however agency staff used occasionally do not have to be taken off the SCR anektitereat
at a later date)
KSO1l GKS YSY0oSNJ 2rifal dnd include@sichekkos Widicanira regisiér |
/ KSO1 GKIFG GKS | Indtyheywopdiate Safey rédilitn@@it préacadurdsGtdhey will
provide confirmationof all relevant safeguarding checksrelation to each employesuppliedto the
schoo] andwill provide a copy ofhe original DBS disclosurBuch contracts will be subject to review as
part of school inspectionThe school should also inform the agency of its process for managing
allegah 2y ad® ¢KA& gAff AyOfdzRS Ay@AlGAy3a GKS | 3SyoeQ:
GKS F3Syo0e dzLd 42 RFEGS GAGK RYTF2N¥IFGA2Y F0o2dzi (K¢
1 Before the individual starts work, obtain written confirmation from the employer/supglgncydetailing
all therecruitment checkgarried out, and retain this confirmation on filehe template Agencworker
Vetting Record-orm (which is available inehSafeguarding section of theDSBtaff intrane)) can be
used to confirm that all appropriate checks have beempleted
1 Checks should includan enhanced DBS disclosunehich should be datewithin the last 3 months
unless theVi KNBES Y2y G K NHzZ SQ | LILX AS& 6 A dnS dlacemirit to thal KS |
next within the school workforce without a break in employment of three months or mblete that a
teacher working for a supply agency should have a fresh DBS check every @iyearker if there are
grounds for concern or a break service of 3 months or morelfFrrom September 2021, the school need
only see a copy of the DBS certificate from the agency if it contains inform&fion

= =

48 see I1SI Handbook September 20®tes under NMS 14.1, 14.5, 14.6 and 20
49 Keeping Children Safe in Educati@eptember 2021 para 359
501SI Commentary September 2021 paras-548
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1 Ensure that the Head or a directly delegated member of staffdsasssé that the member of st is
suitable for the work for which they have been supplied

T wSIdZANB GKIG adzOK adlFFF NBOSAGS | O2Lk 3F (GKS &

1 Require the staff to sign the Agreement (see AppeBdixto confirm that they will work in accordance
GAGK GKS a0OKz22ftQa LRtAOE |yR LINPOSRdANNB& | yR NBG

1 Provide these staff with relevant training in relation to safeguarding and keepoadretsuch training

9 For all agency staff the central register must contain entrfes post and date of appointment, the date

of written notification from the supply agendgr the following recruitment checks: identity, enhanced
DBS with Baed List chek (with the DBS number and date of issueyerseas(and EEAEheck,and
prohibition from teachingand prohibition from management checkshere relevant)disqualification
from childcare(if appropriate) right to work in the UKreferences,declaration of medical fitness,
gualifications (where relevant) and previous employment hist@he school must also recowhether
the agency has supplied a copy of the DBS certifithéedate of sight of copy of thecertificate and
show that the schol has carried out its own identity chéék

1 In the case of boarding schools, ttate of each check by the agenoy staff who will care for, train,
supervise or be in charge of boardensist be recorded on the SCR

Employees of contractors
9 Theorganisationcarries out the safeguarding checks on its employete extent of these checks
variesdepending on the leMeof contact with childrerg the school decides what is appropriate.
However long term contract employees should be checked as for school staff.
1 Checks will include an identity cheeloBS will be at enhancexnt standard levet, barred list check
only for those in regulated activityfurther checks may be required (determined as above)
M The school must obtain confirmation that the checks have lmened out The DfE has advised that
this should contaimletails of names of specific individwehployees, checks and dates: art un
LI NI A Odzf F NARASR | aaSNIAzy KId4G wgS OKSO1l Ftft adl:s
1 The school is not required to undertake its o@BS certificate cheekhowever identity must be
checked on arrival
Employees of contractoie notrequired to beentered on the SCR unless the school chooses to do so
Where an individual runs their own busines¥d is also the person providing the sesyiit is not
reasonableor advisablgo accept their own assurance that they have carried out checks on
themselves. In such circumstances the school should carry out the required checks, and enter this
information on the SCR. The cost of the DBS chealdhe charged to the organisation.
Occasional contractors without checks must be supervised at a level determined by the school
It is good practice (but not a direct regulatory requirement) for the staff of contractors working
regularly in school with ggortunity for contact with pupils to have basic safeguarding training at a level
appropriate to their role (e.g. the identity of the DSL, the duty to pass on concerns, appropriate
behavioural boundaries)

= =4
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Transfer of employees under TUPE

If there isno break in working between employment with the transferring organisation and the sahder

TUPE arrangements, there is a requirement for information to be passed on to the new owner. If the details
are fully in order, the new employée. GDSEnters them on its own central register, including the number

and date of the DBS checks, and adds a note to the register that the details have been accepted under TUPE
arrangements. There must have been no thraenth break in employment. However tife information is
incomplete, it is necessary to undertake a new DBS claeckw right to work checknd to include the other
necessary checks

GDST engagedonsultants/ContractorsWhere Consultants/Contractors (and contractor's staff) are
employed umler a GDST Framework Agreement/Consultant Appointment or construction Contract, the

511SI Commentary Septeneb 2021 para 578
521SI Commentary September 2021 para 606
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terms and conditions provide that all staff who may come onto a GDST site ("Relevant Staff") must have
appropriate checks (including identity and enhanced DB& without a Barred List check) carried out

within the last 12 months, and written confirmation must be givemether anydisclosures were revealed

by those checksschools should keep records of confirmations from the contractor, to be checked on
inspection as partf the school having regard to safeguarding guidaki¢kere the DBS check does reveal
information (e.g. cautions, convictions, comments), this must be made known to the GDST who will request
the details for review. If details are not forthcoming or theure of the disclosure is of concern, then the
GDST has discretion to determine whether that individual may be permitted to work on the project.

It is not a requirement fothesestaff to be enterenthe central register, however, the school shoukh
records of the confirmations from the contractor, to be checked on inspection as part of the school having
regard to safeguarding guidandehotographic identity should be checked on arrival at the school.

The Consultant/Contractor will be providedtiva tailored GDST Safeguarding Leg8et appendiB9),
and is required under the terms of the agreement to provide this to Relevant Staff.

Consultants, contractors and their staff must only access parts of the school site specifically designated for
a particular project, and must sign in and out of the site.

Each GDST Framework Agreement/Consultant Appointment or construction Contracintdlh the

names of two 'School Liaisonginy individual needing to access any part of the site which has not been
designated for a project, must report to one of the named School Liaisons, so that appropriate working
arrangements can be agreeafore accessing any other part of the school site.

Before/After school care
Where the school provides such services or activities directly under the supervision or management of school
staff, all requirements (such as vetting checks and record keeping) are the same as for school staff.

Where a third party is responsible formuing the services, there should be clear lines of accountability and
written agreements setting out responsibility for carrying out the recruitment and vetting checks on staff and
volunteers, which should include all standard safer recruitment checkgding identity and enhanced DBS
checks. The agreement should also set out responsibility for health and safety. Schools should only work
with providers who can demonstrate that they have effective procedures, training and vetting arrangements
for their staff, appropriate child/adult ratios and contingency arrangements for the unexpected.

Use of school premises faxtra-curricular andnon-school activites

9 If extracurricular activitiesare run for pupils by the schoolunder the direct supervision or
management of school stafémployees should be on the central register and subject to all the same
checks as per teaching staffy R 4 KS d0K22ft Qa NN} y3ISySyida T2NJ

1  Where the school premises aresed for clubs, summer schools, community groups etc. run by
external providers, the school should ensure that appropriate arrangements are in place to keep
children safe, whether children involved are pupils of the school or not. The school should seek
assirance that the provider has appropriate safeguarding and child protection policies and
procedures in place (inspecting them as needed), and ensure that there are arrangements in place
to liaise with the school on these matters where appropri@afeguarthg requirements should be
included in the Hire Agreement as a condition of use and occupation of the premises, with failure to
comply leading to termination of the contract.

1 If external proviers are running activitier school pupils, the staff shoultk treated ascontract
staff (as above)rhey will besubject to all the same checks as for teaching staff in regulated agtivity
but it is the responsibility of the employeadtivity provider) to make these checksd provide the
school with the detailgunless they both run the club and provide the service themsejvesvhich
case the school must carry out the checks
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1 If the activities are not specifically for school pupils, and the school is not involved in the provision,
the school should still esure that staff or volunteers working for the provider have the appropriate
DBS clearancén some circumstances (e.g. many pupils being involved, an overnight sipythetc
school may judge it appropriate to take extra steps, for instance to obtain written evidence that all
safer recruitment checks (includiitnhanced DB&hecks) have been carried out, and a copy of such
confirmation retained orfile. The Hire Agreemeshould reflect these requirements.

1 The DfE have published a Code of Practice for Out of School Settings, together with a range of
supporting documents which can be found here:
https://www.gov.uk/government/collections/keepinghildrensafein-out-of-schootsettings
Out of School Settings include after school clubs, youth organisations, and sports trandrie
guidance covers health and safesgafeguarding and child protection, suitability of staff and
volunteers, and governancd@he Code of Practice is netatutory and will not be monitored or
assessed by the DfHowever, i provides schools with a useful benchmark for good practice, and
providers engaged bthe school or usingchool premises should reasonably be expected to know
of and follow this guidance. The Hire Agreemsimbuldalsorequireadherence to the Code of
Practice.

Off site providers(directly employed by the school or bgn external organisation)

The school must ensure that off sitalividualg(i.e.those whocome into contact with pupils but do not work

at the schook; e.g. DofE providers, rowing coaches, riding school instructors etc.) are suitably checked. Off
site stdf employed directly by the school mube checked by the school and entered on the SCR. For
individualsemployed by a umbrellabody, the school must obtain written confirmation from the employer
that it has carried out suitable checks (listing those &lsemn relevant employees. Prohibition orders
prohibit those subject to them from carrying out teaching work in schools, chi@temmes and sixth form
colleges so off siteworkersdo not strictly require this checEmployees of other organisations do not have

to be entered on the SCR (although the school may choose to do so).

Individualsnot in regulated activity

Someindividuals such as artists in residence and sports coaches, may oomoethe school site on an
infrequent basis and therefore do not meet the definition of regulated activity. Where they are supervised
by suitably checked school staff, the full range of chéhkst required although schools will be expected to

have in place suitable supésion arangements which are fully documented, agreed with tinelividuals
concerned, and are regularly reviewed. The school may decide what checks to undertake to be assured of
the suitability and competence of the individyak. references or qualificationsand should always check
identity on arrival.

Drivers

Minibus drivers employedirectly by the school should be checked as for other school employees. Schools
should require confirmation from bus/coach companiaso supply drivers for the school run or school trips
that they have carried out the child protection checks required for contract staff, including obtaining an
enhanced DBS disclosurey R/ KA f RNB y Q ASimilarlyNihxBdRverp usédfreq@eiity @dularly

by the school who are alone with pupils are in regulated activity and should be fully checked.

In some cases buses/coaches are arranged by parents, with no involvement from the school. In such cases,
whilst the school/GDST armt directly arranging th coaches, there is a link to the school from a publicity

point of view, and this could be crucial if a company was found to be transporting pupils with drivers who
had not been properly checked. It is therefore recommended thaelevant circumstances schools make
parents aware of the GDST guidelines on hiring coaches orn(éxsitable on the GDST staff intranet), and
encouragehem to follow these.

Parental lifts arranged independently of the school are personal arrangements outside the scope of the
legislation. However if a parent provides frequent or regular unsupervised lifts which are arranged by the
schooal, this is regulated activity and the pat would need to be checked and entered on the SCR.
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Visiting professionals

Individuals verking at the schoabut employed by third partiesuch agpsychologists, nurses, dentisend

other publicsector staff,should have been checked by their emptayiorganisation. It is not necessary for
schoolsto see their DBS check (althdugometimes it is offered). Schoofeeed only obtain written
confirmation that it and any other appropriate checks have been performed. Schools should check identity
when an individual arrivesThe same rules apply to CCF instructors, sports referees and equivalent
professionals supplied iy central body.

Visiting Speaker®©rganisations

Speakers who visit the school on an occasional basis and are supervised will not be eligible for Barred List
checksand may not be eligible for DBS chedkswever such visitors may fall within the scopéefPrevent

duty and schools are expected to have a protocol for the vetting, invitation and supervisany uisiting
speakersGuidance on producing a protocol can be foundppendixB12 In brief, £hools shoulchave
procedures toensure that any visiting speaker organisationengaged by pupils or stafd speak at the
school, whether this is a part of the school programme or an external eiestitable(via for examplea
reference or recommendation from austed sourcean internet search or other relevant meapshat the
material they plan to use is suitable, age appropriate, and of educational \&aid#&at they aresupervised
during the visit.

Supervised speakers who visit a oneoff basis oroccasbnally do not need to be entered on the SAR.

other cases ISI advises tlsahools should exercise discretion and decide on a case by case basi®owmhath
checks are required and must be recorded in the SCR by reference to the usual considerati@s ol
frequency, supervisign payment (if any), andwhether speakers are employed by another
organisationlnspectors will be looking to see whether schools have thought through their chosen approach
and are implementing their protocoigorously.

ISI Inspectors
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ensures tlat checks are carried out on all its inspectors.
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Gapyear staffand Language Assistants placed by The British Council

Gapyear staffand British Council Language Assistamiist be DBS checkaahd are subject to all other safer
recruitment checks like der school staff in regulated activityt is possible for a school to submit a DBS
RAAOt 2adzNBE F2N)¥ gKATS GKS FLIWIXEAOFYyG A& atratt 20SN
ARSyYyidGAGe FNRY (KS adGdRSyidiQa 2@0SNBESIa aoOKiz@arfing LG 7
work. In this waystaff canhave checks complete before they take up their dut&shools should also afsk

a reference, including request for any reason why tlggpmember of stafshould not be employed to work

with children and detailsfaany concerns regarding working with children

Work Experience

It is not possibl¢o request an enhanced DBS check with barred list information for staff supervising children
aged 1617 on work experienceHoweverparred list checks by the DBfght be required on some staff who
supervise a child under 18epending on the circumstancdfa person working with a child is unsupervised
and in frequent contact with the child, the work is likely to be regulated activity and the school should ask
tKS SYLX 28SNJ G2 SyadaNB GKFG GKIFIG LISNB2Y Aa y20 2y
any placement provider has policies and procedures in place to protect children from harm.

Pupils participating in work experience should be gslear advice about who to contact if they are worried
about their surroundings or if they suffer abuse. Additional advice and guidance about identifying and
responding appropriately to situations that may give rise to concern in the workplace may beeaoas

this will be a very different environment to their familiar school commuuitgl there may be particular
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considerations in some situations (e.g. with trans stud&htBupils should also have a named contact person
from school whom they can ctact and be given opportunities to raise any concerns they might have.

LT | &d3ddzRSyid 20SN) mc dzy RSNIilI 1S&8 62N)] SELISNASYOS
need to be DBS checked (depending on the nature and frequency of the naektaken it mayconstitute
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Similarly, schools should consider whether students or adults from other establishments undertaking work
experience in their setting should be subject to safeguarding checks.

Family members andesident guests of resident staff members

Enhanced DBS checks must be carried out on all persons living on the school site, including all family
members over the age of 16, and any resident gu@8tsre is no requirement to include such persons on
the certral register (although schools may do so). It would be reasonable for evidence of the checks to be
kept in a paper file along with other relevant documentatiéor boarding schools, there must be a written
agreement between the school and any person di@not employed by the school but living in the same
premises as boarders (for example, members of staff households). This specifies the terms of their
accommodation, guidance on contact with boarders, their responsibilities to supervise their vigiiwrs, a
notice that accommodation may cease to be provided if there is evidence that they are unsuitable to have
contact with children. They must be required to notify an unrelated designated senior member of staff if
they are charged with, or convicted of, aoffence (NMS 14.3)

53 See the GDST Trans Pupils Guidance for further information.
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B6. Allegationsmade againstConcerns raised in relation téeachers including
supply teacherspther staff, volunteers and contractors

This section of the guidance reproduces Part 4 of Keeping Children Safe in Education

Section one: Allegations that may meet the harms threshold

338. This part of the guidance is about managing cases of allegations that might indicate a person would
pose a risk of harm if they continue to work in their present position, or in any capdtitghildren in a
school or collegeThis guidance should be followed where idlleged thatanyone working in the school or
collegethat provides education for children under 18 years of,ageluding supply teachexolunteers

and contractordas:

1 behaved in a way that has harmed a child, or may have harmed aackildr;

1 possibly committed a criminal offence against or related to a @ritdfor;

1 behaved towards a child or children in a way that indicates he or she wosklgrisk of harno
childrery and/or

1 behaved or may have behaved in a way that indicates they may not be suitable to work with
children.

339. The last bullet point above includes behaviour that may have happened outside of school or college,
that mightmake an individual unsuitable to work with children, this is known as transferable risk.

340. Where appropriate an assessment of transferable risk to children with whom the person works should
be undertaken. If in doubt seek advice from the local autiyatesignated officer (LADO).

341. It is important that policies and procedures make clear to whom allegations should be reported and
GKIFIG dKAAa aK2dAZ R 6S R2YyS gAGK2dzi RStflFre&o ! aOlFasS v
headteache or principal, or, where the headteacher is the subject of an allegation, the chair of governors

or chair of the management committee and in an independent school it will be the proprietor.

The initial response to an allegation

342. Where the school awllege identify a child has been harmed, that there may be an immediate risk of
KFENY (G2 | OKAfR 2NJAT GKS aAdGdz GdAz2zy A& Fy SYSNHSY
appropriate the police immediately as per the processes explained troRarnfKeeping Children Safe in
Education.

343. There are two aspects to consider when an allegation is made:

1. Looking after the welfare of thehild - the designated safeguarding lead is responsible for
ensuring that the child is not at risk and referring cases of suspected abuse to the local
Fdzi K2NAR(G& OKAf RNBYyQa &2 Keéping QhildiBSafeia RS & ONMJ ¢
Education.

2. Investigating and supporting the person subject to the allegatiethe case manager
should discuss with the LADO, the nature, content and context of the allegation, and agree
a course of action.

344. When dealing with allegations, schools and colleges should:
w apply common sense and judgement;
w deal with allegations quicklyairly and consistently; and
w provide effective protection for the child and support the person subject to the allegation.
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345. Schools and colleges should ensure they understand the localriytirrangements for managing
allegations, including the contact details and what information the LADO will require when an allegation is
made. Before contacting the LADO, schools and colleges should conduct basic emgjliirgewith local
proceduredo establish the facts to help them determine whether there is any foundation to the allegation,
being careful not to jeopardise any future police investigation. For example:

was the individual in the school or college at the time of the allegations?

did the individual, or could they have, corim@o contact with the child?

are there any witnesses? and,

was there any CCTV footage?

eegeeg

346. These are just a sample of example questions. Schools and colleges should be familiar with what initial
information theLADO will require. This information can be found in local policy and procedural guidance
provided by the LADO service.

347. When to inform the individual of the allegation should be considered carefully on a case by case basis,
with guidance asrequiret N2 Y GKS [ ! 5hX YR AT FLIINRBLINRFGS OKACf

348. If there is cause to suspect a child is suffering, or is likely to suffer significant harm, a strategy
RA&AOdzaaA2y Ay@2t @Ay3a GKS LI Avendd int afcRrdadddvith €0d t RNBy Qa
statutory guidance Working Together to Safeguard Children. If the allegation is about physical contact, for
example restrant, the strategy discussiaor initial evaluation with the LADO should take into account that
teachersand other school and college staff are entitled to use reasonable force to control or restrain

children in certain circumstances, including dealing with disruptive behaviour. Further information about

the use of reasonable force can be found at paragraphih Part 2 of this guidance and on GOV.UK.

349. Where the case manager is concerned about the welfare of other children in the community or the
YSYOSNI 2F adl F¥Qa Qa FlLYAfesr G(KSe& aK2dA R RAaOdza
make a risk assessment of the situation. It may be necessary for the designated safeguarding lead to make
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strategy discussion or initial assessment decides that is the case, the LADO should discuss the next steps
with the case manager.

No further action

351. Where the initial discussion leads to no further action, the case manager and the LADO should:
w record the decision and justification for it; and,
w agree on what information should be put in writing to the individual concerned and by whom.

Further enquiries

352. Where further enquiries are required to enable a decision about how to proceed, the LADO and case
manager should discuss how and by whitra investigation will be undertaken. In straightforward cases,
GKS Ay@SaidAaalrdAzy aK2dzZ R y2NXIffteé 0SS dzyRSNII 1Sy o

353. Where there is a lack of appropriate resource within the school or college, nathes or complexity

of the allegation requires it, the allegation will require an independent investigator. Many local authorities
provide for an independent investigation of allegations for schools that are maintained by the local
authority, often as pe of the HR/personnel services that schools and colleges can buy in from the
authority. It is important that local authorities ensure that schools and colleges in that area have access to
an affordable facility for independent investigation where thagppropriate. Academies and independent
schools should also ensure they secure the services of a person who is independent of the school.
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354. The case manager should monitor the progress of cases to ensure that they are dealt with as quickly as
possiblein a thorough and fair process. Reviews should be conducted at fortnightly or monthly intervals,
depending on the complexity of the case.

355. Wherever possible, the first review should take place no later than four weeks after the initial

assessment. Das for subsequent reviews, ideally at fortnightly intervals, should be set at the review

meeting if the investigation continues. The LADO will provide advice and guidance to schools and colleges
when considering allegations against adults working with dRiNB Yy ® ¢ KS [ ! 5hQa NRf S Az
allegation, but to ensure that an appropriate investigation is carried out, whether that is by the police,
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Supply teacherand all ontracted staff

356. In some circumstances schools and colleges will have to consider an allegation against an individual
not directly employed by them, where its disciplinary procedures do not fully dgasiuse agencies will

have their own policies angrocedures for example, supply teacheos contracted stafprovided by an
employment agency or business.

357. Whilst schools and collegase not the employer of supply teachers, they should ensure allegations
are dealt with properly. In no circumstags should a school or college decide to cease to use a supply
teacher due to safeguarding concerns, without finding out the facts and liaising with the local authority
designated officer (LADO) to determine a suitable outcome. Governing bodies and pspsieduld

discuss with thesupplyagencyor agencies where the supply teacher is working across a humber of schools
and collegeswhether it is appropriate to suspend the supply teacher, or redeploy them to another part of
the schoolor college whilst they carry out their investigation.

358. Agencies should be fully involved andogerate in any enquiries from the LADO, police and/or

OK A tf R NBAAR Fhe scBod bricdllege will usually take the lead because agencies do not have direct
acass to children or other school collegestaff, so they will not be able to collect the facts when an
allegation is made, nor do they have all the relevant information required by the LADO as part of the
referral process. Supply teachers, whilst not enypld by the school or college, are under the supervision,
direction and control of the governing body or proprietor when working in the school or college. They
should be advised to contact their trade union representative if they have one, or a colleagugpport.

The allegations management meeting which is often arranged by the LADO should address such issues as
information sharing, to ensure that any previous concerns or allegations known to the agesggncies

are taken into account by the schoalrihg the investigation.

359 When using aupplyagency, schools and colleges should inform the agency of its process for
managing allegations dzi I t a2 G11S FO002dzyid 2F GKS F3SyoeQa Lk

personnel suppliersThisa K 2 dzf R Ay Of dzZRS Ay @AlGAy3a (K I 3Sy0eQa Kd
meetings and keeping them up to date with information about its policies.

Governors

360. If an allegation is made against a governor, schools and college should follow thécaiv
procedures. Where an allegation is substantiated, they should follow the procedures to consider removing
them from office.

Suspension

361. Suspension should not be an automatic response when an allegation is reported. All options to avoid
suspension should be considered prior to taking that step. The case manager must consider carefully whether
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the circumstances warrant suspension fromntact with children at the school or college, or until the
allegation is resolved. It should be considered only in cases where there is cause to audpiktbr other

children atthe school or college is/are at risk of harm, or the case is so sethatig imight be grounds for
dismissal. If in doubt, the case manager should seek views from their personnel adviser and the LADO, as well
Fad G0KS LRtAOS YR OKAfRNByQa a20Alf OFNB 6KSNB (K

362. Where a school or sixth form collegeriade aware that the Secretary of State has made an interim
prohibition order, in respect of an individual who works at a school or sixth form college, they should take
immediate action to ensure the individual does not carry out work in contraventioneobtder. This means

that pending the findings of the TRA investigation, the individual must not carry out teaching work. School
and colleges should have clear policies on pay arrangements whilst the person is suspended or where there
is an interim prohiliion order in place.

363. In many cases, an inquiry can be resolved quickly and without the need for suspension. The employer
will decide on whether the individual should continue to work at the school or college, based on consultation
with the LADOwh@ A f £ LINE GARS NBf SOl yld AyF2NXYIdGA2Yy (GKS& KI
care on whether they have any objections to the member of staff continuing to work during the investigation

of the case. The case manager should be as inventivessi®to avoid suspension.

ocn® . lFaASR 2y FRGAOS FNRBRY (KS adOkKz22t 2N 02ff S3ISQa
the following alternatives should be considered by the case manager befispending a member of staff:

1 redeployment within the school or collegso that the individual does not have direct contact with

the child or children concerned,;

providing an assistant to be present when the indiviched contact with children;

redeploying to alternative work in the school or college so the individues dot have unsupeised

access to children;

1 moving the child or children to classes where they will not come into contact with the member of
staff, but this decision should only be made if it is in the best interest of the child or children
concerned andakes accounts of their views. It should be made making it clear that this is not a
punishment and parents have been consulted; or

1 temporarily redeploying the member of staff to another role in a different location, for example to
an alternative schoolrocollege or where available, work for the local authority or academy trust.

T
T

365. These alternatives allow time for an informed decision regarding the suspension, this will, however,
depend upon the nature of the allegation. The case manager shoulddeorisie potential permanent
professional reputatinal damage to employees thaan result from suspension where an allegation is later
found to be unfounded, unsubstantiated, malicious, or false.

366. If immediate suspension is considered necessarycdlse manager should record the rationale and
justification for such a course of action. This should also include what alternatives to suspension have been
considered and why they were rejected.

367. Where it has been deemed appropriate to suspend thegerwritten confirmation should be given
within one working day, giving as much detail as appropriate for the reasons for the suspension. It is not
acceptable for an employer to leave a person who has been suspended without any support. The person
shouldbe informed at the point of their suspension who their named contact is within the organisation and
provided with their contact details.

ocy® / KAfRNByQa a20Alf OFNB 2N GKS LRtAOS YI& 3IAL
manager tosuspend a member of staff or a volunteer, although the case manager should give appropriate
weight to their views. The power to suspend is vested in the governing body or proprietor who are the
employers. However, where a strategy discussion, or inisgessment, concludes that there should be

91



SYljdZANASa o6& (KS OKAfRNByQa a20Alf OFNBI | yRk2N |
YR OKAftRNByQa az20Alf OFINB F2N) OASsa Fo2dz2i 6KSGHKS
contact with children. Police involvement does not make it mandatory to suspend a member of staff; this
decision should be taken on a cadsgcase basis having undertaken a risk assessment about whether the
person poses a risk of harm to children.

Suppating those involved

Duty of care

369. The welfare of a child is paramount (how children should be protected and supported is set out
throughout this guidance) and this will be the prime concern in terms of investigating an allegation against a
person in a position of trust. However, whan allegation or safeguarding concern is being investigated it is
likely to be a very stressful experience for the adult subject of the investigation, and potentially for their
family members. It is important that an employer offers appropriate welfarepsupat such a time and
recognises the sensitivity of the situation. Information is confidential and should not ordinarily be shared
with other staff or with children or parents who are not directly involved in the investigation.

370. Employers have a tyuof care totheir employees. They should:
1 manage and minimise the stresaused by the allegation;
1 inform the individual as soon as possible, explaining the likely course of action, guided by the LADO,
and the police where necessary;
9 advise the indidual to contact their trade union representativa, a colleague for support;
9 appoint a named representative to keep the person informaddut progress of the case;
9 provide access to counselling or medical advice where appropriate. For staff in scladatgined
oe GKS ft20If Fdzi K2NARGe GKAa YIF& AyOaldsah & dzLl
arrangements; and
1 not prevent social contact with work colleagues and friends, when staff are suspended, unless there
is evidence to suggest this magepudice the gathering of evidence.

371. Parents or carers of the childa@hildren involved should be:

w formally told about the allegation as soon as possible. The case manager should consult the LADO
YR 6KSNBE Ay@2ft @Sahda the poliRe\aB whatiiorndatoddah e diszlosddd

w kept informed about the progress of the case, only in relation to their ehilalinformation can be
shared regating the staff member; and

w made aware of the requirement to maintain confidentialéismd unwanted publicity about any
allegations made against teachers in schools whilst investigations are in progress as set out in section
141F of the Education Act 2002 (see paragraphs38.

Confidentiality and Information sharing

372. In an allegibns management meeting or during the initial assessment of the case, the agencies
involved should share all relevant information they have about the person who is the subject of the
allegation, and about the alleged victim, see paragraphs1bin Partwo of Keeping Children Safe in
Educatiorabout information sharing.

373. Where the police are involved, wherever possible the school or college should ask the police to obtain
consent from the individuals involved to share their statements and evidéngeNJ dza S Ay (G KS SYI
disciplinary process. This should be done as their investigation proceeds and will enable the police to share
relevant information without delaying the conclusion of their investigation or any court case.
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oTn® / KA f diBhguldiadogt &8 <hiilar procedure when making enquiries to determine whether
the child or children named in the allegation are in need of protection or services, so that any information
obtained in the course of those enquiries which is relevant disaiplinary case can be passed to the
employer without delay.

375. The school and college must make every effort to maintain confidentiality and guard against unwanted
publicity while an allegation is being investigated or considered. The Educati@d¥camended the

Education Act 2002, to introduce reporting restrictions. These provisions made it an offence (except in the
limited circumstance expressly permitted by the legislation), for any person to publish any material that
may lead to the identifiation of a te@her in a schookho has been accused by, or on behalf of, a child

from the same school (where that identification would identify the teacher as the subject of the allegation).

376. The reporting restrictions apply until:
9 the point that the accused person is charged with a relevant offence; or
9 the Secretary of Stater the General Teaching Council for Wales publishes information about an
investigation or decision in a disciplinary case arising from the allegation.

377. The reporting restrictions are disapplied if the individual to whom the restrictions applyieéfgct
waives their right to anonymity by going public themselves or by giving their written consent for another to
do so or if a court lifts the reporting restrictions in response to a request to do so.

oTyd® ¢KS tS3aAatl iA2y masl By persoritiatmayiléadzo thehid@htificatiany ¢ 2
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programme or other communication in whatever form, which is addressed to the publigyatdarany
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social networking site would be in breach of the reporting restrictions (if what was published could lead to

the identification of the teaher by members of the public). In circumstances where schools need to make
parents aware about an allegation, they should make parents and others aware that there are restrictions

on publishing information.

379. In accordance with the Authorised Profesal Practice published by the College of Policing in May

2017, the police will not normally provide any information to the press or media that might identify an
individual who is under investigation, unless and until the person is charged with a craffémede. In

exceptional cases where the police wish to depart from that rule, for example an appeal to trace a suspect,
GKS® Ydzad FLJXe G2 F YFIAAGNI 1SaQ O2dz2NI G2 NBIj dzSa
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380. The case manager should take adviger G KS [! 5hX LRfAOS FyR OKAf RN
following:
w who needs to know and exactly what information can be shared;
w how to manage speculation, leaks and gossip;
w what, if any, information can be reasonably given to the wider communitgdace speculation;
and
w how to manage press interest if, and when, it should arise.

Allegation outcomes

381. The definitions that should be used when schools and colleges determine the outcome of an allegation
are set out below:
w Substantiated: therés sufficient evidence to prove the allegation;
w Malicious: there is sufficient evidence to disprove the allegation and there has been a deliberate
act to deceive or cause harm to the person subject of the allegation;
w False: there is sufficient evidentedisprove the allegation;
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w Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation. The term,
therefore, does not imply guilt or innocence; or,

w Unfounded: to reflect cases where there is no evidence or proper basih\sbpports the
allegation being made.

382. Ultimately the options open to the school or college depend on the nature and circumstances of the
allegations and the evidence and information available. This will range from taking no further action, to
dsmidalf 2NJ I RSOA&A2Y y20 (G2 dzasS (GKS LISNER2Yy Q& &aSNE
position, an individual should be suspended only if there is no reasonable alternative (see paragraphs 361

368 on suspension).

383. If the allgation is substantiated and:
w the person is dismissed; resigns, or otherwise ceases to provide his or her services; or
w GKS SYLJX 28SN) OSIasSa G2 dzasS GKS LISNE2YyQa aSNBAC
The employer has a legal duty to make a referral to the DBS for consideration dfewiretlusion on
the barred lists isaquired.

384. In the case of a member of teaching staff at a school or sixth form college, the case manager must
consider whether to refer the matter to the TRA to consider prohibitingitisevidual from teaching.

385. There is a legal requirement for employers to make a referral to the DBS where they consider an
individual has engaged in conduct that harmed (or is likely to harm) a child; or if a person otherwise poses a
riskof harm to a child.

Following a criminal investigation or a prosecution

386. The police should inform the LADO and the employer immediately when:
w a criminal investigation and any subsequent trial is complete,
w itis decided to close an investigation without charge, or
w it is decided not to continue to prosecute after the person has been charged.

387. In those circumstances, during the joint assessment meeting the LADO should discuss with the case
manager whether any further action, including disciplinary action, is apjaigpand, if so, how to proceed.

CKS AYTFT2NXNIGA2Y LINPOARSR o0& GKS LRftAOS FyRk2N OKA
options will depend on the circumstances of the case and the consideration should take into account the
result of the police investigation or the trial, as well as the different standard of proof required in

disciplinary and criminal proceedings.

Unsubstantiated, unfounded, false or malicious allegations

388. If an allegation is determined to be unsubstantiatedpunded, false or malicious, the LADO and the

case manager should consider whether the child and/or the person who has made the allegation is in need

of help or may have been abused by someone else and this is a cry for help. In such circumstances, a
referNI £ G2 OKAf RNByQa a20AFt OFNB YIF& 0SS F LILINZLNRI G

389. If a report is determined to be unsubstantiated, unfounded, false or malicious, the designated
safeguarding lead should consider whether the child and/or the person who has made the allegation is in

need of help or may have been abused by someone else and this is a cry for help. In such circumstances, a
NEFSNNIf (2 OKAfRNBYyQa a20AFf OFNB YIF& 6S | LILINE LN
malicious, the school or college, shoulchsmer whether any disciplinary action is appropriate against the
individual who made it as per their own behaviour policy.
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Returning to work

390. Where it is decided on the conclusion of a case that a person who has been suspended can return to
work, the case manager should consider how best to facilitate that. Guidance and advice are usually

provided via HR or the LADO. Most people will benefit from some help and support to return to work after

a stressful experience. Depending on the indivitual OA NDdzyaidl yOSasz | LIKFAaASR N
of a mentor to provide assistance and support in the short term may be appropriate. The case manager
aK2dz R faz2z O2yaAiARSNIK2g¢ (GKS LISNE2YyQa O2yibesOli 64l
be managed if they are still attending the school or college.

Managing the situation and exit arrangements
wSaAdyldAz2ya YR waStatSYSyd | ANBSYSyi:
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agrees to resign if the employer agrees not to pursue disciplinary action and both parties agree a form of
words to be used in any future reference, should hetused, where there are allegations that indicate the
person is a risk or poses a risk of harm to children or deemed not suitable to work with children. Such an
agreement will not prevent a thorough police and/or school or college investigation wheréstha

appropriate.

392. Schools and colleges should not cease their investigations if the person leaves, resigns or ceases to
provide their services. It is important that every effort is made to reach a conclusion in all cases of
allegations bearing on thsafety or welfare of children, including any in which the person concerned
refuses to cooperate.

393. Wherever possible, the accused should be given full opportunity to answer the allegation and make
representations about it. The process of recordihg allegation and any supporting evidence and reaching

a judgement about whether it can be substantiated or otherwise on the basis of all the information

available, should cdimue even if the accused does not cooperate. It may be difficult to reach dusion
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notice expires before the process is complete, but it is important to reach and record an outcome wherever
possible. The person concernskould be notified of the conclusion of the allegations and sanctions that

might be posed.

394. Other than where allegations are false, malicious, unsubstantiated, or unfounded, the outcome should
be made clear when providing references to prospectiveleners. This is particularly important where
the person moves into another position involving working with children.

395. It is not appropriate to reach a settlement/compromise agreement if the person subject to the
allegation resigns or their servicesase to be used. However, in limited circumstances schools and colleges
sometimes use settlement agreements to end the employment relationship on agreed terms, but not
where there is an allegation that the individual poses a risk to children.

396. Wherea settlement/compromise agreement is used, schools and colleges should not let it prevent the
employer from:
w fulfilling their legal duty to refer cases to the DBS where the referral criteria are et
paragraph 329. Nogompliance of this duty is aiminal offence; or

w LINPGARAYI I NBFSNBYyOS (2 LRGSYGAIf SYLX 2&8SNAR |
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met - see paragraph 333

95



Record keeping

397. Details ofllegationdollowing an investigatiothat are found to have been malicioos falseshould

be removed from personnel recordsnless the individual gives their consent for retention of the

information. However, for all other allegations, it is importahat the following information is kept on the

file of the person accused:

a clear and comprehensive summary of the allegation;

details of how the allegation was followed up and resolved;

a note of any action taken, and decisions reached and the outcome as categorised above;

I O02L® LINPBOARSR (2 (KS LISNA2 ysocalzafedbihip@idezandg K S NB
a declaration on whether the information will be referred toainy future reference.

egeegee

398. The purpose of the record is to enable accurate information to be given in response to any future
request for a reference. It will provide clarification in cases where future DBS checks reveal information
from the police about a allegation that did not result in a criminal conviction and it will help to prevent
unnecessary rénvestigation if, as sometimes happens, an allegatioawdaces after a period of time.

399. Schools and colleges have an obligation to preserve reaghith contain information about

allegations of sexual abuse for the Independent Inquiry into Child Sexual Abuse (IICSA), for the term of the
inquiry (further information can be found on the IICSA website). All other records should be retained at
least uriil the accused has reached normal pension age or for a period of 10 years from the date of the
allegation if that is longer.

400. The Information Commissioner has published guidance on employment records in its Employment
Practices Code and supplementgujidance, which provides some practical adviceemordretention.
This can be found on the ICO website.

References

401 Cases in which an allegation was proven to be fals®unded,unsubstantiated or malicious should

not be included in employer referencesny repeated concerns or allegations which have all been found to
be false, unfounded, unsubstantiated or malicious should also not be included in any reference.
Substantiated allgations should be included in references, provided that the information is factual and
does not include opinions.

Learning lessons

402 Throughout the process in handling allegations andaaiclusion of a case in which an allegati®n
substantiated, he LADGshould review the circumstances of the case with the case manager to determine
GKSGKSNI GKSNBE NS5 Fyé AYLNR@SYSydGa G2 oS YFRS (2
similar events in the future. This should include issues arisingdrydedsion to suspend the member of

staff, the duration of the suspension and whether or not suspension was justified. Lessons should also be
learnt from the use of suspension when the individual is subsequently reinstated Ah@nd case

manager should cotider how future investigations of a similar nature could be carried out without
suspending the individual.

403. For all other cases the case manager should consider the facts and determine whether any
improvements can be made.
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Non recent allegations

404. Where an adult makes an allegation to a school or college that they were abused as a child, the
individual should be advised to report the allegation to the police. Non recent allegations made by a child,
should be reported to the LADO inlinewithrK S f 2 Ol f | dzi K2 NA (& Q& -redsi@ OS R dzNB
allegations. The LADO will coordinate with children social care and the police. Abuse can be reported no
matter how long ago it happened.

Further information

405. See theCollege of Policing: Engagement, Communication and Media relations

Section Two: Concerns that do not meet the harm threshold

406. Governing bodies and proprietors should have policies and processes to deal with concerns (including
allegations) which do not meet the harm threshold set out above. Concerns may arise in several ways and
from a number of sources. For example: sugmiccomplaint; or disclosure made by a child, parent or

other adult within or outside of the organisation; or as a result of vetting checks undertaken. It is important
that schools and colleges have appropriate policies and processes in place to manageocam@ny such
concerns and take appropriate action to safeguard children.

Low level concerns

407. As part of their whole school approach to safeguarding, schools and colleges should ensure that they
promote an open and transparent culture in whidhancerns about all adults working in or on behalf of

the school or college (including supply teachers, volunteers and contractors) are dealt with promptly and
appropriately.

408. Creating a culture in which all concerns about adults (including atlegahat do not meet the harms
threshold (see Part FodiSection one)) are shared responsibly and with the right person, recorded and
dealt with appropriately, is critical. If implemented correctly, this should encourage an open and
transparent culturepnable schools and colleges to identify concerning, problematic or inappropriate
behaviour early; minimise the risk of abuse; and ensure that adults working in or on behalf of the school or
college are clear about professional boundaries and act withisdlmundaries, and in accordance with

the ethos anl values of the institution.

What is a low level concern?

nnpd ¢KSE 8FAX¥QWO2¥OSNY R2Sa y20 YSIy GKFEG AG Aa A
towards a child does not meet the thresdddet out at paragraph 338. A ldavel concern is any concegn
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adult working in or on behalf of the school or college may have acted in a way that:
w isinconsistent with the staff code of conduct, including inappropriataduct outside of work, and
w does not meet the allegations threshold or is otherwise not considered serious enough to consider
a referral to the LADO.

410. Examples of such behaviammuld include, but are not limited to:

being over friendly with children;

having favourites;

taking photographs of children on their mobile phone;

engaging with a child on a o#te-one basis in a secluded area or behind a closed door; or,
using inappropriate sexualised, intimidating or offensive language.

egeegege
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411. Such behaviour can exist on a wide spectrum, from the inadvertent or thoughtless avidagtthat
may look to be inappropriate, but might not be in specific circumstances, through to that which is
ultimately intended to enable abuse.

412. It is crucial that any such concerns, including those which do not meet the allegation/harm threshold
(see Part FourSection one), are shared responsibly and with the right person, and recorded and dealt with
appropriately. Ensuring they are dealt with effectively should also protect those working in or on behalf of
schools and colleges from potentialde allegations or misunderstandings.

Staff code of conduct and safeguarding policies

413. As good practice governing bodies and proprietors should set out thelel@ivconcerns policy

within their staff code of conduct and safeguarding policieseasut in Part two of this guidance. They
should make it clear what a Ielevel concern is and the importance of sharingdewel concerns, and an
explanation of what the purpose of the policygige. to create and embed a culture of openness, trusi a
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code of conduct are constantly lived, monitoradd reinforced by all staff.

414. As set out in Part two of this guidance, the governing looghyoprietor should ensure their staff code

of conduct, behaviour policies and safeguarding policies and procedures are implemented effectively, and
ensure appropriate action is taken in a timely manner to safeguard children and facilitate a wholeachool
college approach to dealing with any concerns.

415. Schools and colleges can achieve the purpose of thelel@l/concerns policy by, for example:

w ensuring their staff are clear about what appropriate behaviour is, and are confident in
distinguishing expected and appropriate behaviour from concerning, problematic or inappropriate
behaviour, in themselves and others;

w empowering staff to share any lele@vel safeguarding concerias per paragraph 74 #éfeeping

Children Safe in Educatipn

addressing unprofessional behaviour and supporting the individual to correct it at an early stage;
providing a responsive, sensitive and proportionate handling of such concerns when they are
raised; and,

w helping identify any weakness in the school otamps safeguarding system.

w
w

Sharing lowlevel concerns

416. Lowlevel concerns about a member of stagfipply staff, volunteer or contractor should be reported
as per paragraph 74 #feeping Children Safe in EducatiBeports about supply staff andrtcactors
should be notified to their employers, so any potential patterns of inappropriate behaviour can be
identified.

417. Schools and colleges should ensure they create an environment where staff are encouraged and feel
confident to seHlrefer, where for example, they have found themselves in a situation which could be
misinterpreted, might appear compromising to others, and/or on reflection they believe they have behaved
in such a way that they consider falls below the expected professional standards

Recording lowlevel concerns

418. All lowlevel concerns should be recorded in writing. The record should include details of the concern
the context in which the concern arose, and action taken. The name of the individual sharing their concerns
should also be noted, if the individual wishes to remain anonymous then that should be respected as far as
reasonably possible.
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419. Schools and colies can decide where these records are kept, but they must be kept confidential,
held securely and comply with the Data Protection Act 2018 and the UK General Data Protection Regulation
(UK GDPR) (see paragraph t0Beeping Children Safe in Educafienmore information).

420. Records should be reviewed so that potential patterns of concerning, problematic or inappropriate
behaviour can be identified. Where a pattern of such behaviour is identified, the school or college should
decide on a course @fction, either through its disciplinary procedures or where a pattern of behaviour
moves from a concern to meeting the harms threshold, in which case it should be referred to the LADO.
Consideration should also be given to whether there are wider culissaks within the school or college
that enabled the behaviour to occur and where appropriate policies could be revised or extra training
delivered to minimise the risk of it happening again.

421. 1t is for schools and colleges to decide how long tle¢gim such information, but it is recommended
that it is retained at least until the individual leaves their employment.

References

422, Part three oKeeping Children Safe in Educai®nlear that schools and colleges should only provide
substantiatel safeguarding allegations in references. Low level concerns should not be included in
references unless they relate to issues which would normally be included in a reference, for example,
misconduct or poor performance. It follows that a kbewel concerrwhich relates exclusively to
safeguarding (and not to misconduct or poor performance) should not be referred to in a reference.
However, where a lovievel concern (or group of concerns) has met the threshold for referral to the LADO
and found to be substatiated, it should be referred to in a reference.

Responding to lowlevel concerns

423. The school or college policy should set out the procedure for responding to reports-teiielw
concerns. If the concern has been raised via a third partyh&adteacher/principakhould collect as much
evidence as possible by speaking:

w directly to the person who raised the concern, unless it has been raised anonymously;

w to the individualinvolved and any witnesses.

424. The information collected will help them to categorise the type of behaviour and determine what
further action may need to be taken. All of this needs to be recorded along with the rationale for their
decisions and action taken.

425. Agood lowlevelxy OSSNy & L2t AOe gAfft aavyLie oS | NBTFtESOGA
wider staff behaviour policy/code of conduct.

426. More detailed guidance and case studies on-level concerns can be found in Developing and
implementing a lowlevelconcerns policy (farrer.co.uk).
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AppendixB1l - Useful Definitions

CAMHS Child and adolescent mental health serviceichpromote the mental health and
psychological welbeing of children and young people, and provide multi
disciplinary mental health services to all children and young people with mental
health problems and disorders to ensure effective assessment, treatraadt
support, for them and their families.

Child a person under the age of 18 (s105 Children Act 1989)

Channel the multiragency process designed to safeguard vulnerable people from being drawn
into extremist behaviour It works in a similar way to existing safeguarding
partnerships

Child abuse SeeKeeping Children Safe in Educatiamnas22-26

Child Protection This is part of safeguarding and promoting welfare. It is the process of protecting
individual children identified as either suffering, or likely to suffer, significant harm
as a result of abuse or neglect. Effective child protection is essential asf pader
work to safeguard and promote the welfare of children so that the need for action
to protect children from harm is reduced.

Children in need under section 17 of the Children Act 1989 are those whose vulnerability is such that
they are unlikelya reach or maintain a satisfactory level of health or development,
or this will be significantly impaired without the provision of services, plus those who
are disabled. The key factors in determining whether a child is in need are: what will
happentott§ OKAf RQad KSIfGK 2NJ RS@St2LIVSyil ¢ A
GKS ftA1Ste STFFSOG GKS asSNBAOSa oAttt Ki
development. See further Appends2.

Designatedsafeguarding LeadThis is the individual (or individuaislentified within the school with lead
responsibility for child protection and safeguarding matters.

Extremism +20Ff 2NJ FOUAGS 2LIRaAGA2Yy (2 TFdzy Rl YSy
death of members of our armed forces, whether in this coumtr overseas.

Local Safeguarding Partners
The three local safeguarding partners (the local authority, a clinical commissioning
group for an area within the local authority, and the chief officer of police for a police
area in the local authority areapake arrangements to work together with the
appropriate relevant agencies to safeguard and promote the welfare of local
children, including identifying and responding to their needs. They have a shared and
equal duty to work together to safeguard and prota the welfare of children. They
should make arrangements to allow schools to be fully engaged, involved and
included in this process. Detailed guidance on these arrangements can be found in
Working Together to Safeguard Children

Prevent The Prevent duty is the dutynderthe CountefTerrorism and Security Act 2015 on
(inter alig) schoolsin the exercise of their functions, to have due regard to the
need to prevent peoplerdm being drawn into terrorism.

Radicalisation The process byhich a person comes to support terrorism and forms of extremism.
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Safeguarding

Significant harm

Social Services

Terrorism

Wellbeing

This is broader than child protection, and includes the process of protecting children
FNRBY YIfONBFGYSYUGT LINBGSYylGAy3a GKS AYLI A
ensurirg that children are growing up in circumstances consistent with the provision

of safe and effective carend taking action to enable all children to have the best
outcomes

Some children are in need because they are suffering, or likedyffer, significant

harm. The Children Act 1989 state¢ KSNBX (G KS [[dzSadGA2y 2F &
08 | OKAfR A& &AAAYAFAOlIYyG GdzNya 2y GKS
development shall be compared with that which could reasonablypecged of a

aA YA | Theraked dbsgolde criteria, but factors will be the severity of the ill
treatment, the degree and extent of physical harm, the duration and frequency of
abuse and neglect, the extent of premeditation, and the presence grege of

threat, coercion, sadism, and bizarre or unusual elements.

The work of local authorities exercising their social services functions with regard to
OKAf RNBy ® CKAA YI& fta2 0S NBFSNNBR i+
OKAf RNByQa &az2O0Alf OFNBxX 2N / KAf RNByQa
Department). The LADO will be part of this.

An action that endangers or cases serious violence to a person/people; causes
serious damage to property; geriously interferes or disrupts an electronic system.
The use or threat must be designed to influence government or to intimidate the
public and is made for the purpose of advancing political, religious or ideological
cause.

For children, welbeing is the term used in the Children Act 2004 relating to the five

Every Child Matters outcomes, i.e. being healthy; staying safe; enjoying and
achieving; making a positive contribution; and achieving economicbe@ih.
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AppendixB2-L f f dZAG NI GAGBS LYRABI(I2NR 27F

a2RSt 2F 1 aaSaaiy3a / KAftRNBY WLY bSSRQ

FAMILY & ENVIRONMENTAL FACTORS

MRS NINR

Figure 1¢ The Assessment Framewdrk

54 Children Act 1989 Part 3 section 17
55 Framework for the Assessment of Children In Need and their Families: Department of Health (2000)
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t dzZLJAf aQ 5S@St2LIVSy il f

bSSRa

Pupils with low self esteem

Pupils unable to form peer relationships

Pupils experiencing loss (including divorce)
bereavement

Pupils who are withdrawn

t dzLIAf & 6K2 [ NB Ay | 4
parents who are ill (mentally or physically) or w|
are disabled

Pupils who experience bullying

Pupils who bully

Pupils wio have been abused

Pupils with mental health difficulties

Pupils whose talents attract intense or invas
public interest

Pupils who may be engaged in

employment or working hours

illeg

Pupils whose exceptional talents dema
excessive training/ pracé schedules

Pupils who present problems around dig
hygiene or dress

Parenting Capacity:

Pupils whose parents show f
interest/involvement in their education

Pupils living with domestic violence

Parents who condone continued latenessin-
attendance

Pupils who are over oV

stimulated

disciplined or

Pupils living in inconsistent transient fam
situations

Pupils whose parents or siblings have mer
health problems

Pupils living with high criticism/ low warmth

Pupils whose parents orsiblings misuse
drugs/alcohol

Parents with overly high/ or unrealist

expectations of their child

lllustrative Family / Environmental Factors

Families living in social/ cultural isolation

Families experiencing sudden or extrer

financialhardship

Families who are victims of harassment and
racism

Families who may have members who hav
very high public profile eg in Sport, Arts, t
media or politics

Families who lack support networks

Families who are members of HM Armed Ford
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Appendix B3 Body Map
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